Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name

D-04 Sep U

pNAaale 4

1229-04-71 1-43 N-S - N Port Washington Rd

Administration

Project Milestones

A1000 Project Letting

| A1010 Contract Award
| A1040 Project Kickoff and Workshops
| A1020 ECIP Submission
| A1030 DCIP Submission
| A1047 UPRR Right of Way Procurment
| A1045 Contract Execution
| A1050 Pre Construction Meeting
| A1060 Notice to Proceed
| A1065 Begin Clearing and Grubbing 2023
| A1070 Start Construction 2023
| A1067 Begin Early Work
| A1075 Range Line Rd Closure S. of Green Bay Rd (21 Days)
| A1066 Complete Clearing and Grubbing NLB 2023
| A1077 Range Line Rd Closure N. of Green Bay Rd (21 Days)
| A1090 Good Hope to Port Washington Rd Intersection East Lec
| A1080 Complete Geen Bay and Range Line Intersection (5/30/Z
| A1085 Brown Deer C and D Ramps (3 Days)
| A1082 Good Hope C and D Ramps (3 Days)
| A1100 Bender Rd - Jean Nicolet to N Port Washington Rd Stage
| A1125 Fairfield Inn and Suites Parking Lot (155 Days) 2A R40-€
| A1110 Indian Creek Fish Spawning (3/1 to 6/1) 2023
| A1120 Indian Creek Endangered Species (6/1 to 8/15) 2023
| A1160 Port Washington Rd - Karl Campus to Bentwood (2 Days
| A1130 Jean Nicolet Rd - Bender to Brentwood (9/24/23)
| A1140 Fairfield Court - EIm Tree to Jean Nicolet (9/24/23)
| A1150 Union Pacific Railroad (9/24/23)
| A1170 IH 43 NB (11/14/23)
| At1165 Winter Shutdown 2023
| An72 Indian Creek Fish Spawning (3/1 to 6/15) 2024
| A1174 Indian Creek Endangered Species (6/15 to 8/15) 2024
| A1180 Jean Nicolet - High School South Drive to Green Tree (75
| A1190 Jean Nicolet - Bender Rd to High School South Drive (11/
| A1200 Complete All Roads (11/14/2024)
| A1205 Winter Shutdown 2024
| A1210 Project Completion (6/30/2025)

Procurement

SBMT4336 Secant Piles Submittal
| SBMT4330 QMP Dirilled Shaft Submittal
| SBMT4310 QMP Subgrade - Plan Submittal
| SBMT4337 Secant Piles Review and Approval
| SBMT4335 QMP Dirilled Shaft Review and Approval
| SBMT4350 QMP Concrete Structures Submittal
| SBMT4320 QMP HMA Submittal
| SBMT4340 Tieback Anchor Submittal
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[Start

11-Oct-22 A
12-Oct-22 A
15-Nov-22 A
15-Nov-22 A
15-Nov-22 A
15-Nov-22 A
30-Nov-22 A
03-Dec22 A
17-Dec22 A
09-Jan-23 A
09-Jan-23 A
09-Jan-23 A
22-Mar-23 A
31-Mar-23 A
13-Apr-23 A
11-May-23 A

10-Jun-23 A
13-Jun-23 A
20-Jun-23 A
10-Jul-23 A
04-Sep-23 A
04-Sep-23 A
30-Nov-23

10-Jan-24
29-Feb-24
01-Mar-24
22-Jul-24

08-Nov-24

30-Nov-22 A
30-Nov-22 A
15-Dec-22 A
23-Jan-23 A
10-Feb-23 A
13-Feb-23 A
13-Mar-23 A
01-May-23 A

[Finish

14-Nov-22 A
29-Nov-22 A
02-Dec22 A
02-Dec22 A
06-Mar-23 A
30-Nov-22 A
16-Dec-22 A
08-Jan-23 A
09-Jan-23 A
10-Jan-23 A
07-Feb-23 A
12-Apr-23 A
31-Mar-23 A
13-Apr-23 A
18-Aug-23 A
31-May-23 A
12-Jun-23 A
15-Jun-23 A
12-Oct-23
09-Jan-24
04-Sep-23 A
04-Sep-23 A
01-Dec-23
16-Dec-23*
16-Dec-23*
16-Dec-23*
18-Dec-23*
18-Feb-24
29-Feb-24
01-Mar-24
09-Sep-24
14-Oct-24*
07-Nov-24*
26-Apr-25
04-Jun-25*

23-Jan-23 A
10-Feb-23 A
02-Feb-23 A
18-May-23 A
17-Apr-23 A
26-Apr23 A
13-Apr-23 A
30-Jun-23 A

Total | Baseline
Float | Start

11-Oct-22

11-Oct-22

15-Nov-22
15-Nov-22
15-Nov-22
15-Nov-22
30-Nov-22
03-Dec-22
17-Dec-22
09-Jan-23
09-Jan-23
09-Jan-23
07-Mar-23
15-Mar-23
17-Mar-23
30-May-23

17-Apr-23
20-Apr-23
60 02-Jun-23
0 02-Jun-23
14-Feb-23
15-Feb-23
18 08-Oct-23

0 12-Nov-23
0 17-Jun-24
75 16-Aug-24
19 25-Jul-24

1 15-Nov-24

01-Dec-22
01-Dec-22
01-Dec-22
30-Jan-23
30-Jan-23
01-Dec-22
01-Dec-22
01-Dec-22

Baseline
Finish

14-Nov-22
29-Nov-22
02-Dec-22
02-Dec-22
15-Nov-22
30-Nov-22
16-Dec-22
08-Jan-23
09-Jan-23
05-Mar-23
07-Feb-23
15-Mar-23
15-Mar-23
29-Mar-23
16-Aug-23
29-Mar-23
19-Apr-23
22-Apr-23
31-Jul-23
11-Sep-23
14-Feb-23
15-Feb-23
09-Oct-23
23-Sep-23
23-Sep-23
23-Sep-23
11-Nov-23
19-Feb-24
17-Jun-24
16-Aug-24
12-Sep-24
17-Oct-24
14-Nov-24
03-May-25
09-Jun-25

29-Jan-23
29-Jan-23
29-Jan-23
19-Feb-23
30-Mar-23
29-Jan-23
29-Jan-23
29-Jan-23

Variance -
Finish Date

-18
87

-152

2023 2024

2025
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! PrOJect chkoff and Workshops
! ECIP Subm(ssm)n

! DCIP. Submission ‘ ‘
UPRR Right of Way 3rd)curmeht |
l Contract Execution:
B pre anstmctlpn Meetlng
- B Notice tp Proceed | | o
o Begln Cleanng and Gmbbing 20233
L Start Construction 2023 ‘
Begln Early Work i
! Range Llne Rd ,Icpsure S of Green Bay Rd (21 Days)

Ll Oomplete Clearing and Grubblng NLB! 2023 o !
Lo iRange iLine Rd ,I0sure N of Green Bay Rd (21 Days)

! mplete Geen Bay an nge ine nterse0t|on
& ?Qopl > Geen Bay and Range Line | 5/30/22
Cooo ;Brown DeerC and D Ramps (3 Days) o !

'Gopd Hc pe C and D Ramps (3 Days)

Penon Ind|anCreekF|shSpawn|ng(3/1 t06/1)2023 b
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Project Baseline Bar

I Actual Work
1 Remaining Work

I Critical Remaining Work
<o < Baseline Milestone
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TASK filter: All Activities

Comparison to Baseline Schedule
Project ID: 1228-04-71-BL-04




Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date [oTN] D J[F[M[A[M[ L[AISIOINID JTF[M[A]M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
“| SBMT4345 Tieback Anchor Review and Approval 21 0 01-Jul-23 A 21-Jul-23 A 30-Jan-23 19-Feb-23 152 TlebadkAhchbr Rewew and Approval R
UPRR Submittals [
SBMT1830 Tieback Anchor Submittal UPRR 60 0 11Nov22 A | 27-Feb-23A 01-Dec22 | 29-Jan-23 29 g T(ebackAnchor Submlttal upRR
| SBMT1840 Secant Piles Submittal UPRR 60 0 30-Nov-22 A 23-Jan-23 A 01-Dec-22 29-Jan-23 6| !. Secant Plles Submlttal UDRR ‘
| SBMT1798 Temporary Shoring Railroad Submittal UPRR 35 0/ 30-Nov-22 A 07-Feb-23 A 01-Dec-22 | 04-Jan-23 34 ! j[empg@y ,S,thJUQ,RaJ[FQaQ §qu|§taj 7L7JE{RB 77777777777777777777777777777777777777777777777777777777777777777
| SBMT1810 QMP Dirilled Shaft Submittal UPRR (Secant Pile) 50 0 30-Nov-22 A 17-Apr-23 A 01-Dec-22 19-Jan-23 -88 QMP Dnlled Shaft Submlttal UPRR (Secant Plle)
| SBMT1800 QMP Subgrade Plan Submittal UPRR 60 0| 15-Dec-22 A 02-Feb-23 A 01-Dec22 | 29-Jan-23 41 ; QMF> Subgrade Plan Su 3m|tta| UPRR Lo
| SBMT4370 Contractor Right of Entry 35 0 20-Dec22A 26-Jan-23 A 16-Nov-22 | 20-Dec-22 -37 .—_—- Cpntractqr nght of Entry
| SBMT1805 QMP Subgrade Review and Approval UPRR 35 0 12-Jan-23 A 02-Feb-23 A 30-Jan-23 05-Mar-23 31 ‘ QMp Subgrade Revl ’W and Apprqval UPRR
| SBMT4380 UPRR railroad Flagging Procurment 35 0| 26-Jan-23 A 02-Feb-23 A 21-Dec22 | 24-Jan-23 9 =l i QRRR @U[qa’qil?laggmg F{rgqqqnenﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777
| SBMT4450 Precast Modular Wingwalls 35 0 26-Jan-23 A 14-Apr-23 A 01-Dec-22 04-Jan-23 -100 - Precast MOduIa Wlngwalls
| SBMT4460 Geotechnical Instrumentation 35 0 30-Jan-23 A 09-Mar23 A 01-Dec-22 04-Jan-23 64 — - Geotechnloal Instrumentatlon |
| sBMT4360 Secant Piles Review and Approval UPRR 35 030Jan23A  09-May-23A 30-Jan23 | 05-Mar-23 64 F $ecant p.|e$ Review and Apprpva' upRR
| SBMT1799 Temporary Shoring Railroad Review and Approval UPRR 35 0| 07-Feb-23 A 10-May-23 A 05-Jan-23 08-Feb-23 90 Temporary S 1onng Rallroad REVIeW and Approval UF’RR
| SBMT4420 QMP Concrete Masonry 35 0 08Feb23A  19-Apr23A 01-Dec22  04-Jan-23 A105| | .=. B 7!77@;\43 Concrete Masonry: | L i oo booboboboiodobobb
| SBMT1815 QMP Dirilled Shaft Review and Approval UPRR (Secant P 35 0 10-Feb-23 A 17-Apr-23 A 20-Jan-23 23-Feb-23 -53 ! QMP Dnlled Shaft Rewew and Approval UPRR (Sedant P||e)
| SBMT1820 Structure Monitoring Plan UPRR 60 0 22-Feb-23 A 10-Apr-23 A 01-Dec-22 29-Jan-23 -71 =. ‘ Structure Monltonng Plan UPRR |
| SBMT4430 Track Shoring 35 0/ 22-Feb-23A | 14-Apr23A 01-Dec22 | 04-Jan-23 -100 — — Track shonng Co
| SBMT4440 Existing Structure Monitoring 35 0| 22-Feb-23 A 14-Apr-23 A 01-Dec-22 04-Jan-23 -100 =. ! - EX|st|ng Structu Monltonng !
|  SBMT1835 Tieback Anchor Review and Approval UPRR 35 0 27-Feb-23A 19-May-23 A 30-Jan-23 | 05-Mar-23 L Lo =— T|ebackAanorRev|eWandApprova|UF’RR 777777777777777777777777777777777777777777777777
| SBMT4410 Deck Drain System 35 0 26-Mar23 A 05-Jun-23 A 01-Dec-22 04-Jan-23 -152 —_ Deck Drain System, o
| SBMT4390 Structure Steel Erection Diagrams 35 0 17-May-23 A 07-Jul-23 A 01-Dec22 | 04-Jan-23 -183 =. ‘ $truct ure Steel Ere&on Dlagrams
|  SBMT4480 Ties 35 0/ 26-Jun-23A 18-Jul-23 A 01-Dec22 | 04-Jan-23 194 — Mg
| SBMT4490 OoT™ 35 0/ 26-Jun-23A 24-Jul-23 A 01-Dec22 | 04-Jan-23 200 — - OTM !
| sBMT4510 Inside Guardrail 35 0 26-Jun23A | 27-Jul-23A 01-Dec22 | 04-Jan-23 203 — - Insi e Guardran 7777777777777777777
| sBMT4470 Rail 35 0 10-ul23A  28-Jul23A 01-Dec-22 | 04-Jan-23 - CRAl L L
| SBMT4500 Ballast 5 0/21-Aug23A | 25-Aug-23A 01-Dec22 | 04-Jan-23 o allast ‘ ‘ \
| SBMT4400 Structure Demo Plan 15 5/ 11-Sep-23 A 17-Sep-23 -27|01-Dec22  04-Jan-23 ‘ Structure [bemo Plan
Storm Sewer Submiittal
SBMT1640 Submittal - Stage 1 40 0 30-Nov-22 A 12-Jan-23 A 01-Dec-22 09Jan23 | 3| | EEM gupmittal-Stage 1 | 1| L1 L L nn
| SBMT1650 Review and Approval - Stage 1 21 0 12-Jan-23 A 24-Feb-23 A 10-Jan-23 30-Jan-23 -25 Réwew ahd Appl*oval Stagé 1
| SBMT1660 Fabrication - Stage 1 20 0 24-Feb-23 A 01-Mar-23 A 31-Jan-23 19-Feb-23 -10 =. ! Fabrication - Stage 1 b
|  SBMT1680 Submittal - Stage 2 40 0| 24-Feb-23A | 13-Apr23A 01-Dec22 | 10-Mar-23 -34 % Submittal - Stage 2 b
| sBMT1670 Delivery - Stage 1 10 0/ 01-Mar23A | 26-Apr23A 20-Feb23 | 01-Mar-23 56 P =_ Delivery -Stage 1 | |
| SBMT1690 Review and Approval - Stage 2 21 0| 13-Apr23 A 25-May-23 A 11-Mar23 | 31-Mar-23 -54 - Rewew and Apprpyaji 751@9@72 777777777777777777777777777777777777777777777777777777777777777777
| SBMT1700 Fabrication - Stage 2 3 0 04-May-23 A 31-May-23 A 01-Apr23 30-Apr23 ‘ - Stage 2
| SBMT1710 Delivery - Stage 2 2 0 07-May-23 A 24-Jul-23 A 01-May-23 10-May-23 -74 Déli ery Stage 2 b |
| SBMT1720 Submittal - Stage 3 100 100 13-Sep-23 21-Dec-23 31 01-Dec22 | 04-Jan-24 14 — ‘ —L Submlttal $tage 3 o
| SBMT1760 Submittal - Stage 4 300 300 13-Sep-23 08-Jul-24 1 01-Dec-22 02-Jun-24 -36 ‘ — 1 Subm|tta| Stage 4
| SBMT1730 Review and Approval - Stage 3 21 21| 22-Dec-23 11-Jan-24 31/ 05-Jan-24 | 25-Jan-24 L I R A R Q- . R,e,\l“?w aﬁnq Appfqya[ - §tgage B
| SBMT1740 Fabrication - Stage 3 30 30 12-Jan-24 10-Feb-24 31| 26-Jan-24 24-Feb-24 14 Fabndatlon Stage 3
| SBMT1750 Delivery - Stage 3 10 10 11-Feb-24 20-Feb-24 31 25-Feb-24 05-Mar-24 14 |:| Dellvery Stage3 | 1 1 oo
| sBMT1770 Review and Approval - Stage 4 21 21 09-Ju-24 29-Jul-24 1,03-Jun24  23-Jun-24 -36 Co — ! Review and Approval - Stage 4!
| SBMT1780 Fabrication - Stage 4 30 30 30-Jul24 28-Aug-24 1/24-Jun24 | 23-Jul-24 36 SR | Fébm‘;aticgn ‘Sta‘ge 4 b
| sBMT1790 Delivery - Stage 4 10 10 29-Aug-24 07-Sep-24 1 24-Jul24  02-Aug-24 36| L = !J ) p@uyg[y - 7Sit7age’4 7777777777777777777777777
Retaining Wall Submittal
SBMT1010 Submittal - Misc Materials 50 0 30-Nov-22 A 08-Dec-22 A 01-Dec-22 19-Jan-23 42 ; Submnttal MISC Matenals o
| SBMT1020 Review and Approval - Misc Materials 21 0| 08-Dec-22 A 25-Jan-23 A 20-Jan-23 | 09-Feb-23 15 1. Rewew and Approval |\/||3C I\/l‘ate;'ialsj
| SBMT1030 Fabrication - Misc Materials 60 0| 25-Jan-23 A 10-Apr23 A 10-Feb-23 | 10-Apr-23 0 o ! Fabncatuon M.s, Matériars ‘
| SBMT1040 Delivery - Misc Materials 1 0| 11-Apr23 A 18-Apr-23 A 11-Apr-23 11-Apr-23 d B ‘7 i 7‘ 77777 . | 7D@|ﬁ|\f/@[y - M!sg p[lggen@jg 7777777777777777777777777777777777777777777777777777777777777777777777777777
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Project ID: 1228-04-71-BL-04




Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
FER S e RS OINiJIFIMIAIMIJIJIAISIOINI JTF[M[A[M[ JJu[ AT sTo] N[ o] JTF[M[A[M[J[]AT s

‘ SBMT1000 Submittal - Wall - Panels 40 0 30-Nov-22 A 23-Dec22 A 01-Dec-22 09-Jan-23 17 = Submittal - Wall - Pang¢ls | T T T

 SBMT1170 Review and Approval - Panels 21 0 23-Dec22A  09-Mar23A 10-Jan23  30-Jan-23 38| B Review and Approval - pamds:

| SBMT1180 Fabrication - Panels 40 0 09-Mar23A | 10-Apr23A 31-Jan-23 | 11-Mar-23 -30 .; Fabrication:- paners

| SBMT1190 Delivery - Panels 5 0 18-Apr-23A 20-Jul-23 A 14-Mar23 | 20-Mar-23 I
R40-413 A
SBMT1200 Submittal - Wall - Panels 80 0 30-Nov22A  10-Feb-23A 01-Dec22  18-Feb-23 8 ; Submittal WaII Panelsi

 SBMT1210 Review and Approval - Panels 21 0 01-May23A  21-May-23A 19Feb23  11-Mar23 71 QI ' Review and Approval- Panels

. SBMT1220 Fabrication - Panels 80 0 22-May23A  31-May-23A 12-Mar23 | 30-May-23 0 % Fabrication -Panels ‘

| SBMT1230 Delivery - Panels 5 0 02-Jun23A 08-Jun-23 A 31-May-23 | 06-Jun-23 Ao pguyg /- ,P,@U?,ls,,,‘ 777777777777777777777777777777777777777777777777777777777777777777777777777
R40-414
SBMT1050 Submittal - Wall Panels 50 0 30-Nov22A  10-Feb-23A 01-Dec22  19-Jan-23 22 ! Subm|ttal WaII Panels S

| SBMT1240 Review and Approval - Panels 21, 0 10Feb23A  28-Apr23A 20-Jan-23 | 09-Feb-23 78 - | Review and Approval - Panéls |

. SBMT1250 Fabrication - Panels 10 0 28-Apr23A | 24-May-23A 10-Feb23 | 21-Mar23 63 — ™ copicaton - Panets |

| SBMT1260 Delivery - Panels 2 0/22-May-23A | 31-May-23A 22-Mar23 | 28-Mar-23 LAl ery 3@[1@!% 777777777777777777777777777777777777777777777777777777777777777777777777777777
R40-415 ]
SBMT1270 Submittal - Wall - Panels 80 0 30-Nov22A  10-Feb-23A 01-Dec22 | 18-Feb-23 8 ; Submittal Wall- Panelsi o

| SBMT1280 Review and Approval - Panels 21 0 01-May23A | 21-May23A 19-Feb23 | 11-Mar23 71 — | M Reyiewand Approval - Panels

 SBMT1290 Fabrication - Panels 50 0 22-May23A  10-Ju-23A 12-Mar23 | 30-Apr-23 A idation - Panels |

| SBMT1300 Delivery - Panels 5 0 1M-Jul-23 A 17-Jul-23 A 01-May-23 | 06-May-23 L g[yﬁl?ang;lgl 77777777777777777777777777777777777777777777777777777777777777777777777
R40-636 R ‘
SBMT1060 Submittal - Wall Panels 80 80 13-Sep-23 01-Dec-23 187 01-Dec22  18-Feb-23 -286 _ 33:| 3ubm|tta| WaII Pahels

 SBMT1310 Review and Approval - Panels 21 21 02-Dec23 22Dec-23 187 19-Feb23  11-Mar-23 -286 0 = | 1 i O ReviewandApproval - Panels

- SBMT1320 Fabrication - Panels 50 50 23-Dec23 10-Feb-24 187 12-Mar23 | 30-Apr23 286 o e L:I Fabrication - Panels |

. SBMT1330 Delivery - Panels 5 5 12-Feb24 17-Feb-24 124 01-May23 | 06-May-23 84| | L. 77”7”7”7”37”7”7”7”7‘7”7@”@@1.3,@;[79@;1@75 7777777777777777777777777777777777777777777
R40-637 o | | o | |
SBMT1070 Submittal - Wall Panels 80 80 13-Sep-23 01-Dec-23 19 01-Dec22 | 18Feb-23 -286 _ 33:| 3ubm.tta| Wall Pahels

 SBMT1340 Review and Approval - Panels 21 21 02Dec23 22-Dec-23 19 19Feb23  11-Mar-23 286 = 1 1 . 1| B ReviewandApproval-Panels

 SBMT1350 Fabrication - Panels 50 50 23-Dec23 10-Feb-24 19 12-Mar23 | 30-Apr-23 -286 — I:I Fabrication.- Panels |

. SBMT1360 Delivery - Panels 5 5 12-Feb24 17-Feb-24 13 01-May-23 | 06-May-23 -184 huDellveryPanels 7777777777777777777777777777777777777777777777777
R-40-639 ‘ o
SBMT1080 Submittal - Wall Panels 80 0| 11-Nov-22 A 21-Mar-23 A 01-Dec-22 18-Feb-23 -31 g Submittal WaII Panéls 1 Lo

\ SBMT1370 Review and Approval - Panels 21 0 21-Mar23 A 28-Jul-23 A 19-Feb-23 11-Mar-23 -138 Lo o R RewewaﬁdApproval Panels

 SBMT1380 Fabrication - Panels 20 0/ 10-Jul-23A 09-Sep-23 A 12-Mar-23 | 30-Apr23 32| 3 3 3 e | (N ocoton-Panels |

| SBMT1390 Delivery - Panels 2 0 31-Jul23A 12-Sep-23A 01-May-23 | 06-May-23 82 oy 777m‘”7!779@.@,&9@@;‘ 77777777777777777777777777777777777777777777777777777777777777777
R40-640 A ‘
SBMT1090 Submittal - Wall Panels 80 80 13-Sep-23 01-Dec-23 160 01-Dec22 | 18-Feb-23 286 | = 33: Submlttal WaII Pahels

 SBMT1400 Review and Approval - Panels 21 21 02Dec23 22-Dec-23 160 19-Feb23 | 11-Mar23 286 i = ¢ i | i i | I3 ReviewandApproval-Panels

. SBMT1410 Fabrication - Panels 50 50 23-Dec23 10-Feb-24 160 12-Mar23 | 30-Apr23 286 1 e I:I Fabrication'- Panels |

| SBMT1420 Delivery - Panels 5 5| 12-Feb-24 17-Feb-24 105 01-May-23 | 06-May-23 -184 77177J’77L7J”73”7i”Jt:!”7”77”77”77”7”77”7iﬁﬁl:’l”D’e’]|yieryﬁl?apﬁlis 7777777777777777777777777777777777777777777777777
R40-641 | - ‘
SBMT1100 Submittal - Wall Panels 80 0 30Nov22A  03-Mar23A 01-Dec22  18-Feb-23 A3 g Submlttal WaII Pahe-lsi o

 SBMT1430 Review and Approval - Panels 21 0 03Apr23A  05-May-23A 19Feb23  11-Mar-23 55| | | | | < W ReiewandApproval - Parels |

. SBMT1440 Fabrication - Panels 20 0 01-Jun23A  20-Jun-23A 12-Mar23 | 10-Apr-23 71| 3 3 e Fabncaton Panels |

| SBMT1450 Delivery - Panels 5 0 21-Jun23A  27-Jun-23A 11-Apr23 | 17-Apr23 48] Lo el b QQI!\(@D: Panels. |0l
R-40-642 I
SBMT1130 Submittal - Wall Panels 80 50 01-May23A  01-Nov-23 221/ 01-Dec22 | 18-Feb-23 256| | e _:I Subm|ttal WaII Pane|s

 SBMT1460 Review and Approval - Panels 21 21 02-Nov-23 22-Nov-23 221 19Feb-23 | 11-Mar-23 256 0 0 = ¢ i i i i [ ReviewandApproval - Panels

 SBMT1470 Fabrication - Panels 50 50 23-Nov-23 11-Jan-24 221 12Mar-23 | 30-Apr23 256 0 e I:I Fabncat,on pane|s

‘ SBMT1480 Delivery - Panels 5 5| 12-Jan-24 18-Jan-24 147 01-May-23 | 06-May-23 ] R S R U N R S N B N Cf ,,DeJ!\!e,')’,,E@U?lS, 7777777777777777777777777777777777777777777777777777
R-40-645 ol
SBMT1120 Submittal - Wall Panels 80 0 11-Nov-22A  27-Mar23A 01-Dec22  18-Feb-23 -37| | NN S bnmittal - Wall Panels
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<
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Comparison to Baseline Schedule
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19
Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025

Lokl Sl ey Finish Date [oTN] D JIFIMWMIJIJIAISIOINID JTF[M[A[M[ JJou] AT sTo[N[ O] JTF[M[A]M[ JTJTAT s
[ sBvT14% Review and Approval - Panels 21 0 27-Mar23A  01-May-23A 19-Feb23 | 11-Mar23 51 1 1 0 1 == E Royiswand Approval - Panéls | Do
 SBMT1500 Fabrication - Panels 5 0 02-May-23A | 31-May-23A 12-Mar-23 | 30-Apr-23 30 o =- ! Ffabrifcatiér -ipaﬁe'51 o T
‘ SBMT1510 Delivery - Panels 5 0 12-Jun-23A 24-Jul23 A 01-May-23 | 06-May-23 L -Df?'leW-Faﬂe'S
R-40-646 o T S R A
SBMT1110 ‘Submittal - Wall Panels 80 0 11-Nov-22A  23-Mar23A 01Dec22  18-Fep-23 ~  -33| NN g ;mital- Wall Panéls | ‘
| SBMT1520 Review and Approval - Panels 21 0/ 23-Mar23A | 01-May-23A 19-Feb-23 | 11-Mar-23 51| 1 1 1 | — HE Reyiew and Approval - Panels |
\ SBMT1530 Fabrication - Panels 15 0 02-May-23 A 16-May-23 A 12-Mar23 | 26-Mar-23 N N | iFati)ricelltior{-P:anéls A
 SBMT1540 Delivery - Panels 5 0 19Jun23A  21-Jul23A 28-Mar23 | 03-Apr-23 67| 1 1 004 EEpgien oPanels! | L L o bobobnn b
R-40-647 T T T T T S S T S S T S S SR
SBMT1160 Submittal -Wall Panels | 80 0 11-Nov22A  16Mar23A | 01Dec22 18Feb23 26| | ENEEEEEENEE g p\nyitalWal Panels |
| SBMT1550 Review and Approval - Panels 21 0 16-Mar23A | 01-May-23A 19Feb23 | 11-Mar-23 51| 1 1 1 | —EE Reyiew and Approval - Panels |
 SBMT1560 Fabrication - Panels 50 0 01-Jun-23A  20-Ju-23A 12Mar-23 | 30-Apr23 81| | 1 1 —— R opication - Panels |
- SBMT1570 Delivery - Panels 5 0 22Aug23A  25-Aug23A 01-May-23 | 06-May-23 71| 0 b e Upeivery-Panelst | 0 bbb b
R-40-648 T T e
SBMT1150 ‘Submittal -WallPanels | 50 50 13-Sep23 01Nov23 | 253 O1Dec22 18Feb23 = 256 | ———toi © | | | 3 Supmittal - Wall Panels
 SBMT1580 Review and Approval - Panels 21 21 02-Nov-23 22-Nov-23 253 19-Feb23  11-Mar-23 256 1 0 0 == | o i i [ ReviewandApproval - Panels
 SBMT1590 Fabrication - Panels 50 50 23-Nov-23 11-Jan-24 253 12-Mar-23 | 30-Apr-23 256 0 0 0 l—— ¢ | | 3 Fabrication-Panels |
- SBMT1600 Delivery - Panels 5 5 12Jan24 18-Jan-24 168 01-May-23 | 06-May-23 64| o0 b i oo bbb D Delvery-Panels) L L 0 oo
R40-649 T-Wall R R
SBMT1140 Submittal - Wall Panels UPRR 30 0/ 11-Jan-23 A 15-Feb-23 A 01-Dec22 | 30-Dec-22 47| | — E g bmittal - Wall Panels UPRR | | |
. SBMT1610 Review and Approval - Panels UPRR 35 0 15-Feb-23A | 09-Mar-23A 31-Dec22 | 03-Feb-23 34| 1 — H Reiewiand Approval - Panels UPRR |
 SBMT1620 Fabrication - Panels UPRR 40, 0 09-Mar23A  10-May23A 04-Feb-23 | 15Mar-23 56| | | | NS Capicaton - Panels UPRR |
. SBMT1630 Delivery - Panels UPRR 0 11-May23A | 29-May-23A 16-Mar23  23-Mar-23 LD ol M pgiery panels UPRR.

Bridge Submittal

B40-577
SBMT1850 Submittal - Expansion Devices - 50 0 01-Dec22A  03-Jan-23A 01-Dec22 | 19-Jan-23
SBMT1860 Review and Approval - Expansion Devices 21 21 03-Jan-23 A 03-Oct-23 157  20-Jan-23 09-Feb-23
\ SBMT1870 Fabrication - Expansion Devices 30 30 04-Oct-23 02-Nov-23 157 10-Feb-23 | 11-Mar-23 ‘ !
| SBMT1880 Delivery - Expansion Devices 1 1/ 03-Nov-23 03-Nov-23 100| 14-Mar23 | 14-Mar-23 54| ¢ o0 oo 0 b T Delivery - Expansion Devices
B40-578 T I
SBMT1890 Submittal - Expansion Devices 50 0 01-Dec22A  03-Jan-23A 01-Dec22  19-Jan-23 16| | M Supmittal - Expaisioh Devices | | | . . L oo
 SBMT1900 Review and Approval - Expansion Devices 21 21 03Jan23A  03-Oct23 328 20-Jan23 | 09-Feb-23 236| | | || ..\ and Approval - Expansion Devices
| SBMT1910 Fabrication - Expansion Devices 30/ 30| 04-Oct-23 02-Nov-23 328 10-Feb-23 | 11-Mar-23 236 ¢ 1 0 == i ' ' | O Faprcation - Expansion Devices | . 1 ¢ L 1ooioiononon
‘ SBMT1920 Delivery - Expansion Devices 1 1| 03-Nov-23 03-Nov-23 213 14-Mar-23 | 14-Mar-23 A54) 0o o Delivery - Expansion Devices |
B40-732 DD T
SBMT1970 Submittal - Girders 60 0 01-Dec22A | 17-Jan-23A 01-Dec22 | 29-Jan-23 12| | B S brittdl - Girdérs | .
| SBMT2050 Submittal - Bearing Assemblies Fixed 60 0 01-Dec22A | 27-Jan23A 01-Dec22 | 29-Jan-23 2| | NN g it - Bearing Assemblies Fixed |
| SBMT1930 Submittal - Piling 40 0 01-Dec22A  15-Apr-23A 01-Dec22  09-Jan-23 06| @ AN S hnital-Piing | 0 0 L Lo LoLoobobobo
| SBMT1980 Review and Approval - Girders 21 0| 17-Jan-23 A 22-Mar-23 A 30-Jan23 | 19-Feb-23 31| 1 NN ey and Approval - Girders | oo
| SBMT2060 Review and Approval - Bearing Assemblies Fixed 21 0| 27-Jan-23A 28-Apr-23 A 30-Jan23 | 19-Feb-23 68| | | | W Q.. and Approval - Bearing Assemblies Fixed !
 SBMT1940 Review and Approval - Piling 21 0 15-Apr23A | 17-Apr23A 10-Jan-23 | 30-Jan-23 771+ = | il ReliewandApproval-Pilng: | | | | |
. SBMT1950 Fabrication - Piling 1 0 17-Apr23A  17-Apr-23A 31-Jan-23  11-Mar-23 87| 1 1 —= | Fabrication-Piing | | |
 SBMT1960 Delivery - Piling 1 0 18-Apr-23A 18-Apr23 A 14-Mar-23 | 14-Mar-23 22| 0 0 Dipelivery-Piing| L b
| SBMT2070 Fabrication - Bearing Assemblies Fixed 60 0/ 01-May23A | 26-May23A 20-Feb23 | 20-Apr-23 350 1101 o—— E® papiication - Bearing Assemblies Fiked!
| SBMT2010 Submittal - Bearing Pads Non-Laminated 60 0 01-May-23A | 29-Jun23A 01-Dec22 | 29-Jan-23 50| | —— : | WEEE g5 - Bearing Pads Non-Laminated !
| SBMT1990 Fabrication - Girders 60 0 01-May23A | 30-Jun23A 20-Feb23 | 20-Apr-23 71 0 o N pheation - Girders | L L L L 01
 SBMT2020 Review and Approval - Bearing Pads Non-Laminated 21 0 29Jun23A  05Jul23A 30Jan23  19Feb-23 435 ¢ = | | | ¥ ReviewandApproval - Bearing Pads Non:Laminated:
| SBMT2030 Fabrication - Bearing Pads Non-Laminated 60 0 06-Jul-23A 28-Jul23A 20-Feb-23 | 20-Apr-23 08 1 1 0 o——— | I paphcation - Bearing Pads NondLaminated 1 1 0 1o
| SBMT2000 Delivery - Girders 1 0/ 07-Aug23A | 11-Aug-23 A 21-Apr23 | 21-Apr-23 10 0 0 a0 Delivery-Giders ¢ 0 b
| SBMT2040 Delivery - Bearing Pads Non-Laminated 1 0/ 07-Aug23A | 11-Aug-23 A 21-Apr23 | 21-Apr23 71 0 0 0 00t 11 Delivery - Bearing Pads Non-Laminated |
 SBMT2080 Delivery - Bearing Assemblies Fixed 1 0 07-Aug23A  11-Aug23 A 21-Apr23  21-Apr23 71 0 0 0 0 0 a0 Delivery - Bearing Assémblies Fixed |
Glepdale IH 43 UD-04 Sep 1... Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
Project ID: 1229-04-71-UP-04 I Actual Work <o < Baseline Milestone Project ID: 1228-04-71-BL-04

Data Date: 13-Sep-23
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID

B-40-734

SBMT2090
 SBMT2170
 SBMT2130
 SBMT2210
 SBMT2100
 SBMT2220
| SBMT2110
| SBMT2180
| SBMT2140
| SBMT2190
| SBMT2150
| SBMT2120
| SBMT2230
| SBMT2200
| SBMT2240
| SBMT2160

B-40-921

SBMT2330
| SBMT2370
| SBMT2290
 SBMT2250
| SBMT2410
| SBMT2340
 SBMT2380
| SBMT2300
| SBMT2260
| SBMT2270
| SBMT2280
| SBMT2390
| SBMT2350
| SBMT2420
 SBMT2310
| SBMT2400
| SBMT2360
| SBMT2430
| SBMT2440
 SBMT2320

B-40-1026

SBMT2450
| SBMT2490
| SBMT2530
| SBMT2570
| SBMT2470
| SBMT2540
| SBMT2580
| SBMT2500
| SBMT2460
| SBMT2510
| SBMT2480
| SBMT2550

Activity Name

Submittal - Piling

Submittal - Bearing Pads Non-Laminated
Submittal - Girders

Submittal - Bearing Assemblies Fixed

Review and Approval - Piling

Review and Approval - Bearing Assemblies Fixed
Fabrication - Piling

Review and Approval - Bearing Pads Non-Laminated
Review and Approval - Girders

Fabrication - Bearing Pads Non-Laminated
Fabrication - Girders

Delivery - Piling

Fabrication - Bearing Assemblies Fixed

Delivery - Bearing Pads Non-Laminated

Delivery - Bearing Assemblies Fixed

Delivery - Girders

Submittal - Bearing Assemblies UPRR

Submittal - Bearing Assemblies Fixed

Submittal - Girders

Submittal - Piling

Submittal - Handrail

Review and Approval - Bearing Assemblies UPRR
Review and Approval - Bearing Assemblies Fixed UPRR
Review and Approval - Girders UPRR

Review and Approval - Piling UPRR

Fabrication - Piling

Delivery - Piling

Fabrication - Bearing Assemblies Fixed
Fabrication - Bearing Assemblies UPRR

Review and Approval - Handrail UPRR

Fabrication - Girders

Delivery - Bearing Assemblies Fixed

Delivery - Bearing Assemblies UPRR

Fabrication - Handrail

Delivery - Handrail

Delivery - Girders

Submittal - Piling

Submittal - Girders

Submittal - Bearing Pads Non-Laminated
Submittal - Steel Diaphragms

Fabrication - Piling

Review and Approval - Bearing Pads Non-Laminated
Review and Approval - Steel Diaphragms
Review and Approval - Girders

Review and Approval - Piling

Fabrication - Girders

Delivery - Piling

Fabrication - Bearing Pads Non-Laminated

50
60
60
60
21
21
20
21
21
60
60

60

130
130

50
50
50
50
30
21
21
21
21
15

15

O OO O 0O 000000 oo oo o

O NO OO OO0 0000000 oo o oo

O OO O 0000 OO o oo

11-Nov-22 A
11-Nov-22 A
11-Nov-22 A
01-Dec22 A
17-Jan23 A
27-Jan23 A
30-Jan-23 A
08-Feb-23 A
27-Feb-23 A
28-Feb-23 A
23-Mar23 A
28-Apr-23 A
01-Jun-23 A
21-Jun-23 A
31-Jul-23 A

01-Aug-23 A

11-Nov-22 A
11-Nov-22 A
11-Nov-22 A
11-Nov-22 A
11-Nov-22 A
27-Feb-23 A
27-Feb-23 A
24-Mar23 A
06-Apr-23 A
17-Apr-23 A
17-Apr-23 A
01-May-23 A
01-May-23 A
02-May-23 A
17-May-23 A
12-Jun-23 A
03-Jul-23 A
17-Jul23 A
13-Sep-23
13-Sep-23

01-Jun-23 A
01-Jun-23A
01-Jun-23 A
01-Jun-23 A
20-Jun-23 A
21-Jul-23 A
21-Jul-23 A
21-Jul-23 A
21-Jul-23 A
21-Aug-23 A
05-Sep-23 A
05-Sep-23 A

[Finish

17-Jan-23 A
08-Feb-23 A
27-Feb-23 A
27-Jan-23 A
30-Jan-23 A
28-Apr-23 A
14-Apr-23 A
28-Feb-23 A
23-Mar-23 A
20-Jun-23 A
20-May-23 A
28-Apr-23 A
30-Jul-23 A
21-Jun-23 A
31-Jul-23 A
07-Aug-23 A

27-Feb-23 A
27-Feb-23 A
24-Mar23 A
06-Apr-23 A
01-May-23 A
01-May-23 A
01-May-23 A
25-May-23 A
17-Apr-23 A
17-Apr-23 A
17-Apr-23 A
10-Jun-23 A
20-Jun-23 A
05-Jun-23 A
12-Sep-23 A
12-Jun-23 A
10-Jul23 A
31-Jul-23 A
15-Sep-23
19-Sep-23

20-Jul-23 A
20-Jul-23 A
20-Jul-23 A
20-Jul-23 A
14-Jul-23 A
25-Jul-23 A
25-Jul-23 A
30-Jul-23 A
31-Juk23 A
11-Sep-23 A
05-Sep-23 A
11-Sep-23 A

Total | Baseline
Float | Start

01-Dec-22
01-Dec-22
01-Dec-22
01-Dec-22
20-Jan-23
30-Jan-23
10-Feb-23
30-Jan-23
30-Jan-23
20-Feb-23
20-Feb-23
02-Mar-23
20-Feb-23
21-Apr-23
21-Apr-23
21-Apr-23

01-Dec-22
01-Dec-22
05-Jan-23
01-Dec-22
01-Dec-22
31-Dec22
31-Dec-22
14-Feb-23
10-Jan-23
14-Feb-23
05-Apr-23
04-Feb-23
04-Feb-23
30-Jan-23
21-Mar-23
15-Jun-23
15-Jun-23
06-Mar-23
-33| 14-Jul-23
-50| 12-Jun-23

01-Dec-22
01-Dec-22
01-Dec-22
01-Dec-22
10-Feb-23
20-Jan-23
20-Jan-23
20-Jan-23
20-Jan-23
10-Feb-23
14-Mar-23
10-Feb-23

Baseline
Finish

19-Jan-23
29-Jan-23
29-Jan-23
29-Jan-23
09-Feb-23
19-Feb-23
01-Mar-23
19-Feb-23
19-Feb-23
20-Apr-23
20-Apr-23
02-Mar-23
20-Apr-23
21-Apr-23
21-Apr-23
21-Apr-23

30-Dec-22
30-Dec-22
13-Feb-23
09-Jan-23
29-Jan-23
03-Feb-23
03-Feb-23
20-Mar-23
13-Feb-23
04-Apr-23
05-Apr-23
13-Jun-23
13-Jun-23
05-Mar-23
11-Jun-23
15-Jun-23
15-Jun-23
13-Jul-23

15-Jul-23

17-Jun-23

19-Jan-23
19-Jan-23
19-Jan-23
19-Jan-23
11-Mar-23
09-Feb-23
09-Feb-23
09-Feb-23
09-Feb-23
11-Mar-23
14-Mar-23
11-Mar-23

Variance -
Finish Date

-182
-182
-182
-182
-124
-166
-166
171
171
-183
-113
-183

2023 2024

2025

o[N[D

777777777777777777777777777777777777777

777777777777777777777777777777777777777

JIFIMIAIM‘IJ‘IJ‘IA‘IS‘IO‘IN‘ID‘ JlFlMlAlMlJlJullAlSlOlNl

! Submlttal Beanng Pads NonuLamlnated
! f Submlttal Glrders f
; Submlttal BeanngAssemineS Fixed:
Re\/lewandApprovaI Flllhg ‘

_ Fabncatlon P|I|ng !
g Rewew and Approval - Beanng Pads Non-Lamlnated
— ooy and Approval - Girders |

: Fabncatoh Beanng Pads Non-Lamlnated

v I Delivery - Pllln; !
Fah)ncatlon Beanng Assemblles leed
oo b Délivery - Beanng Pads Non-Lamlnated :
oo Dje.very Beanng Assernblies leed

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

— Subm|ttal Beanng Assemblles UPRR
. — Submittal - BearingAssembIles leed :
g Submlttal Girders !

g Subrittal - Handrail oo
4=L _ RewewandA proval BeanngAssemblles UF’RR
-=1- _ RewewandA proval Beanng AsSembhes F|xed UPRR
Réwew ah Apprbval G|rders UPRR

I
I

=
'

.—‘:. Fabncatlon Pil g
IDellvery Plllng Do
-=- Fabncatl )n BeanngAssembhes F|xed
— N, Fabncéatoh BeahngAssémbhes UPRR
Gl == | W RejewandApproval-Handril UPRR L 1 L 111
1 — N opicafion - Girders |
A |- ‘Del‘iverx‘/ Beaﬁng Assémf)lieé Fixéd !
. DellVery BeanngAssemblles UPRR
—B Faprication - Handrail
IS I S S o) Delvery-Handrail | 1 i iooo
oo = 1M iDefvery - Girders |
_— W | submittal - Piing | |
—_ —ESu‘bmttal Girders
,,,,, —— | | | W sl Bearng Pads Noh-laminated | | | |
_ . bt - Steel Dlaphragm$
L == - B Eaprication - Pling. ;
Dl L Ré\:lewandApproval Bearing Pads Non-Laminated
== | | I Revieand Approval - Steel Didphragms |
G =B Reviewand Appovdl - Giders | L0 L
= 1 1 ® Reiewand Approval - Piing
== | ™ bapricafion- Girders |
. DeINery Plhng ‘ ‘
= . 1 i:abhcatlon Beanﬁg Pad$ Non-Lamlhated

77777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777

D‘ JlFlMlAlMl JlJlAlS

77777777777777777777777777777777777

77777777777777777777777777777777777

77777777777777777777777777777777777

77777777777777777777777777777777777

77777777777777777777777777777777777

77777777777777777777777777777777777

77777777777777777777777777777777777
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1 Remaining Work
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Comparison to Baseline Schedule
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

B-40-1027

DeI(very Steel Dlaphragms !

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date [oTN] D JIFIMIAIMIJIJIA[NSIOINID NENROE [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
[ sBvT259% Fabrication - Steel Diaphragms 15 0 05Sep23A  11-Sep-23 A 10-Feb23 | 11-Mar-23 as3| == Fabtication - Steel! ngph@gmrs 777777777777777777777777777777777777777777777777777777777777
‘ SBMT2520 Delivery - Girders 1 1 13-Sep-23 13-Sep-23 10 14-Mar-23 14-Mar-23 -119 ! Delivery - Girders !
‘ SBMT2560 Delivery - Bearing Pads Non-Laminated 1 1 13-Sep-23 13-Sep-23 10| 14-Mar23 14-Mar-23 -119 , Del(very Beanng Pads Non- Lamlna'qed
\ SBMT2600 Delivery - Steel Diaphragms 1/ 13-Sep-23 13-Sep-23 10 14-Mar23 | 14-Mar23 -119 .

SBMT2610 Submittal - Piling

 SBMT2650 Submittal - Girders

\ SBMT2690 Submittal - Bearing Pads Non-Laminated

\ SBMT2730 Submittal - Steel Diaphragms

\ SBMT2620 Review and Approval - Piling

\ SBMT2660 Review and Approval - Girders

\ SBMT2700 Review and Approval - Bearing Pads Non-Laminated
\ SBMT2740 Review and Approval - Steel Diaphragms

\ SBMT2630 Fabrication - Piling

\ SBMT2670 Fabrication - Girders

\ SBMT2710 Fabrication - Bearing Pads Non-Laminated
\ SBMT2750 Fabrication - Steel Diaphragms

\ SBMT2640 Delivery - Piling

\ SBMT2680 Delivery - Girders

\ SBMT2720 Delivery - Bearing Pads Non-Laminated

\ SBMT2760 Delivery - Steel Diaphragms

Noise Barrier Submittal
SBMT2830
N-40-99

Pre-Design Meeting Noise Barrier

SBMT2770 Submittal - Pre-Construction Submittal
\ SBMT2780 Review and Approval - Pre-Construction Submittal
\ SBMT2790 Submittal - Pre-Installation Submittal
\ SBMT2800 Review and Approval - Pre-Installation Submittal
\ SBMT2810 Fabrication - Noise Barrier
\ SBMT2820 Delivery - Noise Barrier
N-40-100
SBMT2840 Submittal - Pre-Construction Submittal
\ SBMT2850 Review and Approval - Pre-Installation Submittal
\ SBMT2860 Fabrication - Noise Barrier
\ SBMT2880 Submittal - Pre-Installation Submittal
\ SBMT2890 Review and Approval - Pre-Construction Submittal
| SBMT2870 Delivery - Noise Barrier
N-40-102
SBMT2900 Submittal - Pre-Construction Submittal
\ SBMT2940 Submittal - Pre-Installation Submittal
\ SBMT2910 Review and Approval - Pre-Installation Submittal
\ SBMT2950 Review and Approval - Pre-Construction Submittal
\ SBMT2920 Fabrication - Noise Barier
\ SBMT2930 Delivery - Noise Barrier
N-40-103
SBMT2960 Submittal - Pre-Construction Submittal
\ SBMT3000 Submittal - Pre-Installation Submittal
\ SBMT2970 Review and Approval - Pre-Installation Submittal
\ SBMT3010 Review and Approval - Pre-Construction Submittal
\ SBMT2980 Fabrication - Noise Barier
\ SBMT2990 Delivery - Noise Barier

50
50
50
21
21

21
30
30
30
30

_ A A A

50
21
30
50
21
10

50
50
50
21
21
21
21
30
30
30
30

_ A A A

13-Sep-23
13-Sep-23
13-Sep-23
13-Sep-23
02-Nov-23
02-Nov-23
02-Nov-23
02-Nov-23
23-Nov-23
23-Nov-23
23-Nov-23
23-Nov-23
28-Dec-23
28-Dec-23
28-Dec-23
28-Dec-23

01-May-23 A

01-Dec22A
04-Jan-23 A
01-May-23 A
01-Jul-23 A
05-Sep-23 A
25-Sep-23

01-Dec22 A
06-Jan-23 A
01-May-23 A
15-May-23 A
21-Jun-23 A
13-Sep-23

01-May-23 A
01-May-23 A
03-Oct-23
03-Oct-23
24-Oct-23
27-Nov-23

01-May-23 A
01-May-23 A
21-Jun-23A
21-Jun-23A
12-Jul-23 A

07-Aug23 A

01-Nov-23
01-Nov-23
01-Nov-23
01-Nov-23
22-Nov-23
22-Nov-23
22-Nov-23
22-Nov-23
22-Dec-23
22-Dec-23
22-Dec-23
22-Dec-23
28-Dec-23
28-Dec-23
28-Dec-23
28-Dec-23

01-May-23 A

04-Jan-23 A
21-May-23 A
30-Jun-23 A
21-Jul23 A
24-Sep-23
07-Oct-23

06-Jan-23 A
26-Mar-23 A
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11-Jul-23 A
27-Sep-23

02-Oct-23
02-Oct-23
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08-Dec-23

20-Jun-23 A
20-Jun-23 A
30-Jun-23 A
11-Jul-23 A
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276
276
276
255
276
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20-Jan-23
10-Feb-23
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10-Feb-23
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14-Mar-23
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01-Dec-22
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14-Mar-23

01-Dec-22
01-Dec-22
20-Jan-23
20-Jan-23
10-Feb-23
14-Mar-23

01-Dec-22
01-Dec-22
20-Jan-23
20-Jan-23
10-Feb-23
14-Mar-23

19-Jan-23
19-Jan-23
19-Jan-23
19-Jan-23
09-Feb-23
09-Feb-23
09-Feb-23
09-Feb-23
11-Mar-23
11-Mar-23
11-Mar-23
11-Mar-23
14-Mar-23
14-Mar-23
14-Mar-23
14-Mar-23

01-Dec-22

19-Jan-23
09-Feb-23
19-Jan-23
09-Feb-23
11-Mar-23
28-Mar-23

19-Jan-23
09-Feb-23
11-Mar-23
19-Jan-23
09-Feb-23
28-Mar-23

19-Jan-23
19-Jan-23
09-Feb-23
09-Feb-23
11-Mar-23
28-Mar-23

19-Jan-23
19-Jan-23
09-Feb-23
09-Feb-23
11-Mar-23
28-Mar-23

-286
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-286
-286
-286
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Glendale IH 43 UD-04 Sep 1, 2023 _ _ _ 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name [ Finish Total| Baseline Baseline Variance - 2023 2024 2025
FER S e Finish Date [o TN o[ J[ F[M[ A[M[ J] T A[ S[o[ N[ o[ J[F[M[A[M[ J[au[ A[ s[o[ N[ D[ JTF[M[A[M[ J[ J[A S
SignStructures
S-40-461 1 1
SBMT3020 Submittal - Footing and Truss 50 0/ 01-Dec22A | 04-Jan23A 01-Dec22 | 19-Jan-23 15| ;. 3ubmma| Footmg and TTUS$
| SBMT3030 Review and Approval 21 0 04-Jan-23 A 30-Mar23 A 20-Jan-23 | 09-Feb-23 b RBVIeWand Approval !
 SBMT3040 Fabrication - Truss 30 10 21-Aug23A  22-Sep-23 31 10Feb23  11-Mar-23 Lo  Fabrication - T,uss ‘
\ SBMT3050 Delivery - Footing Material 1 1/ 23-Sep-23 23-Sep-23 22 14-Mar-23 14-Mar-23 I Dellvery Foohng Matenal
 SBMT3060 Delivery - Truss 1 1 23-Sep-23 23-Sep-23 32 14-Mar23  14-Mar-23 I Dehve,y Truss | 1
$-40-3033 ‘ ‘
SBMT3320 Submittal - Footing and Truss/Cantilever 50 0 01-Dec22 A 04-Jan-23 A 01-Dec-22 19-Jan-23
. SBMT3330 Review and Approval 21 21 04-Jan23A  03-Oct-23 171 20-Jan23  09-Feb-23 Do —————— :
 SBMT3340 Fabrication - Truss/Cantilever 30, 30 04-Oct-23 02-Nov-23 171 10Feb23 | 11-Mar-23 236 0 == ilzl Fabrication - Truss/Cantilever |
| SBMT3350 Delivery - Footing Material 1 1/ 03-Nov-23 03-Nov-23 110 14-Mar-23 | 14-Mar-23 454 0 0 0 Lo 00 00 ) Delivery - Footing Material ||
. SBMT3360 Delivery - Truss/Cantilever 1 1. 03-Nov-23 03-Nov-23 125 14-Mar-23  14-Mar-23 54| 3 3 AR ‘I Dehv‘very‘ Tmss/‘Cantllever‘
S-40-3034 Lo 1 1 1 1 1 1 1 1 1 | [
SBMT3270 Submittal - Footing and Butterfly 2 Chord Truss 50 0 01-Dec22A  04-Jan-23A 01-Dec22  19-Jan-23 15 ”jm-;,ﬁsypmm@” ngt!r]giaian’Littejﬂyi Zighiqridi]'mgg 77777777777777777777777777777777777777777777777777777777777777777
 SBMT3280 Review and Approval 21 21/04Jan23A | 03-Oct23 237 20-Jan-23 | 09-Feb-23 236 | | Royiew and Approval !
 SBMT3290 Fabrication - Butterfly 2 Chord Truss 30, 30 04-Oct-23 02-Nov-23 237 10-Feb-23 | 11-Mar23 236| 3 . l== 1 | | 3 Fabrication - Bulterfly 2/Chord Tmss
 SBMT3300 Delivery - Footing Material 1 1 03Nov-23 03-Nov-23 154 14-Mar23 | 14-Mar-23 Aas4| 0o 0 io0 b b Delvery - Footing Matevial |
. SBMT3310 Delivery - Butterfly 2 Chord Tiuss 1 1 03-Nov-23 03-Nov-23 166 14-Mar-23  14-Mar-23 54| 3 3 I 3I |je|ivje,y3.3¢tte,jﬂy2‘Ch‘o,dmegs 3
$-40-3035 I A N R N A
SBMT3220 Submittal - Footing and Truss/Cantilever 50 0 01Dec22A  04-Jan23A 01-Dec22  19-Jan-23 15 "?"’gL"’g;@,}ggﬁgl"’Fggt;r;g’gaa’ﬁ;s’g’c’g,;{.lgvg; ”””””””””””””””””””””””
| SBMT3230 Review and Approval 21 0 04-Jan-23A  03-Feb-23A 20-Jan-23  09-Feb-23 6| | | M Reyiewand Approval | A
- SBMT3240 Fabrication - Truss/Cantilever 30, 30 13-Sep-23 12-Oct-23 378 10Feb23 | 11-Mar23 2150 10 el :I Fab‘ﬁca‘ﬁon‘ ThisslCaitiejer
- SBMT3250 Delivery - Footing Material 1 1 13-0ct-23 13-Oct-23 248 14Mar23  14-Mar-23 A400 bbb o b b ] Delivery - Footing Material
 SBMT3260 Delivery - Truss/Cantilever 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar-23  14-Mar-23 -140 |De|ivery Iryisisilic’antllieyie’r 777777777777777777777777777777777777777777777 Lo
$-40-3036 I
SBMT3170 Submittal - Footing and Truss/Cantilever 50 0 01-Dec22A  04-Jan-23A 01-Dec22 | 19-Jan-23 15| L. s bmittal - Foting and fnjsg/cénti|évef
 SBMT3180 Review and Approval 21 0/ 04-Jan-23A | 21-Jun23A 20-Jan-23 | 09-Feb-23 A32| 0 N | ey and Approval b
| SBMT3190 Fabrication - Truss/Cantilever 30 0 21-Aug-23A 07-Sep-23 A 10-Feb-23 | 11-Mar-23 479 10 == 0 B Eaprication Truss/Cantllever
| SBMT3200 Delivery - Footing Material 1 1| 13-Sep-23 13-Sep-23 32 14-Mar23 | 14-Mar23 -119 ”i77J’77i77Jﬁilii77J’773777JHiﬁji77Qeﬁltv’e’ryi7Fpiqti|ngil\7/|iaitie’n’a’|”¥ 777777777777777777777777777777777777777777777777777777
\ SBMT3210 Delivery - Truss/Cantilever 1 1] 13-Sep-23 13-Sep-23 41 14-Mar-23 14-Mar-23 R T Delivery 'ITuss/Cantllever
SBMT3120 Submittal - Footing and Truss/Cantilever 50 0 01-Dec22A 04-Jan-23 A 01-Dec-22 19-Jan-23 15( ;. ' Submittal - Footing and Tnjse/Céntilevek
| SBMT3130 Review and Approval 21 0 04-Jan-23 A 26-Jan-23 A 20-Jan-23 | 09-Feb-23 14| @ | W Rejiewand Approval | R
 SBMT3140 Fabrication - Truss/Cantilever 30 0/ 14-Aug23A | 07-Sep-23A 10-Feb-23 | 11-Mar-23 Ar9l 0 = Eapgg@;ignﬁ In;fsfsgg@nm@ygi 777777777777777777777777777777777777777777777777777777
\ SBMT3150 Delivery - Footing Material 1 1/ 13-Sep-23 13-Sep-23 34 14-Mar23 | 14-Mar-23 A S S R A A Delivery Footlhg Matenal
. SBMT3160 Delivery - Truss/Cantilever 1 1/ 13-Sep-23 13-Sep-23 41/ 14-Mar-23 | 14-Mar-23 19| b b ot b b | Delivery - Truss/Cantiléver,
$40-3038 A
SBMT3370 Submittal - Footing and Truss 50 0/ 01-Dec-22 A 12-Jan-23 A 01-Dec22 | 19-Jan-23 7| 0 ‘Su‘bmfttal‘ Fq‘otin‘g ahd T‘msg
 SBMT3380 Review and Approval 21 0/ 12-Jan23A | 03Feb-23A 20-Jan-23 | 09-Feb-23 6 o !. _ReviewandApproval | | | | i i iooboiodobooboobi
 SBMT3390 Fabrication - Truss 30 0 01-May23A | 30-May-23A 10-Feb-23  11-Mar-23 80 1 1 == M ppcation -Tuss |
| SBMT3400 Delivery - Footing Material 1 0/ 31-May-23A | 31-May-23A 14-Mar-23 | 14-Mar-23 St 0 0 0D o | Delivery - Footing Material |
| SBMT3410 Delivery - Truss 1 1 13-Sep-23 13-Sep-23 27 14Mar23  14-Mar-23 19| | 3 3 o :Deﬁvery_mssz
S-40-3039 Lo 1 1 1 1 1 1 1 1 |
SBMT3070 Submittal - Footing and Butterfly 2 Chord Truss 50 0 01-Dec22A  04-Jan-23A 01-Dec22 | 19-Jan-23 15 ”jm-;,ﬁsfgbmm@[f ngt!r]giaian’Littejﬂyi gig‘hqrgjrmgg 77777777777777777777777777777777777777777777777777777777777777777
| SBMT3080 Review and Approval 21 0 04-Jan23A  09-Jan-23A 20-Jan23  09-Feb-23 31 | 1= Reviewand Approval o
 SBMT3090 Fabrication - Butterfly 2 Chord Truss 30 0 07-Aug23A  31-Aug-23A 10-Feb23 | 11-Mar-23 Ar2| L = ngﬁgcaﬁ(;,n _3Butte,f;y2§Chc§,rd Truss
. SBMT3100 Delivery - Footing Material 1 1 13-Sep-23 13-Sep-23 32 14Mar23  14-Mar-23 19 0 0 0 0 io0 11| Delivery - Footing Material
| SBMT3110 Delivery - Butterfly 2 Chord Truss 1 1| 13-Sep-23 13-Sep-23 41| 14-Mar23 | 14-Mar-23 19| 3 3 oo 1De|ivery-a‘uttérﬂy32 Chord Truss |
840_3040 i i i i i i i i i i i : : : : : : i i i
SBMT3420 Submittal - Footing and Truss 50 0 01-Dec22A  12-Jan-23A 01-Dec22  19-Jan-23 7 "?"’g’;;"g;g}gg&gl’”F;;c;t;r;g’gr;ﬁ;l;s’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Glepdale IH 43 UD-04 Sep 1... Project Baseline Bar [l Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
E;Otfga:tDe-: 11?2;:)‘{2731 UP-04 ] /::tuaI.V.Vork o o Besellne Milestone Project ID: 1228-04-71-BL-04
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Lokl Sl Tt Finish Date [oT'N] D i [M[A[M[J[J[A[S[O[N[ J[ [M[A[M[ IJuIIAISIOINI J[F|M|A|M|J|J|A|s
| SBMT3430 Review and Approval 21 0 12-Jan-23A 03-Feb-23 A 20-Jan-23 | 09-Feb-23 6 & Re\)|ew and Approval A
\ SBMT3440 Fabrication - Truss 30 30 13-Sep-23 12-Oct-23 375 10-Feb-23 11-Mar-23 215 1 o Fabncatlon Truss !
‘ SBMT3450 Delivery - Footing Material 1 1 13-Oct-23 13-Oct-23 246 14-Mar-23 14-Mar-23 -140 , 3 I Dellvery Footlng Matena'
‘ SBMT3460 Delivery - Truss 1 1/ 13-Oct-23 13-Oct-23 256 | 14-Mar-23 14-Mar-23 -140 A D@Iﬁ(y@[y - I@§§ 77777777777777777777777777777777777777777777777777777777777777777
$-40-3041 I
SBMT3720 Submittal - Footing and Truss 50 0 01-Dec22A | 12-Jan23A 01-Dec22 | 19-Jan-23 7 B S bmittal - Fdotirig and Truss | 3
 SBMT3730 Review and Approval 21 0 12-Jan23A  03-Feb-23A 20-Jan23  09-Feb-23 6 Lo Reviewand Approval | | | | |
| SBMT3740 Fabrication - Truss 30 0 01-Aug-23A | 30-Aug-23A 10-Feb23 | 11-Mar-23 Lo ma Fabrication - Truss
\ SBMT3750 Delivery - Footing Material 1 1/ 13-Sep-23 13-Sep-23 396 14-Mar23 | 14-Mar-23 77Qe7|yeﬁryﬁEpﬁqtmngﬁaﬁtpﬁqaﬁl 7777777777777777777777777777777777777777777777777777777777
\ SBMT3760 Delivery - Truss 1 1/ 13-Sep-23 13-Sep-23 406 14-Mar-23 14-Mar-23 Delivery Ti'uss
$-40-3043 A
SBMT3670 Submittal - Footing and Truss/Cantilever 50 0 01-Dec22A  12-Jan-23A 01Dec22  19-Jan-23 7 B |5 pmittal - Footirig and Tr sycénti|¢ve¢
| SBMT3680 Review and Approval 21 0 12-Jan23A | 14-Aug-23A 20-Jan23 | 09-Feb-23 185 - ig‘e\kiewj and Agproval |
\ SBMT3690 Fabrication - Truss/Cantilever 30 0 05-Sep-23A 12-Sep-23 A 10-Feb23 | 11-Mar23 b L Fab‘rica‘tion‘ Trijss/CahtiIe\/erf
\ SBMT3700 Delivery - Footing Material 1 1/ 13-Sep-23 13-Sep-23 18 14-Mar-23 14-Mar-23 -119 Clo ‘ Delivery Footlng Matenal :
\ SBMT3710 Delivery - Truss/Cantilever 1 1/ 13-Sep-23 13-Sep-23 27 14-Mar-23 14-Mar-23 -119 Cl Delivery 'ITuss/Cantllever
$-40-3044 |
SBMT3620 Submittal - Footing and Truss 50 0| 01-Dec-22 A 12-Jan-23 A 01-Dec-22 | 19-Jan-23 7 !. Submittal Footlng and Tms‘$
‘ SBMT3630 Review and Approval 21 0 12-Jan23 A 01-Feb-23 A 20-Jan-23 09-Feb-23 8l . !- i 7R’e’vi|ey\( gﬁniq Agp[qy@l 77777 R S T N S N S S S S S N S S N S N T
| SBMT3650 Delivery - Footing Material 1 0 10-Jul-23 A 10-Jul-23 A 14-Mar23 | 14-Mar-23 73 ool Delivery - FoOtmg Matena|
| SBMT3640 Fabrication - Truss 30 0/ 1-Jul23 A 10-Aug-23 A 10-Feb-23 | 11-Mar-23 152 ! ._—L. 3 -+ toprication - Truss |
 SBMT3660 Delivery - Truss 1 1 13-Sep-23 13-Sep-23 41 14-Mar-23  14-Mar-23 -119 o ‘Del"very Truss
$-40-3045 IR
]W Submittal - Footing and Monotube 50 0 01-Dec22A 12-Jan-23 A 01-Dec-22 | 19-Jan-23 7 %77$gbm[tgalffgqtjr]g’arJQMgngtgpg T T T T T T T S U T S T U A S A N
‘ SBMT3580 Review and Approval 21 0 12-Jan-23 A 01-Feb-23 A 20-Jan-23 | 09-Feb-23 8 !. ReVlew and ApproVaI -
\ SBMT3590 Fabrication - Monotube 30 30| 13-Sep-23 12-Oct-23 378 10-Feb-23 | 11-Mar-23 215 L= Fabiication - Monctube
 SBMT3600 Delivery - Footing Material 1 1 13-Oct-23 13-Oct-23 248 14-Mar23 | 14-Mar-23 -140 o | Delivery - Footing Material
| SBMT3610 Delivery - Monotube 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar23 | 14-Mar-23 140 \ H 3De|;ver§, - Mon;gtut‘,e P
$403046 e T T T A T T S T O F A U A S N
SBMT3520 Submittal - Footing and Monotube 50 0 01-Dec22 A 12-Jan-23 A 01-Dec-22 19-Jan-23 7 ;. Submittal Fdotlng and M)notube
\ SBMT3530 Review and Approval 21 0 12-Jan-23 A 17-Feb-23 A 20-Jan-23 09-Feb-23 -8 ReVlew and prdval oo
\ SBMT3540 Fabrication - Monotube 30 0/ 01-Jun-23 A 30-Jun-23 A 10-Feb-23 11-Mar-23 -1 .;. Fabncc tlon -EMo:notLi,bei !
\ SBMT3550 Delivery - Footing Material 1 0| 10-Jul-23 A 10-Jul-23 A 14-Mar23 | 14-Mar-23 -73 o ! i Dehyg ry - Footing Material:
| SBMT3560 Delivery - Monotube 1 1/ 13-Sep-23 13-Sep-23 32/ 14-Mar23 | 14-Mar-23 ] I LLii7:7”L7”‘”Jiﬁjiﬁgeglye;ry”[\/’lgnp’tybg 777777777777777777777777777777777777777777777777777777777777777
$-40-3047 ! !
SBMT3770 Submittal - Footing and Truss 50 0 01-Dec22A | 04-Jan23A 01-Dec22 | 19-Jan-23 15 ;. 3ubmma| Footmg ahd Tmsg 3
\ SBMT3780 Review and Approval 21 0 04-Jan-23 A 27-Jan-23 A 20-Jan-23 09-Feb-23 13 ! L Rewew and Approval !
\ SBMT3790 Fabrication - Truss 30 30| 13-Sep-23 12-Oct-23 378 10-Feb-23 | 11-Mar-23 215 D= ; - Fatiricatlon Truss!
‘ SBMT3800 Delivery - Footing Material 1 1 13-Oct-23 13-Oct-23 248 14-Mar-23 | 14-Mar-23 40 0 el | i D@Iﬁ(y@[y - EQQUUQ M@tgua[ 777777777777777777777777777777777777777777777777777777
| SBMT3810 Delivery - Truss 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar23 | 14-Mar-23 -140 . X Delivery Truss
$-40-3048 1
SBMT3470 Submittal - Footing and Truss/Cantilever 50 0 01-Dec22A 04-Jan-23 A 01-Dec-22 19-Jan-23 15 !. Submmal Footmg and Truss/CantlIever b
| SBMT3480 Review and Approval 21 0| 04-Jan-23 A 21-Aug-23 A 20-Jan23 | 09-Feb-23 -193 ! _ | Review and Approval P
| SBMT3490 Fabrication - Truss/Cantilever 30/ 30 13-Sep-23 12-Oct-23 19 10-Feb23 | 11-Mar-23 215 ! =.:| Ea’t}r]ggypnﬁ Im;g(@gp;ﬂgyg; 7777777777777777777777777777777777777777777777777777
\ SBMT3500 Delivery - Footing Material 1 1 13-Oct-23 13-Oct-23 13 14-Mar23 | 14-Mar-23 40 11 beo X Delivery - Footing Material
 SBMT3510 Delivery - Truss/Cantilever 1 1 13-0ct:23 13-Oct-23 20 14Mar23  14-Mar-23 -140 Cl | Delivery - Truss/Cantiléver
$-40-3049 oL
SBMT3820 Submittal - Footing and Truss 50 0 01-Dec22 A 12-Jan-23 A 01-Dec-22 | 19-Jan-23 7 ___ Submittal - Footing and Ti s$
\ SBMT3830 Review and Approval 21 0 12-Jan-23A 03-Sep-23 A 20-Jan-23 09-Feb-23 206 . . - SSEESSSSmm—— RQ\@@W gﬁnﬁd’ Apg[qy@l 7777777777777777777777777777777777777777777777777777777777777777
| SBMT3840 Fabrication - Truss 30 0 05-Sep-23A | 12-Sep-23A 10-Feb23 | 11-Mar-23 -184 bl I Fabrication - Truss|
| SBMT3850 Delivery - Footing Material 1 1/ 13-Sep-23 13-Sep-23 25 14-Mar23 | 14-Mar-23 119 Do Delivery - Footing Material

Glendale IH 43 UD-04 Sep 1...
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Data Date: 13-Sep-23
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start Tt Finish Date [oT'N] D J[F[M[A[M[J[J[A[S[O[N[ J[F [M[A[M[ IJuIIAISIOINI J[F|M|A|M|J|J|A|s
[ sBmT3860 Delivery - Truss 1 1 13-Sep-23 13-Sep-23 41 14-Mar23  14-Mar23 ETEI B . Delivery Tuss IR
$-40-3050 Do Do
SBMT3870 Submittal - Footing and Monotube 50 0| 01-Dec22 A 12-Jan-23 A 01-Dec-22 | 19-Jan-23 7o !- 7_ngbm;ttali_ngtﬁlr]giapqilylgngtgbg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ SBMT3880 Review and Approval 21 0 12-Jan-23A 03-Feb-23 A 20-Jan-23 09-Feb-23 6 !. Review'and Approyal !
| SBMT3890 Fabrication - Monotube 30 30 13-Sep-23 12-Oct-23 378 10-Feb-23 | 11-Mar-23 215 P ! Fabncat.on Monotube
 SBMT3900 Delivery - Footing Material 1 1/ 13-0ct-23 13-Oct-23 248 14-Mar-23 | 14-Mar-23 140 P | Delivery - Footing Material
 SBMT3910 Delivery - Monotube 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar-23 | 14-Mar-23 140 . | Delivery - Monotube |
$-40-3051 | R O O ST O O O O O O O S O
SBMT4120 Submittal - Footing and Truss 50 0| 01-Dec-22 A 12-Jan-23 A 01-Dec-22 | 19-Jan-23 !
 SBMT4130 Review and Approval 21 21/12Jan23A | 03-Oct23 354 20-Jan23  09-Feb-23 RewewandApprovaI
 SBMT4140 Fabrication - Truss 30 30| 04-Oct-23 02-Nov-23 354 10-Feb-23 | 11-Mar-23 Fabrication - Truss |
‘ SBMT4150 Delivery - Footing Material 1 1/ 03-Nov-23 03-Nov-23 232 14-Mar-23 14-Mar-23 vl | Dehvery Footlng Matenal [
 SBMT4160 Delivery - Truss 1 1| 03-Nov-23 03-Nov-23 242 14-Mar-23 | 14-Mar-23 IR DehveryTruss
$-40-3052 Ty
SBMT4070 Submittal - Footing and Truss/Cantilever 50 0 01-Dec22 A 12-Jan-23 A 01-Dec-22 19-Jan-23 sglcénti|ever !
 SBMT4080 Review and Approval 21 21/12Jan23A | 03-Oct23 357 | 20-Jan23 | 09-Feb-23 . Reviéw and Approval 3
| SBMT4090 Fabrication - Truss/Cantilever 30 30 04-Oct-23 02-Nov-23 357 10-Feb23 | 11-Mar23 o Fabrication - Truss/Cantilever | :
\ SBMT4100 Delivery - Footing Material 1 1/ 03-Nov-23 03-Nov-23 234 14-Mar23 | 14-Mar-23 . 1 7ngjlyLe’ry’_Epgtl’rlgMatemJJHi‘L”J”’_”i 777777777777777777777777777777777777777777
\ SBMT4110 Delivery - Truss/Cantilever 1 1 03-Nov-23 03-Nov-23 242 14-Mar-23 14-Mar-23 ' ‘l Dehv‘ery‘-Tmss/CantlIever‘
$-40-3053 Do oL :
SBMT4020 Submittal - Footing and Truss/Cantilever 50, 0/ 01-Dec22A | 12-Jan-23A 01-Dec22 | 19-Jan-23 7 B S bmittal - Fdotirg and TrusleannIever 3
 SBMT4030 Review and Approval 21 21/12Jan23A | 03-Oct23 357 20-Jan23 | 09-Feb-23 236 Reviéw and Approval
| SBMT4040 Fabrication - Truss/Cantilever 30 30| 04-Oct-23 02-Nov-23 357 10-Feb-23 | 11-Mar-23 236 = = pachat.on Truss/(:anmever N B
| SBMT4050 Delivery - Footing Material 1 1| 03-Nov-23 03-Nov-23 234 14-Mar-23 | 14-Mar-23 154 b 1 Delivery : Faoting Material AR
‘ SBMT4060 Delivery - Truss/Cantilever 1 1 03-Nov-23 03-Nov-23 242 14-Mar-23 14-Mar-23 -154 . ! ! | DeINery Truss/Cantllever‘
S-40-3054 Lo 3
SBMT3970 Submittal - Footing and Truss 50 0| 01-Dec-22 A 12-Jan-23 A 01-Dec-22 | 19-Jan-23 7 !. Su‘bml‘ttal Footing and Tmsci,s
\ SBMT3980 Review and Approval 21 0 12-Jan-23 A 22-Feb-23 A 20-Jan-23 | 09-Feb-23 A3 0 ! ”Rey@w’amdApp’rpyaj 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| SBMT3990 Fabrication - Truss 30 30 13-Sep-23 12-Oct-23 375 10-Feb-23 | 11-Mar-23 215 e 1 Fabrication - Tmss
| SBMT4000 Delivery - Footing Material 1 1/ 13-0ct-23 13-Oct-23 246 14-Mar-23 | 14-Mar-23 140 Lo | Delivery - Footing Material
- SBMT4010 Delivery - Truss 1 1 13-0ct-23 13-0ct-23 256 14Mar23  14-Mar-23 140 . | Delivery-Truss | |
$40-3055 R
SBMT3920 Submittal - Footing and Truss 50 0/ 01-Dec22A | 04-Jan23A 01-Dec22 | 19-Jan-23 15 & | %Jisiubm;ﬂa[_ ngtﬁlr]ggndj’mﬁsﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| SBMT3930 Review and Approval 21 0| 04-Jan-23 A 17-Feb-23A 20-Jan-23 | 09-Feb-23 8 B ' Rciew and Approval! | !
| SBMT3940 Fabrication - Truss 30 30 13-Sep-23 12-Oct-23 375/ 10-Feb-23 | 11-Mar-23 215 e g Fabncat.on Tis
 SBMT3950 Delivery - Footing Material 1 1/ 13-0ct-23 13-Oct-23 246 14-Mar-23 | 14-Mar-23 140 P | 1! Delivery - Footing Matenal
 SBMT3960 Delivery - Truss 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar-23  14-Mar-23 -140 . | De"ve,y Truss !
5403056 ST A U U T U T O O O U U U O A S NSO S TN U N U AU O IO
SBMT4170 Submittal - Footing and Truss 50 0 01-Dec22A 12-Jan-23 A 01-Dec-22 19-Jan-23 A !. Subm(ttal qutmg and Trusé
| SBMT4180 Review and Approval 21 0| 12-Jan-23 A 17-Feb23 A 20-Jan23 | 09-Feb-23 8 ‘E | Reliew and Approval| | | ! !
 SBMT4190 Fabrication - Truss 30, 30 13-Sep-23 12-Oct-23 375 10Feb23 | 11-Mar23 215 1 == Fabncahon Tmss
| SBMT4200 Delivery - Footing Material 1 1/13-0ct-23 13-Oct-23 246 14-Mar-23 | 14-Mar-23 40 L0 | Delivery - Footmg Matena|
\ SBMT4210 Delivery - Truss 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar23 | 14-Mar-23 -140 -lDeI;veryTruss 777777777777777777777777777777777777777777777777777777777777777777777777
S-40-3057 P P
SBMT4220 Submittal - Footing and Truss/Cantilever . 50 0 01-Dec22A 04-Jan-23 A 01-Dec-22 19-Jan-23 15| ;. Submiﬂal Fdotlng and Truss/CantlIever
\ SBMT4230 Review and Approval 21 0 04-Jan-23 A 27-Jan-23 A 20-Jan-23 09-Feb-23 13 1 !_ Re\/|ewand Approval [
| SBMT4240 Fabrication - Truss/Cantilever 30 30 13-Sep-23 12-Oct-23 378 10Feb-23  11-Mar23 2150 1 0 e Lo Fab‘rication: Truss/Cantilever
\ SBMT4250 Delivery - Footing Material 1 1/ 13-Oct-23 13-Oct-23 248 14-Mar23 | 14-Mar-23 -140 -lDeI;veryFootmg[\/Iatena[ 777777777777777777777777777777777777777777777777777777777
 SBMT4260 uti2360 1 1/ 13-Oct-23 13-Oct-23 256 14-Mar-23 | 14-Mar-23 40 10 H ut|2360 \ oo
ITS/Electrical/Lighting Submittals . 1
SBMT4270 Submittal 30 0 11Nov22 A | 07-Dec-22 A 01-Dec22 | 30-Dec-22 23| E_ siprhittal
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start ey Finish Date FaTNT D[ FMAMIJ JJATs[o[ N[ | JTF[M[A[mM[ J[ou[ AT sTON[ O] JTF[M[A]M[ JTJTATs
“—| SBMT4520 PW Temporary Power Service Permiting (We Energy and 21 0 11-Nov22 A 17-May-23 A PW TempOrary Power Selvice Permiting, (We Energy and DOT A
| SBMT4280 Reveiw and Approval 21 0 08-Dec22 A 27-Jan-23 A 31-Dec-22 20-Jan-23 -7l — Reve|w and Approval 777777777777777777777777777777777777777777
| SBMT4290 Fabrication 25 0 28-Jan23A | 06-Feb-23A 21-Jan23 | 14-Feb-23 8 .L-. Fabncatlon ‘
| SBMT4300 DOT Materials Delivery 5 0 06-Feb-23 A 22-May-23 A 15-Feb-23 22-Feb-23 -58 ' DOT Matenals Dellvery b
| SBMT4540 GHTemporary Power Service Permiting (We Energy and 21 0 24-Apr23 A 24-Apr-23 A I‘ GHTemerary Power Sefvice Permltlng (We Energy and DOT) |
| SBMT4550 BD Temporary Power Service Pemmiting (We Energy and 21 0 01-May-23A | 14-Jul-23A _ BD Temporary PoWer serwce Per‘rmtlhg (\Ne Enérgy and DOT)
|  SBMT4530 Green Bay/Range Line DOT Supplied Signal Poles 18 0 18May23A  31-May23A oo . GreenBay/ RangeLlne DOT SupphedSlgnaI Poles 7777777777777777777777777777777777
Utilities (1229-04-71) Lo
UTL1110 We Energies Gas - Relocate Prior to Construction 1 0/30Nov-22A | 01-Feb-23A 17-Dec22 | 17-Dec-22 -26 _ We Ene@ie§ Gés ‘Relécaﬁe Pror to dons&m&tioﬁ
UTL1010 Fox Point Water - Relocate Prior to Construction 1 0/ 30-Nov22A | 23Feb-23A 17-Dec22 | 17-Dec-22 -39 ' Fox Point Water Relocate Priof to Corstriction
UTL1020 Glendale Water - Relocate Prior to Construction 1 0 30Nov-22A  23-Feb-23A 17-Dec-22 | 17-Dec22 -39 _ G‘endme Waer Rebcate Priof to éongmjcﬁoln
UTL1070 Verizon Business - Relocate Prior to Construction 0 0/ 30-Nov-22 A 13-Mar23 A 17-Dec22 17-Dec22 -50 Verizon Business - Relocate Priorto Construgtion
UTL1030 Glendale Water - Relocate During Constrcution 103+54P 2 0 30Nov22A  13-Mar23A 07-Mar-23 | 09-Mar-23 2 1 SR Water - ’ﬁa;]a&éié’bg}.ﬁgj Canstreution 103+54PN (2 ’béyéj ”””””””””””””””””””””
UTL1080 We Energies Elec - Relocate Prior to Construction 1 0 30Nov-22A  26-May-23A 17-Dec-22  17-Dec-22 -100 I |\ Ehergies Elec - Relocaté Prior to Construction |
UTL1000 AT&T Wisconsin - Relocate Prior to Construction 1 0 30-Nov-22A | 02-Jun-23A 17-Dec22  17-Dec22 -103 I 5T \\iscohsin - Relodate Prior to Construction |
UTL1060 Spectrum - Relocate Prior to Construction 1 0/ 30-Nov-22A  01-Jul-23A 17-Dec22 | 17-Dec22 123 _ apecjthm Rebcate Pnorto cq,nsqmcmon ‘
UTL1120 We Energies Gas - Adjust Valves 119 to 135 PS (2 Days, 2 0 02-Jun-23A 03-Jun-23A 01-Dec22 | 02-Dec-22 b WeE |§§ Q@isi qugsg yiailygsil ]9@ 1357;357(27 Qays) ZA 7777777777777777777777777777777777777
UTL1040 Midwest Fiber - Relocate During to Construction 99+62 P 3 0 13-Jun-23A 16-Jun-23 A 05-Apr-23 08-Apr-23 : Flber Relocate During to Construchon 99+62 PN (3 Days)
UTL1050 Milwaukee Metro Sewer - Relocate During to Constructior 2 0 28-Jun-23A 29-Jun-23 A 02-Jun-23 03-Jun-23 -19 . |‘ Mllwaukee Metro Sewer Relocate Duhng to Con$tru¢t|on Bender Rd (2 DayS)
UTL1090 We Energies Elec - Relocate During to Construction Benc 2 0| 19-Jul-23 A 20-Jul-23 A 30-May-23 | 31-May-23 -29 ¢ | Wé Erergies E|eq Relocate Du‘nng‘to (;onstruphon Bende,r Rd (2:Days) :
UTL1100 We Energies Elec - Relocate During to Construction 136+ 2 0 05-Sep-23A 06-Sep-23 A 26-Jun-23 27-Jun-23 44 .o 3|

Construction
Stage 1 Construction

We Energies Elec - Rejocate During to Construction 136+11:PS (2 Days) 2A

Clearing and Grubbing
C&G-1000 Erosion Control for Clearing UPRR and Fairfield 1 0 09-Jan-23 A 13-Jan-23 A 09-Jan-23 09-Jan-23 -2 UPRR and Fa|rf|e|d
C&G-1040 Clearing and Grubbing JN Stage 2 (7 sta) 1 0 12-Jan-23 A 12-Jan-23 A 12-Jan-23 12-Jan-23 of o 1 7:(7;[@@[19@@7 ,G:flJ,leDQ JN <>tage 2 (7 sta) 77777777777 }
C&G-1050 Clearing and Grubbing JN Stage 4 (2 sta) 1 0 12-Jan-23A 12-Jan-23 A 12-Jan-23 | 12-Jan-23 0 | Clearing and Grubbing JN Stage4 @sta) 1
C&G-1030 Erosion Control for Clearing JN, Brentwood, Daphne 1 0| 12-Jan-23 A 12-Jan-23 A 12-Jan-23 | 12-Jan-23 0 | Ero‘sion‘ Cg‘ntrq‘| fo(— Cléaring JN antwobd Dabhné
C&G-1060 Clearing and Grubbing Brentwood Stage 2 (1 sta) 1 0 13-Jan-23 A 16-Jan-23 A 12-Jan-23 12-Jan-23 -2 1 Cleanng and Grubblng Brentwood Stage 2 (1 sta)
C&G-1055 Permenant Seeding for Clearing JN Stage 4 1 0 14-Jan-23 A 14-Jan-23 A 14-Jan-23 14-Jan-23 0 ol Permenant Seedlng fbr ClearIng JN Stage 4
C&G-1075 Temp Seeding for Clearing Brentwood and Daphne 1 0 14-Jan-23 A 14-Jan-23 A 14-Jan-23 14-Jan-23 of & |7 j‘j’@mp§egqmg fqt Qleanng argntyyggqapq Qaphng 77777777777777777777777777777777777777777777777777777777777777777777
C&G-1080 Erosion Control for Clearing PW 1 0| 16-Jan-23 A 16-Jan-23 A 16-Jan-23 16-Jan-23 0 | [Erdsion Control for Clearing PW |
C&G-1070 Clearing and Grubbing Daphne Rd Stage 2 (1 sta) 1 0 17-Jan-23A 19-Jan-23 A 12-Jan-23 | 12-Jan-23 4 nl Cléan'ng a‘nd ‘Gmbbin‘g D‘aah‘ne Rd $tagie 2‘ “ $ta)3
C&G-1090 Clearing and Grubbing PW Stage 1A (28 sta) 3 0 18-Jan-23 A 21-Jan-23 A 14-Jan-23 18-Jan-23 -2 1 Cleanng and Grubblng PV‘ $tage 1A(28 sta) ‘
C&G-1100 Clearing and Grubbing PW Stage 2A (3 sta) 1 0 19-Jan-23 A 19-Jan-23 A 19-Jan-23 19-Jan-23 0 i Cleanng and Gmbb|ng PV\ Stage 2A (3 sta)
C&G-1110 Erosion Control for Clearing IH 43 1 0|21-Jan-23 A 21-Jan-23 A 21-Jan-23 | 21-Jan-23 of + : . | | ,E[QSLOU Qqntr‘oj joirglgairingil]-j 43
C8G-1120 Clearing and Grubbing IH 43 Stage 1A (85 sta) 10 0 21-Jan23A  04-Feb-23A 21Jan23  04-Feb-23 o | i | M Ceaiing and Giubbing!IH 43 Stage 1A (85 st R D O
C&G-1010 Clearing and Grubbing UPRR (41 sta) 5 0 02-Feb-23 A 31-Mar23 A 25-Jan-23 01-Feb-23 -36 _ dleaﬁng ‘and Grut b(ng UPRR 41 sta)
C&G-1130 Clearing and Grubbing IH 43 Stage 2 (149 sta) 17 0 06-Feb-23 A 04-Mar23 A 06-Feb-23 | 04-Mar-23 0 ! Cleanng and Grubbmg IH 43 Stage 2 (149 sta)
C&G-1140 Erosion Control for Clearing GH and BD 1 0 06-Mar-23 A 06-Mar23 A 06-Mar23 | 06-Mar-23 0 | Er03|on Control for Ceanng GHand BD |
C&G-1150 Clearing and Grubbing GHA and B Ramps (23 sta) 2 0| 06-Mar-23 A 07-Mar23 A 06-Mar-23 | 07-Mar-23 of + + | 7C|7e’anng @ndf erpb[r 1g'GH. A,and,B,Ram}is (ngsftia) 7777777777777777777777777777777777777777777777
C&G-1160 Clearing and Grubbing GH Temp Ramp Stage 1A (30 sta 3 0 09Mar23A  11-Mar23 A 09-Mar23 | 11-Mar-23 of I 1 Clearing and Gmbi;.ng GH Temp Ramp Stag]e 1A (30 s%a) IR
C&G-1170 Clearing and Grubbing BD Stage 1A (3 sta) 1 0 14-Mar23 A 14-Mar-23 A 14-Mar-23 14-Mar-23 0 | Cleanng and Grubb ng BD stage 1A(3 sta) i
C&G-1180 Clearing and Grubbing BD Stage 2 (6 sta) 1 0 15-Mar23 A 15-Mar-23 A 15-Mar-23 15-Mar-23 0 [ Cleanng and Grubb ng BD Stage 2 (6 sta)
C&G-1020 Clearing and Grubbing Fairfield CT Stage 2 (5 sta) 1 0 20-Mar23 A 20-Mar-23 A 11-Jan-23 11-Jan-23 42 I Cleanng and Grubt |ng Fauﬂeld CT Stage 2 (5 sta)

Stage 1A ! !
PWS1A-0900 Crack and Damage Survey 30 0 14-Nov22A | 02-Feb23A 09-Jan23  25-Feb23 15 1. ””””””” é}ééﬂ;ﬁ&b@}ﬁ;@; éjﬂf}éﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PWS1A-1000 Traffic Control 1 0| 24-Feb-23 A 06-Mar-23 A 06-Mar23 | 06-Mar-23 0 o l Traffic Control 3 : P
PWS1A-1110 Storm Sewer (3,542 If) 9 0| 24-Feb-23 A 24-Apr-23 A 16-Mar23 | 29-Mar-23 -17 _ Stprm Sewer( 542 if) !
PWS1A-1010 Erosion Control 1 0| 27-Feb-23 A 07-Mar-23 A 07-Mar-23 | 07-Mar-23 0 B Erosion Control b
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D = ) B2 o[N[D J[FM AlM J[J[A[S[O[N[ JTF[M[A]M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
W PWS1A-1060 Removing Curb and Sidewalk 1 0/ 01-Mar23A | 02-Jun23A 11-Mar-23 | 11-Mar-23 53 Removing/Curband Sidewalk |\ i 1 1 i o0
PWS1A-1112 Reconstruction Water Manholes (3) 2 0 06-Mar23A  08-Mar23A 16-Mar23  18-Mar-23 L 'Reconstructioh Watef Manholes'3) | |+ | . . ioo4oo4oboobob
PWS1A-1040 Removing Concrete Pavement (5,232 sy) 3 0 06-Mar-23 A 02-Jun-23 A 11-Mar-23 15-Mar-23 Removmg Concrete Pavement ® 232 sy
PWS1A-1070 Removing Fence (481 If) 1 0 07-Mar23 A 07-Mar-23 A 07-Mar-23 07-Mar-23 | Removmg Fenoe (4 1 |f) b
PWS1A-1030 Sawing Pavement (3,162 If) 3 0 07-Mar23 A 10-Mar-23 A 07-Mar-23 10-Mar-23 1 62 |f)
PWS1A-1080 Common Excavation (5,907 cy) 3 0 07-Mar-23 A 02-Jun-23 A 16-Mar23 | 20-Mar23 | 48| | | | | A CQ meh, ,X@?Ya,tlQh 7(5 90} gy) 77777777777777777777777777777777777777777777777777777
PWS1A-1130 Base Course 1-1/4" (5,614 tons) 3 0 08Mar23A | 05-Jun-23A 10-Apr23  13-Apr23 | 35| 1 0 éase C<;urse 1 *1 ,4.2 G, é1 4‘ton‘s) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
PWS1A-1100 Embankment (68 cy) 1 0 10-Mar23A | 14-Mar-23A 22-Mar-23 | 22-Mar-23 )3 Do
PWS1A-1090 Contaiminated Soil Bender Rd (3.4 cy) (Item Not used) 1 0 22-Mar-23 A 22-Mar-23 A 22-Mar-23 22-Mar-23 antalmlnated SOI Bender Rd (3 4 cy) (|tem Not used)
PWS1A-1160 Concrete Barrier Temporary (792 If) anchored 1 0 28-Mar-23 A 29-Mar23 A 20-Apr-23 20-Apr-23 Concrete Bani rTemporary (792 If) anchored
PWS1A-1111 Full Closure for Pipe Installation 3 0 13-Apr23 A 14-Apr-23 A 16-Mar23 | 20-Mar-23 ‘ pe;’lh’sgalilatjbn’ j’”l 777777777 o R R R R A A N
PWS1A-1102 Storm Sewer (3,542 If) Structure 214N and 214M Redesi 15 0 17-Apr23A  01-Jun23A ; F (3,542 If Structure 214N‘anﬂ 2T4M rReﬂES'gn Lo
PWS1A-1115 Temporary Signals Wood Poles (6 ea) 2 0 01-May23A | 03-Jun23A 23Mar23 | 24-Mar-23 - Tempora $|gnals yvood Foles (61 ea) A
PWS1A-1050 Removing Asphalt Pavement Milling (2,056 sy) 1 0| 02-Jun-23 A 02-Jun-23 A 13-Apr-23 13-Apr-23 ‘| Rempvmg Asphalt Pavement Mllllng (2 056 sy)
PWS1A-1020 FTMS & ITS Removal and New Install 5 0 02-Jun23A | 08-Jun-23A 07-Mar23 | 14-Mar-23 B FTMS & ITS Remaval andiNew Iristall | !
PWS1A-1101 Embankment (1,000 est cy) Replace Excavated Material 2 0 05Jun23A  06-Jun-23A | EmBankment (1,000 est cy) Repldce Excavated Mate”a' PerStage Change :
PWS1A1116 Temporary Signals Span Wire (480 If) 2 0 05Jun23A  06-Jun23A 25Mar23 | 28-Mar23 46l . I”%g;a;,;,’,g”’s;.g}{a’l;é;,g}; Wire (480If) fffffffffffffffff
PWS1A-1117 Temporary Signal Heads (26 ea) 2 0 08-Jun-23 A 09-Jun-23 A 29-Mar23 | 31-Mar-23 46 | Temporary Signal Heads (26 ea)! oo
PWS1A-1104 Glendale WM Adjustment (Addendum not used when rel 2 0/ 09-Jun-23A | 10-Jun23A 1 Glendale/ WM Adjustment (Adde”dum ”Ot Used When fe'ocated) !
PWS1A-1120 Elecrtical Temp Signals/Lighting 2 0 10-Jun-23 A 12-Jun-23 A 01-Apr-23 03-Apr-23 -46 A ‘E|e¢mca| Temp Slgnals/nghtlng !
PWS1A-1103 Storm Sewer - Structure 214N and 214M Install 2 0/12Jun23A | 13un-23A 3 | Storm Sewer - Structufe 214N ?f‘f{ ?ﬁf’}" !(‘$Ff=]'! ,,,,,,,,,,,,,, o
PWS1A-1140 Aphalt Paving (1,891 tons) 2 0 17Jun23A  19Jun23A 14-Apr-23 | 15-Apr-23 43| 0 00 o Aphatt av.ngT (1.891tons) | | L Lo [
PWS1A-1150 Asphalt Curb (1,855 If) 2 0| 20-Jun23A 21-Jun-23A 17-Apr-23 | 19-Apr-23 43 Lo 3 I ' Asphalt|Curb (1,855 f)
PWS1A-1170 Pavement Marking 1 0 23-Jun23A | 23-Jun-23A 20-Apr23 | 20-Apr-23 43 b L pavement Marking |
PWS1A-1180 Traffic Switch to Stage 1B 1 0 24-Jun-23A 24-Jun-23 A 21-Apr-23 | 21-Apr-23 43 ! oo Ii T,‘amcwwitch to $tage 13
Stage 1B L
PWS1B-1000 Traffic Control 1 0 24-Feb23A | 27-Feb-23A 22-Apr23 | 22-Apr-23 35 I .| Traffic.Control, ;
PWS1B-1010 Erosion Control 1 0| 24-Feb-23 A 28-Feb-23 A 22-Apr-23 22-Apr-23 35 ' ! Erpsnn Contro
PWS1B-1050 Storm Sewer (860 If) 3 0| 24-Feb23A | 05-Jun23A 02-May23 | 05-May-23 -19 — $torm Sewer (860 If) :
PWS1B-1040 Embankment (2044 cy) 2 0 09-Mar23A  20-Mar23A 24-Apr-23  25-Apr-23 24 { I | Embankment (2044 cy) |
PWS1B-1020 Common Excavation (15,729 cy) 8 0 09-Mar23A  19-Jun-23A 24-Apr-23 | 03-May-23 20| 4 i QQmij]iExgégyat‘pn (15,729 gy) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
PWS1B-1070 Base Course 1-1/4" (6,386 tons) 6 0 12-Apr23 A 09-Jun-23 A 06-May-23 | 13-May-23 -15 e Base Course 141/4" (6,386 tons) |
PWS1B-1005 Adjusting Elecrtical Temp Signals 1 0| 02-Jun-23 A 02-Jun-23 A 22-Apr-23 22-Apr-23 -26 ' | Adjusting _Iecrtibal Tem‘p Signéls
PWS1B-1090 Concrete Curb and Gutter (4,416 If) 3 0/ 06-Jun-23 A 09-Jun-23 A 15-May-23 | 17-May-23 -13 bl ‘Con‘crete Curb and Gutter (4 416 |f)
PWS1B-1110 Curb and Gutter Cure Time 3 0 10-Jun-23 A 12-Jun-23 A 18-May-23 | 20-May-23 -23 | Curb and Gutter CUre Tme
PWS1B-1080 Aphalt Paving (3,023 tons) 3 0| 10-Jun-23 A 13-Jun-23 A 19-May-23 | 22-May-23 A3 e l . ;Aphalt P aving K37Q237trqr]§) 77777777777777777777777777777777777777777777777777777777777777777777777777
PWS1B-1100 Concrete Sidewalk (10,826 sf) 5 0 12-Jun-23 A 21-Jun-23 A 15-May-23 | 20-May-23 -19 B | Concrete $|dewalk (10,826 Sf)
PWS1B-1120 Topsoil (8,266 sy) 2 0 12-Jun-23 A 13-Jun-23 A 22-May-23 | 23-May-23 -12 ! i ‘Top‘so|| (8,266 sy) ! !
PWS1B-1130 Pavement Marking 1 0/ 15-Jun23 A 15-Jun23 A 23-May-23 | 23-May-23 -13 . l: Pavement:Marking
PWS1B-1135 Adjust Traffic Signal Heads 1 0 15-Jun-23A 15-Jun23 A 23-May-23 | 23-May-23 13 b Adj‘ust ‘T,af‘ﬁc s‘ign‘m H‘eadis
PWS1B-1140 Switch Traffic Stage 2A 1 0/16-Jun23A | 16-Jun-23A 25-May-23 | 25-May-23 13 s Switch Tafflc $tage 2A ‘
Stage 2 Construction A i
Stage 2A A
PWS2A-1000 Traffic Control 1 0 26-Jun-23A  26-Jun23A 30-May-23 | 30-May-23 -19 i | Trafic Gontrol
PWS2A-1010 Erosion Control 1 0 26-un23A | 26-Jun-23A 30-May23  30-May-23 -19 i Etosion Control |
PWS2A-1005 Adjusting Elecrtical Temp Signals 1 0| 26-Jun-23 A 26-Jun-23 A 30-May-23 | 30-May-23 A9| o - 7 | 7 Adjustmg Elecmoal Temp S|gna|s 7777777777777777777777777777777777777777777777777777777777777777
PWS2A-1070 Removing Fence (2,461 If) 1 0 27-Jun23A | 27-Jun-23A 31-May-23 | 31-May-23 -19 i | Removi ng Fénce (2,461 |
PWS2A-1030 Sawing Pavement (313 If) 1 0 27-Jun23A | 27-Jun-23A 31-May-23 | 31-May-23 19 i I sawing Pavement (313 f) |
PWS2A-1040 Removing Beam Guard (418 If) 1 0 27-Jun-23 A 27-Jun-23 A 31-May-23 | 31-May-23 -19 i | Remavine ng Beam Guard (418 |f)
PWS2A-1060 Removing Curb and Sidewalk 1 0 28-Jun23A | 28-Jun-23A 02-Jun-23 | 02-Jun-23 -19 .| Removing Curb and: Sidewalk
Glendale IH 43 UD-04 Sep 1... Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
Project ID: 1229-04-71-UP-04 I Actual Work <o < Baseline Milestone

Data Date: 13-Sep-23
Page 11 of 49

1 Remaining Work *

@ Milestone

Project ID: 1228-04-71-BL-04




Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float] Stert P il N JIFIMIAIM[ LIAISIOIN[ o 3
PWS2A-1050 Removing Concrete Pavement (10,630 sy) 5 0| 28-Jun-23A 12-Jul-23 A 02-Jun-23 | 08-Jun-23 19 Rerhoving Concrete Pavement (10,630 sy) ! N
PWS2A-1090 Contaiminated Soil Bender Rd (3.4 cy) 1 0 14-Jul-23 A 14-Jul-23 A 09-Jun-23 09-Jun-23 -19 b }Cont iminated so|| Bender Rd (3 4 oy)
PWS2A-1110 Storm Sewer (654 If) 2 0| 14-Jul-23A 15-Jul-23 A 09-Jun-23 | 10-Jun-23 -19 3 . 3 I stol $ewer 654 If) - !
PWS2A-1115 Sanitary Sewer 2 0| 14-Jul-23A 15-Jul-23 A 09-Jun-23 10-Jun-23 -19 el fSarﬁi ary Sewer b
PWS2A-1100 Embankment (5,863 cy) 3 0| 14-Jul-23 A 17-Jul-23 A 09-Jun-23 | 12-Jun-23 A9
PWS2A-1080 Common Excavation (10,136cy) 5 0 14-Jul-23A 20-Jul-23 A 09-Jun-23 15-Jun-23 -19
PWS2A-1130 Base Course 1-1/4" (13,067 tons) 7 0 21-Jul-23A 29-Jul-23 A 16-Jun-23 | 24-Jun-23 -19
PWS2A-1210 Concrete Barrier (513 If) 1 1| 13-Sep-23 13-Sep-23 58 26-Jun23 | 26-Jun-23 -50 }Concrete Bamer 513 If)
PWS2A-1150 Base Patching Concrete (48 sy) 3 3 13-Sep-23 16-Sep-23 59 09-Jun-23 12-Jun-23 fBase Patchlng ancrete (43 sy)
PWS2A-1200 Sidewalk (15,305 sf) 4 4| 13-Sep-23 18-Sep-23 55| 13-Jun-23 17-Jun-23 !
PWS2A-1143 Traffic Signal Loop Detectors 4 4| 13-Sep-23 18-Sep-23 38| 16-Jun-23 20-Jun-23 o ! fTramc S|ghal Loop Détedtors
PWS2A-1220 Topsoil (6,849 sy) 2 21 19-Sep-23 21-Sep-23 55 19-Jun-23 20-Jun-23 -59 o I Topsonl (6,849 sy) !
PWS2A-1140 Curb and Gutter (6,819 If) 7 7 28-Sep-23 05-Oct-23 32| 26-Jun-23 12-Jul-23 60 = ! D Curb and Gutter 6,819 1) :
PWS2A-1160 Concrete Driveway (28 sy) 2 2| 07-Oct-23 09-Oct-23 40 14-Jul-23 15-Jul-23 ! :" Concrete Dnveway (28 sy)
PWS2A-1142 Traffic Signal Concrete Bases (12 ea) 6 6| 07-Oct-23 14-Oct-23 32| 14-Jul-23 21Ju23 - 60 oo e D . I rajf;g&gnalppﬁrlc;r’e’t’e’Baﬁsgsf g]Ziea) 77777777777777777777777777777777777777777777
PWS2A-1170 Asphalt Driveways (276 tons) 1 1/ 11-Oct-23 11-Oct-23 41/ 12-Sep23 | 12-Sep-23 1 Asphalt DnveWays (276 tons)
PWS2A-1180 Aphalt Paving (4,115 tons) 2 2| 11-Oct-23 12-Oct-23 40 12-Sep-23 | 13-Sep-23 I Aphalt Paving (4, 115tons)
PWS2A-1230 Landscaping 1 1| 12-Oct-23 12-Oct-23 41 13-Sep23 | 13-Sep-23 b | I Landscaplng 3 ‘ ‘
PWS2A-1240 Signing and Pavement Marking 1 1] 13-Oct-23 13-Oct-23 40 15-Sep-23 15-Sep-23 i I s|gn|ng and Pavement Marklng
PWS2A-1190 Beam Guard (89 If) 1 1 13-Oct-23 13-Oct-23 40 15-Sep-23 158ep23 | 200 oo Lo [!”Bg;aqusyfafrq (897If) 7777777777777777777777777777777777777777777777777777777
PWS2A-1144 Traffic Signal Conduit, Wire, and Cabinet 5 5 16-Oct-23 21-Oct-23 32| 22-Jul-23 28-Jul-23 ‘ |] Trafﬁc Slghal Conduw Wire and Cabmet
PWS2A-1145 Traffic Signal Set Poles 2 2|23-Oct-23 24-QOct-23 32| 29-Jul-23 31-Jul-23 Lo I Traffic Signal Set Poles ‘ !
PWS2A-1250 Traffic Switch to Stage 2C 1 1| 01-Nov-23 01-Nov-23 28 07-Oct-23 07-Oct-23 b h | Traffic Switch to Stage 2C !
Bender Road Intersection East Leg oo
BNS2AE-1000 Traffic Control 1 0 19Jun23A  19-Jun-23A 31-May23  31-May-23 -12 {DiTraficControl: | L b0
BNS2AE-1005 Close Bender Road 0 0 20Jun-23A 02-Jun-23 sl o &® ClbseBenderRoad |+ 1 1 L 0 oboboooi b I
BNS2AE-1010 Sawing Pavement (44 If) 1 0 28-Jun23A 28-Jun-23 A 02-Jun-23 02-Jun-23 -19 ] | Sawing Pavement (44 |f>
BNS2AE-1020 Removing Concrete Pavement (325 sy) 2 0 29-Jun-23 A 10-Jul-23 A 03-Jun-23 05-Jun-23 -19 ' . Rem Vlng Concrete Pavement (325 $y)
BNS2AE-1060 Curb and Gutter (171 If) 2 0| 10-Jul-23 A 13-Jul-23 A 12-Jun-23 13-Jun-23 -15 | Cum and Gutter (171 [f)
BNS2AE-1030 Removing Curb and Sidewalk 1 0 11-Jul-23 A 11-Jul-23 A 06-Jun-23 | 06-Jun-23 A9 v 7|7 7Re’mf ,VJDQ,C,UJ'Q,@DQ §iQeWQ|k 77777777777777777777777777777777777777777777777777777777777777
BNS2AE-1050 Base Course 1-1/4" (90 tons) 1 0| 12-Jul-23 A 15-Jul-23 A 10-Jun-23 10-Jun-23 -19 b Bas Cour$e 1-1 /4" (90 tons)
BNS2AE-1040 Storm Sewer (108 If) 2 0| 12-Jul-23 A 14-Jul-23 A 08-Jun-23 | 09-Jun-23 -19 L fStOI Sewer (‘108‘ If)
BNS2AE-1080 Base Patching Concrete Cure 3 0| 20-Jul-23A 21-Jul23 A 17-Jun-23 | 21-Jun-23 -29 al ' Bas Patdhing Cdncrete Cure
BNS2AE-1090 Aphalt Paving (83 tons) 1 0 20-Jul-23 A 22-Jul-23 A 23-Jun-23 24-Jun-23 -13 . | Aph |t Pavmg (83 tons)
BNS2AE-1070 Base Patching Concrete (25 sy) 2 0| 20-Jul-23 A 21-Jul-23 A 15-Jun-23 16-Jun-23 -19 77”7”7”7”7”7”7”7”fﬁ-ﬁf”lﬁﬁqs”j?agqh|ng ,C,QUQ[‘@t,e, (25§y) 7777777777777777777777777777777777777777777777777777777777
BNS2AE-1065 Sidewalk (1,573 sf) 2 0| 20-Jul-23A 21-Jul23 A 15-Jun-23 16-Jun-23 -19 o b Sld walk (1 573 Sf) ‘
BNS2AE-1007 Structure Repainting 21 0 24-Jul-23 A 17-Aug-23 A 02-Jun-23 29-Jun-23 -29 =. - tructure Repalntlng
Bender Road Intersection West Leg o !
BNS2AW-1005 Structure Repainting 18 0/ 24-Jul-23 A 17-Aug-23 A 27-Jun-23 | 31-Jul-23 -13 . tructure Repalntlng
BNS2AW-1000 Traffic Control 1 0| 25-Jul-23 A 26-Jul-23 A 26-Jun-23 | 26-Jun-23 A5 0 |Tra J(::’QQ[]I[QI 7777777 R S O S O SO S S S S S S S
BNS2AW-1010 Adjusting Elecrtical Temp Signals 2 0 01-Aug-23A 02-Aug-23 A 26-Jun-23 27-Jun-23 -20 . | Ad u$t|n Elecmcal Terﬁp Slgnals o
BNS2AW-1019 Utility delay to storm sewer under Bender Road 1 6 21-Aug-23A | 21-Sep-23 39 L | Utllty delay to;storm sewer under Bender Road
BNS2AW-1020 Sawing Pavement (44 If) 1 1 22-Sep-23 22-Sep-23 39 27-Jun-23 27-Jun-23 -55 . I Savwng Pavement (44 |f)
BNS2AW-1030 Removing Concrete Pavement (326 sy) 2 2 23-Sep-23 25-Sep-23 39 28-Jun-23 29-Jun-23 -55 ¢ |] Remqvmg ancrete Pa\(ement (326 sy)
BNS2AW-1040 Removing Curb and Sidewalk 1 1|27-Sep-23 27-Sep-23 39 10-Jul23 | 10-Jul-23 55 | Removing Curb andSidewalk | | i i 0 o000
BNS2AW-1050 Storm Sewer (108 If) 2 2| 28-Sep-23 29-Sep-23 39| 11-Jul-23 12-Jul-23 -55 . | Storm sewer (108 |f) o
BNS2AW-1060 Base Course 1-1/4" (90 tons) 1 1| 30-Sep-23 30-Sep-23 39 14-Jul-23 14-Jul-23 -55 ol ‘ BaSQ COWSQ 1-1/4"(90:tons) |
BNS2AW-1070 Curb and Gutter (171 If) 2 2| 02-Oct-23 03-Oct-23 39 15-Jul-23 17-Jul-23 -55 . | Qurb‘and GQtte‘( (171 |f)
BNS2AW-1080 Base Patching Concrete (25 sy) 2 2| 04-Oct-23 05-Oct-23 39 19-Jul-23 20-Jul-23 -55 . i Base Patchlng Concrete (25 sy)
BNS2AW-1090 Base Patching Concrete Cure 5 5 06-Oct-23 10-Oct-23 59 21-Jul-23 25-Jul-23 STy @ Pl ! - ,B,a,S,B 7Ff@gqh|n)g qujg[e;{e; qug 777777777777777777777777777777777777777777777777777
BNS2AW-1100 Aphalt Paving (83 tons) 1 1/ 11-Oct-23 11-Oct-23 41 27-Jul-23 28-Jul-23 -52 ‘ i Aphalt Paving (83 tons)
Glepdale IH 43 UD-04 Sep 1... = Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Star s ik CINIE [J[F[M[A[M[J] ][ s[O]N[D] J]F|M[A|M] ]| A|S[O|N[D] 4 |F|M[A|M] J]J[A]S
BNS2AW-1110 Pavement Marking 1 1 12-Oct-23 12-Oct-23 41 29-Jul-23 29-Jul-23 S21 v 0 0 Pavement Marking Co N
BNS2AW-1120 Open Bender Road 0 o 12-Oct-23 41 31-Jul23 2] A A RO " Open BenderRoad
Stage 2C . ! b
PWS2C-2010 Close Port Washington Road Karl Campus to Brentwood 0 0/ 30-Nov-23 20 08-Oct-23 -53 0‘ Ql’o’s’eEg[tiwa’smr]gganpg’q Karjf(}@mpyfsftg Brgntyngd 777777777777777777777
PWS2C-2000 Traffic Control 1 1| 30-Nov-23 30-Nov-23 14|08-Oct23 | 08-Oct-23 B3 Trafflc comro|
PWS2C-2020 Erosion Control 1 1/ 30-Nov-23 30-Nov-23 14 08-Oct23  08-Oct-23 S3 0 b b i Erosion Control |
PWS2C-2050 Common Excavation (181 cy) 1 1 30-Nov-23 30-Nov-23 14 08-Oct-23 | 08-Oct-23 s3| 00 00 1 Common Excavation (181 &) |
PWS2C-2060 Embankment (464 cy) 1 1. 30-Nov-23 30-Nov-23 14 08-Oct-23  08-Oct-23 s3[0r Embankment (464 cy) |
PWS2C-2080 Base Course 1-1/4" (895 tons) 1 1. 30-Nov-23 30-Nov-23 16 08-Oct23  08-Oct-23 B3| 1 ] Bage Colrse 1-1/4"'(895 tons)
PWS2C-2070 Storm Sewer (129 If) 1 1 30-Nov-23 30-Nov-23 16 08-Oct-23  08-Oct-23 B3 | smorm Sewer (129 |f)
PWS2C-2030 Sawing Pavement (22 If) 1 1| 30-Nov-23 30-Nov-23 14| 08-Oct-23 | 08-Oct-23 B3 ] Sawmg pavement (22 ,f)
PWS2C-2040 Removing Pavement (200 sy) 1 1 30-Nov-23 30-Nov-23 14 08-Oct23 | 08-Oct-23 83| 1 i 0 i i 0 b 1 | Removing Pavement (200 sy) |
PWS2C-2090 Curb and Gutter (200 If) 1 1. 30-Nov-23 30-Nov-23 16/ 08-Oct-23  08-Oct-23 s3] Curb and Gutter (200 )
PWS2C-2100 Aphalt Paving (200 tons) 1 1/ 01-Dec23 01-Dec-23 16 09-Oct-23 | 09-Oct-23 B3 0 Aphalt Pavmg (200 tons)
PWS2C-2120 Sidewalk (200 sf) 1 1 01-Dec-23 01-Dec-23 10 09-Oct-23  09-Oct-23 36| L Sidewalk (200 f) | Lo ‘
PWS2C-2110 Open Port Washington Road Karl Campus to Brentwood 0 0 01-Dec-23 18 09-Oct-23 53 <> 0 open pon Washmg‘ton Road Kar1 Campus to! BrehtWoodi
PWS2C-2150 Signing and Pavement Marking 1 1 02-Dec-23 02-Dec-23 11 11-0ct23  11-Oct-23 86| 0 0 0 0 i i L0 1 i ] signing and Paverent Mark.ng ‘ ‘
PWS2C-2130 Topsoil (1000 sy) 1 1 02-Dec-23 02-Dec-23 10 11-0ct23  11-Oct-23 36| 00 Topsoil (1000 sy)
PWS2C-2140 Landscaping 1 1| 04-Dec-23 04-Dec-23 10/ 12-Oct-23 | 12-Oct-23 I R Lanq§gggng 7777777777777777777777777777777777777777777777777777777777777
PWS2C-2160 Traffic Switch to Stage 2D 1 1 05-Dec-23 05-Dec-23 10 13-Oct-23  13-Oct-23 T,-amc swnch m Stage 2D
Stage 2D e ‘
PWS2D-1000 Traffic Control 1 1 06Dec23 06-Dec-23 10 14-Oct23 | 14-Oct-23 860 L T,-afﬁp cpm@
PWS2D-1010 Erosion Control 1 1 06-Dec-23 06-Dec-23 11 14-0ct23  14-Oct-23 36| 0 b b ! Erosion Control
PWS2D-1020 Sawing Pavement 1 1| 08-Dec-23 08-Dec-23 10 16-Oct-23 | 16-Oct-23 -36 -|SaW|ngPavement 7777777777777777777777777777777777777777777777777
PWS2D-1030 Common Excavation (1681cy) 1 1 09-Dec-23 09-Dec-23 10 17-Oct-23 | 17-Oct-23 36| 0 o ] Commdn Exca\,at.on (1681cy)
PWS2D-1040 Embankment (627 cy) 1 1. 09-Dec-23 09-Dec-23 10 17-Oct-23 | 17-Oct-23 36| 0 0 00 b i EmbBankment (627 cy)
PWS2D-1050 Storm Sewer (58 If) 1 1 09-Dec-23 09-Dec-23 11 17-0ct23  17-Oct-23 36| 00 ‘I Storm Sewer (58 " ‘
PWS2D-1060 Base Course 1-1/4" (1,820 tons) 1 1 11-Dec-23 11-Dec-23 11 18-Oct23 | 18-Oct-23 36| 0 00 b i Base Course 1L1/4" (1) ng tons)
PWS2D-1090 Sidewalk (2000 sf) 2 2| 11-Dec-23 12-Dec-23 10 18-Oct23 | 20-Oct-23 -36 77j77j’77j77j’7j’77j77j’77L77j77j’77j77j’1jﬁﬁ'ﬁ‘fs;qewa|1<7(2fqoo§0 7777777777777777777777777777777777777777777777777777777
PWS2D-1070 Curb and Gutter (400 If) 1 1 12-Dec23 12-Dec-23 11 20-Oct23 | 20-Oct-23 ) I R T T A R R I bu,b and Gutter (400 |f)
PWS2D-1080 Aphalt Paving (400 tons) 1 1) 14-Dec-23 14-Dec-23 11 21-0ct23  21-Oct-23 36| 00 000 0 D AphaltiPaving (400 tons)
PWS2D-1100 Topsoil (1000 sy) 1 1 14Dec23 14-Dec-23 10 21-0ct23 | 21-Oct-23 36| 0000 opsoil (1000 5
PWS2D-1110 Landscaping 1 1/ 15-Dec-23 15-Dec-23 10/ 23-Oct-23 | 23-Oct-23 m -] [ T A A A I 3| Landscaping | Lo
PWS2D-1120 Signing and Pavement Marking 1 1| 16-Dec-23 16-Dec23 10| 24-Oct-23 | 24-Oct-23 B6| | Si gnmg anq E@ygmgpﬁtil\]l’ar}qng 777777777777777777777777777777777777777777
Retaining Walls e
R-40-639 e ‘
R639-1000 Excavate for Footing 1 0 17-Ju23A | 24-Jul23A 31-May23 | 31-May-23 32| 00 R Excavatefor Foot.ng | ‘
R639-1010 Form and Pour Footing (1,255 If) 3 0 25-Jul-23 A 03-Aug-23 A 02-Jun-23 05-Jun-23 ST e l Form and Ppur Foopng 1 255 |f)
R639-1020 Set Panels and Backfill (8,604 sf) 20 0| 31-Juk23A 30-Aug-23 A 06-Jun-23 | 11-Jul-23 360 0 R gy Eangjs gﬁr]cjiBagkﬁI’I’(S’@Qflﬁsf) 77777777777777777777777777777777777777777777777777777
R639-1040 Anchor Slab 27 10 05-Sep23A  27-Sep-23 32 03-Aug-23 | 11-Sep-23 a0 00 = AnchorSiab| :
R639-1030 Set Panels and Backfill (5,346 sf) 16, 16 13-Sep-23 04-Oct-23 28 12-Juk23 | 02-Aug-23 44 000000 = B setpaneisand Batkflll G, 346 sf)
R639-1050 Parapet 14| 14 05-Oct-23 24-Oct-23 28| 12-Sep23 | 30-Sep-23 A7) b b SO Parapet || Do
R639-1060 Install Railing (1,255 If) 4 4 25-0ct-23 30-Oct-23 28 02-0ct23  05-Oct-23 T I T R A R R Install Ra|||ng a; 255 If)
Stage 3 Construction I A
Stage 3A
PWS3A-1000 Removing Fence (374 If) 1 1/ 19-Feb-24 19-Feb-24 164 21-Feb24  21-Feb-24 1 ey Rémok,ing Fence!(374 Ify
PWS3A-1010 Common Excavation (540 cy) 1 1 21-Feb-24 21-Feb-24 164 22-Feb24  22-Feb-24 1 | Comnion [Excavation (540 cy)
PWS3A-1030 Embankment (74 cy) 1 1/ 22-Feb-24 22-Feb-24 164 | 23-Feb-24 | 23-Feb-24 L I T T T R A N T N R R |77Erpﬁt;qn|§mem’(f747gy) 77777777777777777777777777777777777777777777
PWS3A-1020 Removing Storm Sewer (116 If) 1 1 22-Feb-24 22-Feb-24 164 23-Feb24  23-Feb-24 1 | Removing Storm Sewer (115 ),
PWS3A-1040 Base Course 1-1/4" (381 tons) 1 1 23-Feb-24 23-Feb-24 164 24-Feb24  24-Feb-24 1 || Base Course!1-1/4" (381 tonis) |
Glendale IH 43 UD-04 Sep 1... = Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
FER S LUl Finish Date o TNT D[ ST FIM[A[M[ J]JTA] s[o[ N[ D[ JTF[M[ A[m[ J[ou] A[ STO[ N[ D] J[F[M[A[M[ U] JTA S
PWS3A-1050 Curb and Gutter (873 If) 1 1 24-Feb-24 24-Feb-24 164 | 26-Feb-24 26-Feb-24 £ [T S S S S S I A L Curb and Gutter (873 |f) e
PWS3A-1060 Topsoil 1 1| 26-Feb-24 26-Feb-24 164 | 27-Feb-24 | 27-Feb-24 1 l} Topsoil 3 Lo
PWS3A-1070 Landscaping 1 1 27-Feb-24 27-Feb-24 164 28-Feb-24 | 28-Feb-24
Stage 3B oo
PWS3B-1000 Common Excavation (7 cy) 1 1| 28-Feb-24 28-Feb-24 164 | 01-Mar-24 01-Mar-24 1 |, Oommon EXCavatloh (7 cy)
PWS3B-1010 Embankment (1 cy) 1 1/ 01-Mar-24 01-Mar-24 164 02-Mar-24 02-Mar-24 1 Embankmeht (1 cy)
PWS3B-1030 Base Course 1-1/4" (208 tons) 1 1 02-Mar-24 02-Mar-24 164 | 04-Mar-24 04-Mar-24 1 || Base Course 1 ﬂ/4" (208 tons)‘
PWS3B-1020 Concrete Sidewalk (4,109 sf) 2 2 02-Mar-24 04-Mar-24 165| 04-Mar24 | 06-Mar-24 U R T N I !,,@D,Q@I@,SL@E}Y\@JK 14710797 sfy:
PWS3B-1040 Curb and Gutter (753 If) 1 1 04-Mar-24 04-Mar-24 164 | 06-Mar-24 06-Mar-24 1 |. Curb and Gutter (753 |f)
PWS3B-1050 Topsoil 1 1 06-Mar-24 06-Mar-24 165| 08-Mar-24 08-Mar-24 1 1 Top$0|l !
PWS3B-1045 Echlon Pave Surface Port Washington Road (2,640 tons 2 2 06-Mar-24 08-Mar-24 164 08-Mar24 | 09-Mar-24 1 |. Echlon Pa\/e SUrface Port Washmgtoh Road 2, 640 tons)
PWS3B-1060 Landscaping 1 1 09-Mar-24 09-Mar-24 164 | 11-Mar-24 11-Mar-24 1 |. Landsoaplng e
1229-04-72 1-43 N-S - UPRR Bridge
Utilities (1229-04-72) e
UTL2000 Century Link Communications - Relocate Prior to Constru 1 0 30-Nov22A  13-Mar23A 17Dec22 | 17-Dec22 50 _ Cemury Link OOmmur{ica{ionsé - Relogate Prior to Constfuction |
UTL2020 We Energies Gas - Relocate Prior to Construction 1 0/30-Nov-22A | 07-Jul-23A 17-Dec22 | 17-Dec22 123 _ We Energie‘s Gas -'Relocate Priorito Construction
uTL2010 We Energies Elec - Relocate Prior to Construction 1 0 30-Nov-22 A 10-Jul-23 A 17-Dec-22 17-Dec-22 -123

Construction
Stage 1 Construction
Roadwork

Stage 1A

UPRRST1A-1010 Erosion Control

UPRRST1A-1000 Traffic Control

UPRRST1A-0900 Geotechnical Insturmentation Installation
UPRRST1A-1070 Backfill Granular Grade 1 (22,909 cy) sta 101+10 to 126+
UPRRST1A-1073 Storm Sewer (1,305 If)

UPRRST1A-1040 Common Excavation Solid Waste (9,845 cy)
UPRRST1A-1030 Temporary Fence (2,300 If)

UPRRST1A-1045 Temporary Shoring

UPRRST1A-1050 Embankment (24,092 cy) Temporary Access Road
UPRRST1A-1060 Backfill Granular Grade 1 (41,731 cy) sta 80+00 to 97+9¢
UPRRST1A-1075 Topsoil (19,293 sy) Multipile Crews

UPRRST1A-1110 Place Sub Ballast

UPRRST1A-1120 Install Tracks
Retaining Walls
R-40-649
R649-1000 Excavate Solid Waste (1,720 tons)
R649-1010 Excavate for Footings
R649-1020 Form and Pour Footing (296 x 2 If)
R649-1030 Set Panels Install SAS Fabric (4,790 sf)
R649-1040 Backfill Base Agg Open Grade Special (4,320 tons)
R649-1050 Install Railing (296 If)
R649-1060 Form and Pour Drainage Swale
Bridge Structures
B-40-921
East Abutment
B921-1166 Excavate and Construct Crane Platform
B921-1167 Install Temporary Shoring Railroad
B921-1169 Guide Walls
B921-1171 Drill and Install Secant Test Shafts
B921-1172 Test Shaft Approval (CSL, TIP, and Excavate)

1 0| 16-Feb-23 A 26-Apr-23 A 16-Mar-23 16-Mar-23 -26
1 0/ 01-Mar-23 A 02-Mar-23 A 16-Mar-23 16-Mar-23 9 .
14 0| 06-Mar-23 A 12-Apr-23 A 03-Feb-23 | 24-Feb-23 20 1
12 0 21-Mar-23 A 31-May-23 A 09-May-23 | 25-May-23 -1
5 0| 29-Mar-23 A 26-Apr-23 A 30-May-23 | 05-Jun-23 26
10 0 24-Apr23 A 02-May-23 A 18-Mar-23 | 01-Apr-23 -21
3 0 01-May-23 A 03-May-23 A 18-Mar-23 | 22-Mar-23 29|
1 0 03-May-23 A 03-May-23 A 03-Apr-23 03-Apr-23 -21
12 0 03-May-23 A 19-May-23 A 03-Apr-23 20-Apr-23 -21
20 0 20-May-23 A 30-Jun-23 A 21-Apr-23 17-May-23 -28
3 0| 26-Jun-23 A 28-Jun-23 A 06-Jun-23 09-Jun-23 -14
2 2 13-Sep-23 15-Sep-23 -38| 10-Jun-23 12-Jun-23 61
15 15| 16-Sep-23 05-Oct-23 -38  13-Jun-23 11-Jul-23 61
1 0 01-May-23 A 01-May-23 A 18-Mar-23 18-Mar-23 -29
1 0 15-May-23 A 19-May-23 A 20-Mar23 | 20-Mar-23 401 &
2 0 16-May-23 A 19-May-23 A 22-Mar-23 | 23-Mar-23 38 1
12 0 17-May-23 A 15-Jun-23 A 13-Apr-23 28-Apr-23 -31
12 0 22-May-23 A 15-Jun-23 A 14-Apr-23 29-Apr-23 -30
2 0| 16-Jun-23 A 17-Jun-23 A 29-Apr-23 01-May-23 -31
5 0 19-Jun-23A 24-Jun-23 A 02-May-23 | 08-May-23 -31

8 0| 22-May-23 A 25-May-23 A 13-Feb-23 | 02-Mar-23 -55
4 0 19-Jun-23 A 10-Jul-23 A 04-Mar23 | 09-Mar-23 750
5 0 10-Jul-23 A 17-Jul-23 A 10-Mar-23 16-Mar-23 as|
2 0 17-Jul-23 A 19-Jul-23 A 18-Mar-23 | 20-Mar-23 -75
10 0 17-Jul-23 A 29-Jul-23 A 22-Mar23 | 05-Apr-23 -73
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start Tt Finish Date [oTN] D JIFIMIAIMIJILISIOINI JTF[M[A[M[ JJou] AT sTo[N[ O] JTF[M[A]M[ JTJTAT s
M B921-1180 Drill and Install Secant Shafts East Abutment 5 0 17-Jul-23A 18-Aug-23 A 07-Apr23 22-Apr-23 761 1 Drill and Install Secant Shafts East Abutment N

B921-1187 Excavate/Remove Guide Walls 3 0 21-Aug-23A 24-Aug-23 A 01-May-23 | 06-May-23 i ,J _xcavate/Remove GUIde Walls :

B921-1185 CSL and TIP Testing 3 0 21-Aug-23A 24-Aug-23 A 24-Apr-23 | 29-Apr-23 -76 ! I c$|_ and TIP: Tesung

B921-1190 Form Abutment 4 4| 13-Sep-23 18-Sep-23 -52| 08-May-23 | 12-May-23 -82 la . Form Abutment

B921-1200 Pour Abutment 2 2 19-Sep-23 21-Sep-23 -52 13-May-23 | 15-May-23 82 . -} PourAbutment |

B921-1210 Cure Abutment 3 3| 22-Sep-23 24-Sep-23 -76| 16-May-23 | 18-May-23 -129 o oL Cure Abutment 3

B921-1220 Precast Wing Wall West Abutment 2 2 25-Sep-23 27-Sep-23 -50| 19-May-23 | 20-May-23 :

B921-1215 Damp Proofing 3 3 25-Sep-23 28-Sep-23 -50| 19-May-23 | 22-May-23 -82 o l‘ Damp Prooflng

B921-1230 Backfill Abutment 1 1 28-Sep-23 28-Sep-23 -50 22-May-23 | 22-May-23 -82 v " Backfill Abutment

B921-1240 Form Abutment Backwall 2 2| 29-Sep-23 30-Sep-23 50| 23-May-23 | 25-May-23 -82 ol | FbrmAbutment Backwall

B921-1250 Pour abutment Backwall 1 1] 02-Oct-23 02-Oct-23 -50| 30-May-23 | 30-May-23 -82 i Poufabutment Baokwall

B921-1260 Cure Abutment Backwall 3 3/ 03-Oct-23 05-Oct-23 -71| 31-May-23  02-Jun-23 -125 | CureAbutment Backwall

B921-1270 Backfill Abutment Backwall 1 1 07-Oct-23 07-Oct-23 -51 03-Jun-23 03-Jun-23 -83 77777777777777777 BackﬁIIAbutment Backwall 7777777777777777777777777777777777777777777777777777777777777
B921-1274 Wall Drain and Masonry Anchors 10 10 07-Oct-23 20-Oct-23 -30|23-May-23 | 09-Jun-23 -88 = . WaII Drain: and MasonryAnchors

B921-1275 Concrete Facing 8 8 21-Oct-23 01-Nov-23 -30| 10-Jun-23 20-Jun-23 -88 - ! . ConCrete Famng : ‘

B921-1610 Remove Temporary Shoring 2 2 15-Nov-23 16-Nov-23 -58| 16-Aug-23  17-Aug-23 62 ' . RemO\/e Témporary Shoring

B921-1630 Post Demo Abutment Concrete Facing 9 9 05-Dec-23 16-Dec-23 -58 1 12-Sep-23 | 23-Sep-23
West Abutment ! [

B921-1149 Traffic Control Close Fairfield Court and Jean Nicolet Rd 1 0/ 06-Mar-23 A 06-Mar-23 A 08-Feb-23 | 08-Feb-23 -16 N | Traﬂlc opntro| Qlose —a|rf|e|d Qourt and Jean N|oo|et Rd

B921-1290 Install Temporary Shoring Railroad 5 0 19-Jun23A 11-Jul-23 A 23-Mar-23 29-Mar-23 63 Pl Instal Tbmporary Shoring Rallroad |

B921-1150 Install Temporary Shoring B-40-921 NW Wing 2 0 26-Jun-23A 07-Jul-23 A 10-Feb-23 | 11-Feb-23 91 o . Ihstall Temporaty Shonhg B-40 921 NW W|ng

B921-1289 Excavate and Construct Crane Platform 8 0 10-Jul-23A 12-Jul-23 A 04-Mar-23 | 22-Mar-23 69 =! 1 Excavate and Construét Crane Platform: . Lo -
B921-1294 Guide Walls 5 0 17-u-23A  22-Jul23A 31-Mar23 | 07-Apr-23 7| o T Glidewalls | L oo

B921-1300 Drill and Install Secant Shafts Abutment 12 0 21-Aug-23 A 09-Sep-23 A 24-Apr-23 09-May-23 -77 = & Dnll and Install Sec,ant ShaftsAbutment

B921-1305 CLS and TIP Testing 5 1/ 08-Sep-23A 13-Sep-23 57| 11-May-23 | 16-May-23 -76 tal 1 CLS and TIP ‘|zast|ng ‘ : : ‘

B921-1307 Excavate/Remove Guide Walls 4 4| 15-Sep-23 19-Sep-23 -57|17-May-23 | 22-May-23 -76 Dal . Exoavate/Remove Gwde Wélls

B921-1310 Form Abutment 4 4 21-Sep23 25-Sep-23 57 23May23  31-May-23 a6l L F.i77j777777j77!7Eqm‘gpy;mgn;mlmjm‘wj 77777777777777777777 B
B921-1320 Pour Abutment 2 2 27-Sep23 28-Sep-23 57 02-Jun23  03-Jun-23 76 . I pour Abutment |

B921-1330 Cure Abutment 3 3| 29-Sep-23 01-Oct-23 83 04-Jun-23 | 06-Jun-23 117 W | o‘ure‘Abutmént ‘

B921-1335 Damp Proofing 3 3/ 02-Oct-23 04-Oct-23 -55| 08-Jun-23 10-Jun-23 -76 o | Damp proofing Lo

B921-1340 Precast Wing Wall Abutment 4 4| 02-Oct-23 05-Oct-23 -57| 08-Jun-23 12-Jun-23 -76 ‘@ ' FPrecast W|ng WallAbutment

B921-1350 Backfill Abutment 1 1) 07-Oct-23 07-Oct-23 67 13-Jun23 | 13-Jun-23 -76 ,,+,,,‘,,,+,,,‘,,,‘,,,+,,,‘,,,F,-,j,,,‘,,,ﬁ,,,3,',,B,apkflllAbu§ment,i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B921-1360 Form Abutment Backwall 2 2 09-Oct-23 11-Oct-23 -57 | 15-Jun-23 16-Jun-23 -76 l FormAbutment Backwall

B921-1392 Remove Portion of North Wing Wall East Abutment 2 2 09-Oct-23 11-Oct-23 -33| 15-Jun-23 16-Jun-23 -76 ' l Remove Pomon of North Wlng WaII East Abutment

B921-1370 Pour Abutment Backwall 1 1 12-Oct-23 12-Oct-23 -57 | 17-Jun-23 17-Jun-23 -76 . | POUrAbutment BackWaII

B921-1393 Wall Drain and Masonry Anchors 10 10 12-Oct-23 24-Oct-23 -33| 17-Jun-23 29-Jun-23 -76 = Ll WaII Draln and MasonryAndhorS

B921-1380 Cure Abutment Backwall 3 3| 13-Oct-23 15-Oct-23 81/ 18-Jun23 | 20-Jun-23 AT !j,,,‘,,,ﬁ,,,,!ﬁClJE@AbUI[TlQUE Backwall | 1 il
B921-1390 Backfill Abutment Backwall 1 1, 16-Oct-23 16-Oct-23 -57 | 21-Jun-23 21-Jun-23 -76 o | BaokflIIAbutment Backwall

B921-1395 Concrete Facing 8 8 25-Oct-23 06-Nov-23 -33| 10-Jul-23 20-Jul-23 -76 = P ] Concrete Facmg ! Lo

B921-1396 Post Demo Abutment Concrete Facing 10 10 30-Nov-23 12-Dec-23 -55|29-Aug-23 | 13-Sep-23 -62 o . Post DemoAbutment Concrete Facmg

Pier 1 NI

B921-1010 Temporary Shoring Pier 1 (1,882 sf) 2 0 01-May-23A | 02-May-23A 10-Mar23  11-Mar-23 BAl o ' ,T@mpgrary,Shonng EI@;J, (j ,8{32,5#‘) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B921-1020 Excavate Pier 1 1 0 03-May-23 A 03-May-23 A 14-Mar-23 | 14-Mar-23 -34 P Excavate Ple”:

B921-1025 PDA Test Pile 3 0 05-May-23 A 08-May-23 A 15-Mar-23 | 18-Mar-23 -34 Dot ‘| PDATeg‘.;t Pile !

B921-1030 Piling Pier 1 (1,425 If) 3 0 09-May-23 A 12-May-23 A 07-Apr-23 10-Apr-23 -23 ol P|I|ng P|er1 1 425 |f)

B921-1040 Form and Pour Footings Pier 1 2 0 13-May-23 A 15-May-23 A 11-Apr-23 13-Apr-23 -23 IR Fo,m and p ,ur Footlngs b,em

B921-1050 Form and Pour Stems Pier 1 3 0 16-May-23 A 19-May-23 A 14-Apr-23 17-Apr-23 -23 g Form and Pour Stems p,er1

B921-1060 Backfill Pier 1 and Remove Shoring 2 0/ 20-May-23 A 22-May-23 A 19-Apr-23 20-Apr-23 -23 |Backf||| i:'.é}’ié}{ci Remove$honng 77777777777777777777777777777777777777777777777777777777777777777777
B921-1070 Form and Pour Pier Cap Pier 1 3 0 23-May-23A | 30-May-23A 21-Apr23 | 24-Apr-23 23 ' o B Fomand Pour Pier'Cap Pier 1 !

Pier 2 A T I A

B921-1440 Shift Traffic to Outside 1 0| 24-Jul-23 A 24-Jul-23 A 17-May-23 | 17-May-23 -39 ] || stift Traffic to Outside

Glendale IH 43 UD-04 Sep 1...
Project ID: 1229-04-71-UP-04
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D = ) B2 o[N[D J[F[M[A[M[J[J[A[S[O[N[ NENROE [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
M B921-1450 Temporary Shoring Pier 2 (1,712 sf) 1 0 25-Jul-23A 25-Jul-23 A 19-May23 | 20-May-23 = I porary Shoring Pier 2 (1, 771‘27 §f1 777777777777777777777777777777777777777777777777777777777777
B921-1460 Excavate Pier 2 1 0 25-Jul-23 A 28-Jul-23 A 22-May-23 | 22-May-23 -38 A | Excavate'Pier2 | |
B921-1470 Pre-Bore Piling Pier 2 3 0 26-Jul-23 A 27-Jul-23 A 23-May-23 | 30-May-23 B4l 0 a1 prelBore Plllng Pler2
B921-1475 PDA Test Pile 3 0 27-Jul-23A 29-Jul-23 A 31-May-23 | 03-Jun-23 ) | PD Test Plle !
B921-1480 Piling Pier 2 (1,425 If) 3 0/ 31-Juk23A 02-Aug-23 A 05-Jun23 | 08-Jun-23 B4l ! P|I| g P|er2 (1 425 tf)
B921-1490 Form and Pour Footing Pier 2 0 0 03-Aug23A | 03-Aug-23A 09-Jun-23  10-Jun-23 L b it e ) Formand PourFootingPiér2: 1\ i i oo
B921-1500 Form and Pour Stem Pier 2 3 0 03-Aug23A  05-Aug23A 12-Jun23 | 15-Jun23 omiand PourStem Pier2 | | . L . o004
B921-1505 Backiill and Remove Shoring 3 0 03-Aug-23A | 05-Aug-23A 11Jun-23 | 13-Jun-23 Co0 0t te 1 Backfill and Remove Shoring
B921-1510 Form and Pour Pier Cap Pier 2 3 0/07-Aug23A | 10-Aug-23A 16-Jun23 | 19-Jun-23 7 I T ‘Fm‘n ahd pjourj Piejr Cép Pier 2
Pier 3 T o
B921-1080 Temporary Shoring Pier 3 (1,797 sf) 2 0 27-Mar23A  07-Apr-23A 24-Apr-23  25-Apr-23 1B o Ay Iermgqria’r‘yistmﬂhgE[e’r’g’(jjg)]’ §f) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B921-1090 Excavate Pier 3 1 0 06-Apr23 A 07-Apr-23 A 27-Apr-23 | 27-Apr-23 140 00 Excavate Pier B | b
B921-1095 PDA Test Pile 3 0 11-Apr-23 A 13-Apr-23 A 28-Apr23 | 01-May-23 13y PDA Test Pi|¢ Co
B921-1100 Piling Pier 3 (1,425 If) 3 0 17-Apr-23 A 19-Apr-23 A 02-May-23 | 05-May-23 20 0 0 0 Piling Pier 3.(1,42511) |
B921-1110 Form and Pour Footings Pier 3 2 0 20-Apr23A 24-Apr23 A 06-May23 | 08-May-23 10 ¢+ 0 0 b Form and Pour Footlngs Pler 3
B921-1130 Backfill and Remove Shoring Pier 3 2 0 25-Apr23A 25-Apr-23 A 09-May-23 | 11-May-23 ‘ ”-”B{aiclgf’nl’an’d Remo’nghfo’rirlg J{’@‘Q 7777777777777777777777777777777777777777777777777777
B921-1120 Form and Pour Stems Pier 3 3 0 25-Apr23A  01-May-23A 09-May-23 | 12-May-23 000 U N FommahdPourStemsiPier3 | L . L L L bbb
B921-1140 Form and Pour Pier Cap Pier 3 3 0 02-May-23A | 05-May-23A 13-May-23 | 16-May-23 8| © | L Fomand p;qr Piér Qap Pier}g 3
Superstructure T 1
B921-1530 Set Girders 12 12| 02-Oct-23 17-Oct-23 58 20-Jun23 | 20-Jul-23 B3 A - Set Glrders
B921-1550 Install Ballast Retainer and Handrail 2 2 11-Oct-23 12-Oct-23 50 17-Jul23  19-Jul-23 60 1o e ] iflﬁmfsgau Ballast Reﬁtam’er’a’rjdﬂanqrajl 777777 e L
B921-1540 Install Deck Plate 6 6 11-0ct23 17-Oct-23 58 29-Jun23  21-Jul23 62| 11 0 = B nstaliDeckPlate: L0
B921-1555 Bridge Painting 4 4 13-0ct23 17-Oct-23 40 20-Juk23 | 24-Jul-23 60| 1oL 1 BiggePainting | i i L0
B921-1565 Downspouts 3 3| 18-Oct-23 21-Oct-23 49 29-Jul-23 01-Aug-23 BTy | Downspouts 3 3
B921-1545 Form and Pour East and West Approach Slab 4 4 18-Oct-23 23-Oct-23 58 22-Jul-23 | 27-Jul-23 62| g o ! Form and Pour East ‘and West Approach Slab !
B921-1560 Install Membrane Waterproofing and Protective Layer 5 5| 18-Oct-23 24-Oct-23 56 17-Ju-23 | 28-Jul-23 7 I N N N N B = N I’Tilnféta’llrl\i/lg‘mprgng Waterproofing and 7F7’tqt7e7c7t|iv%ei kaygt 77777777 777777777777777777
B921-1546 Cure East and West Approach Slab 3 3 24-Oct-23 26-Oct-23 -83|28-Jul-23 30-Jul-23 -88 A I Cure East and West! Approach Slab !
B921-1570 Install Ballast (800 tons) 1 1| 28-Oct-23 28-Oct-23 58 31-Juk23 | 31-Jul-23 63| | Insta|| Ba]last @00 tons)
B921-1580 Install Tracks 5 5 28-Oct-23 04-Nov-23 58 01-Aug23 | 05-Aug-23 62| 1o i Install Tracks | | Lo
B921-1590 UPRR Activities - Tie-ins to Shift Rail 7 7 06-Nov-23 14-Nov-23 58 07-Aug-23 | 15-Aug-23 62| 10 g LI UPRRAct|v|t|es T|e |ns to Sh|ft Ra||
B921-1600 Switch to New Tracks 1 1/ 14-Nov-23 14-Nov-23 58 15-Aug-23  15-Aug-23 62| 1 e |ﬁfSﬁvyitgh’t7Q qurrgdgsf 777777777777777777777777777777777777777777777
e Y —— gt b Switeh £ L 0 R
Roadwork
Stage 2B R R R R L
UPRRST2B-1000 Common Excavation Solid Waste (9,374 cy) 5 5 15-Nov-23 20-Nov-23 58 16-Aug-23 | 22-Aug-23 B2 § qumon Excavat.on Solid Waste (9 374 cy)
UPRRST2B-0900 Jack and Bore Storm Sewer (156 If) 10 10 15-Nov-23 30-Nov-23 49 16-Aug-23  29-Aug-23 B2 0 e !7)jagli(iandinre’S’tQﬁniSqwgri(jﬁﬁ M) oo
UPRRST2B-1020  Common Excavation (24,092 cy) 12) 12 21-Nov-23 09-Dec-23 58 23-Aug23 | 11-Sep-23 62| 10 0 T T &4 M Gomimon Excavation (124,(3‘(9270)/): ‘‘‘‘‘‘‘‘‘‘
UPRRST2B-1022 Embankment (776 cy) 1 1| 11-Dec-23 11-Dec-23 -58 12-Sep-23 | 12-Sep-23 62 oy | Embankment (776 Cy) b
UPRRST2B-1025 Backfill Granular Grade 1 (1,324 cy) 1 1| 11-Dec-23 11-Dec-23 58| 12-Sep23 | 12-Sep-23 62| 1oy 1 Backfill Granular Grade 1 (1,324 cy)
UPRRST2B-1030 Storm Sewer (65 If) 1 1| 12-Dec-23 12-Dec23 58| 13-Sep23 | 13-Sep-23 62| 1o | Storm Sewer (65 If) !
UPRRST2B-1040 Topsoil (8,060 sy) 3 3| 14-Dec-23 16-Dec-23 -58|21-Sep-23 | 23-Sep-23 S8 @l I '[Qpisglli(& OQQ §y) 777777777777777777777777777777777777777777777
B e L 15 111 St ot S St At e 00 S L B
B-40-24 Demo e ! Do A
B24-1000 Remove Existing Span 2 and 3 2 2 15-Nov-23 16-Nov-23 58| 16-Aug-23 | 17-Aug-23 62 L | Remove E)(|st|ng Span 2 and 3
B24-1010 Remove Existing Pier 2 2 2 17-Nov-23 18-Nov-23 58| 18-Aug-23 | 19-Aug-23 621 o . 1! Remove Existing P|er2 !
B24-1020 Shift Traffic to Inside 1 1/ 20-Nov-23 20-Nov-23 58 22-Aug-23 | 22-Aug-23 B2 0 ‘”|”Sh|fiti'[raiffi|gtp Inside! | L
B24-1030 Remove Existing Span 1 and 4 2 2 20Nov23 21-Nov-23 58 22-Aug23 | 23-Aug23 62| | 1 1 1 i 1 1 0 .| |l RemoveExistingiSpanfand4: | . | . 1o o4
B24-1040 Remove Existing Pier 1 and 3 3 3| 27-Nov-23 29-Nov-23 -58 24-Aug-23 | 28-Aug-23 62 0 0 |‘ Remove Existing Pier 1: ‘and 3
B24-1050 Shift Port Washington Road 1 1| 30-Nov-23 30-Nov-23 58 29-Aug23 | 29-Aug-23 62 10y I shift ‘Por‘; W‘ashi‘ngtbn F‘aoad !
B24-1060 Remove East Abutment 2 2| 30-Nov-23 01-Dec-23 58 29-Aug-23 | 05-Sep-23 60 ¢ oy I Rem0ve EastAbutment !
B24-1070 Remove West Abutment 2 2 02-Dec-23 04-Dec-23 58 06-Sep23  11-Sep-23 S8 00 0 1 Remove West Abutment
Glendale IH 43 UD-04 Sep 1... = Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date o TN] D[ J[FIM[A[M[ J] JTA] s[o[ N[ D[ JTF[M[ A[m[ J[ou] A[ STO[ N[ D] J[F[M[A[M[ U] JTA S
1229-04-77 1-43 N-S - Green Bay Rd and Range Line Rd Intersection T T
Utilities (1229-04-77) R
UTL2030 Spectrum - Relocate Prior to Construction 1 0/30-Nov22A | 13-Mar-23A 15-Nov22 | 15-Nov-22 74 _ Spéctrum Rebcat pnorto cOnstmd.oh
UTL2040 We Energies Elec - Relocate Prior to Construction 1 0/ 30-Nov-22 A 13-Mar-23 A 15-Nov-22 | 15-Nov-22 -74 _ We! Energles Elec - Relocate Pnor to Consthctlén
UTL2050 We Energies Gas - Relocate Prior to Construction 1 0/ 30-Nov-22 A 13-Mar-23 A 15-Nov-22 | 15-Nov-22 74l . _ . lVng_Engrglpﬁsﬁ Q@SL gilqgate Er]g[itgggns’t[ug’qgn 777777777777777777777777777777777777777777777777777777777777777
Construction
Stage 1 Construction
Roadwork
Phase 1 A
GB P1-1060 Cabinet Base 2 0| 23-Feb-23 A 24-Feb-23 A 06-Mar-23 | 07-Mar-23 Cabinet Base f
GB P1-1005 Close Range Line South 0 0| 22-Mar-23 A 07-Mar-23 1 CIOse Rahge Llné outh
GB P1-1000 Setup Traffic Control 1 0| 22-Mar-23 A 22-Mar-23 A 06-Mar-23 | 06-Mar-23 -10 h Setup Traffic Cont I ‘
GB P1-1020 Sawcutting 1 0| 22-Mar-23 A 22-Mar-23 A 07-Mar-23 | 07-Mar-23 9 h SaWClJﬂlng
GB P1-1010 Install Erosion Control 1 0| 22-Mar-23 A 23-Mar-23 A 06-Mar-23 | 06-Mar-23 -11 n Install Er03|on Con rql
GB P1-1040 Removing Pavements and C&G (145 sy) 1 0 23-Mar23 A 29-Mar-23 A 07-Mar-23 07-Mar-23
GB P1-1050 Common Excavation (598 cy) 1 0 23-Mar23A 03-Apr-23 A 07-Mar23 | 07-Mar-23 -17 R Gommoh Exca\/a |on (598 cy)
GB P1-1080 Storm Sewer/Culvert Pipe (76 If) 1 0 24-Mar23A 24-Mar23 A 09-Mar23 | 09-Mar-23 -10 el St‘orm‘ Seyver(CuIye rt‘Plp‘e (76 If)
GB P1-1058 Embankment (13 cy) 1 0| 24-Mar-23 A 24-Mar-23 A 07-Mar-23 | 07-Mar-23 -1 h |} Embankment (13 y)
GB P1-1090 Base Course 1-1/4" (312tons) 1 0| 24-Mar-23 A 05-Apr-23 A 10-Mar23 | 10-Mar-23 -16 L ; Basé Cdursé 1- 1 4" (312tons)
GB P1-1062 Electrical Conduit (1,200 If) 1 0 03-Apr-23A 03-Apr-23 A 10-Mar-23 | 10-Mar-23 -14 Lo Electncal Condwt (1 200 If) ,,,,,,,,,,
GB P1-1061 Electrical Pull Boxes (9 ea) 1 0 03-Apr23A 04-Apr23 A 09-Mar-23 | 09-Mar-23 -16 + | Electrical Pull Boxes © ea)
GB P1-1100 Curb and Gutter (249 If) 2 0 04Apr23A  04-Apr-23A 11-Mar23 | 14-Mar-23 13 "o | Curb and Gitter (249 1f) |
GB P1-1120 Curb and Gutter Cure Time 2 0 04-Apr-23A 07-Apr-23 A 15-Mar23 | 16-Mar-23 -13 1 Cur and Gutter Cure Ti Tme
GB P1-1130 Adjusting Sanitary MH and Water Valves (3 ea) 1 0 07-Apr23A 07-Apr23 A 10-Mar23 | 10-Mar-23 17 bl ‘Adju‘stin‘g Sénitary MH and Water Valves (3 ea)
GB P1-1160 Finishing Topsoil (761 sy) 1 0 10-Apr23 A 10-Apr-23 A 09-Mar-23 | 09-Mar-23 1 A S S SO S S S S
GB P1-1063 Electrical Concrete Bases (5 ea) 1 0| 10-Apr23 A 01-May-23 A 09-Mar-23 | 09-Mar-23 -35 o 'H Ciecttical Cohdrete Bas és (5 ea‘) ,,,,,,,,,,,
GB P1-1170 Landscaping and Permanent Seeding 1 0 11-Apr23 A 11-Apr23 A 14-Mar-23 | 14-Mar-23 -18 : | :Lanidscjapiﬁg ajnj ﬁ’enﬁanientiSeédin}g
GB P1-1180 Permenent Signing 1 0 11-Apr23 A 11-Apr-23 A 14-Mar-23 14-Mar-23 -18 Pemenent Signing @ @
GB P1-1200 Open to Traffic 1 0 12-Apr23A 12-Apr23 A 15-Mar-23 | 15-Mar-23 17 il ‘Opén tb Tréf-fic b
GB P1-1210 Open Range Line South 0 0 12-Apr-23 A 15-Mar-23 28] 0 el ’O ngBange Llng §Quth 7777777777777777777777777777777777777777777777777777777777777777777777777777
GB P1-1110 Sidewalk (214 sf) (Removed from Contract) 1 0 01-May-23A 01-May-23 A 11-Mar-23 11-Mar-23 -33 : ' | S|dewa||< (214 sf) (Remd)ved from Contract)
GB P1-1070 Install Traffic Signals 4 0| 19-May-23 A 23-May-23 A 11-Mar23 | 11-Mar-23 -49 i I Install Trafflc S|gnals o
Phase 2
GB P2-1071 Electrical Pull Boxes (9 ea) 1 0 17-Mar23 A 28-Mar-23 A 22-Mar-23 22-Mar-23 4 - Electncal Pull Boxes (9 ea)
GB P2-1110 Sidewalk (214 sf) (Removed from Contract) 1 0| 24-Mar-23 A 24-Mar-23 A 24-Mar-23 | 24-Mar-23 of « + + L | ,Sld@‘!‘@"&(?ﬂ 4 §f) (Remgygq fr’o’m’ QQr]trapjtl 7777777777777777777777777777777777777777777777777777777777777
GB P2-1160 Finishing Topsoil (761 sy) 1 0 08-Apr-23 A 25-May-23 A 22-Mar-23 22-Mar-23 43 F|h|shing Tc pSon (761 sy}
GB P2-1170 Landscaping and Pemanent Seeding 0 0 08-Apr-23 A 30-May-23 A 25-Mar-23 25-Mar-23 41 sl Landscaping and Pemanent Seedlng
GB P2-1210 Open Range Line North 0 0 12-Apr-23 A 29-Mar-23 -14 0’ Open Range Lme North
GB P2-1000 Setup Traffic Control 1 0 13-Apr-23A 13-Apr-23 A 16-Mar23 | 16-Mar-23 -16 i Setup Trafﬁc cpmo| 3 !
GB P2-1010 Install Erosion Control 1 0 13-Apr23 A 13-Apr-23 A 16-Mar-23 16-Mar-23 -16 | Install EroS|on Oontrol
GB P2-1020 Sawcutting 1 0 13-Apr23 A 13-Apr-23 A 18-Mar23 | 18-Mar23 As| I SaWcuttmg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GB P2-1180 Permenent Signing 0 0 13-Apr23 A 13-Apr-23 A 28-Mar23 | 28-Mar-23 -9 | Permenent Sig‘ninb
GB P2-1200 Open to Traffic 0 0| 13-Apr23 A 13-Apr-23 A 29-Mar-23 | 29-Mar-23 -8 [ Open to Traffic | | | |
GB P2-1005 Close Range Line North 0 0 13-Apr23 A 17-Mar-23 27 o 1@ Close Range ﬁine ‘Nor“;h
GB P2-1085 Storm Sewer/Culvert Pipe (76 If) 1 0 13-Apr23A 14-Apr-23 A 20-Mar23 | 20-Mar-23 i j’S’tgfnj] Sgwgr[(j,‘yilye’rj(’l? ipe 7(77767 ) L S T S T A S S S S S S
GB P2-1040 Removing Pavements and C&G (145sy) 1 0 13-Apr23 A 24-Apr-23 A 18-Mar-23 18-Mar-23 Rémovmg Pav=ments ahd C&G (1455y)
GB P2-1050 Common Excavation (598 cy) 1 0| 13-Apr23 A 24-Apr-23 A 20-Mar-23 | 20-Mar-23 | Cqmmon‘Exo‘a a‘tlon‘ (598 cy)
GB P2-1072 Electrical Conduit (1,300 If) 1 0| 18-Apr23 A 19-Apr-23 A 23-Mar-23 | 23-Mar-23 ! Eléctﬁ¢al Cond it:(1 300 ‘|f) i
GB P2-1073 Electrical Concrete Bases (7 ea) 1 0 18-Apr23 A 19-Apr-23 A 22-Mar23 | 22-Mar-23 ! Electrical Conc te Bases 7 ea)
GB P2-1070 Embankment (13 cy) 1 0 21-Apr23A 21-Apr-23 A 20-Mar23 | 20Mar23 | 20| , . b LEmbanﬁkm’e’rlt’( 13, py) 7777777777777777777777777777777777777777777777777777777777777777777777777777777
GB P2-1100 Curb and Gutter (249 If) 1 0| 24-Apr23 A 24-Apr-23 A 24-Mar-23 | 24-Mar-23 | Curb and:Gutter (249 If)
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1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[ JTF[M[A[M[ JJou] AT sTo[N[ O] JTF[M[A]M[ JTJTAT s
GB P2-1120 Curb and Gutter Cure Time 2 0 24-Apr23 A 26-Apr23 A 25-Mar-23 28-Mar-23 91 0 ol | Curb and Gutt r Cure Tme T
GB P2-1090 Base Course 1-1/4" (312 tons) 1 0 24-Apr23 A 28-Apr23 A 22-Mar-23 22-Mar-23 !
GB P2-1130 Adjusting Sanitary MH and Water Valves (6 ea) 1 0 27-Apr23 A 27-Apr-23 A 22-Mar23 | 22-Mar-23
GB P2-1080 Install Traffic Signals 4 0 19-May-23 A 23-May-23 A 24-Mar-23 24-Mar-23
Phase 3 ! :
GB P2-1220 Setup Traffic Control (Flagging) 1 0 01-May-23 A 01-May-23 A 31-Mar-23 31-Mar-23 -21 . : Setup Trafflc htrol (Flagging)
GB P2-1250 Removing Pavements Milling (4,740 sy) 1 0 15-May-23 A 15-May-23 A 31-Mar-23 31-Mar-23 -31 ' I Remowng P vements |\/|||||ng i@, 740 sy)
GB P2-1330 Asphalt Paving (792 tons) 1 0 16-May-23 A 16-May-23 A 01-Apr-23 01-Apr-23 Lo
GB P2-1360 Shouldering 3/4" (65 tons) 1 0 22-May-23A 22-May-23 A 03-Apr-23 03-Apr-23
GB P2-1365 Pavement Marking 1 0 24-May-23A 25-May-23 A 05-Apr-23 05-Apr-23
GB P2-1370 Open to Traffic 1 0 31-May-23A 31-May-23 A 07-Apr-23 07-Apr-23
1229-04-73 1-43 N-S - South End
Utilities (1229-04-73)
UTL2190 Glendale Water - Relocate Prior to Construction 1 0 30-Nov-22 A 13-Mar-23 A 17-Dec-22 17-Dec-22
UTL2340 Midwest Fiber - Relocate Prior to Construction 1 0 30-Nov-22 A 13-Mar-23 A 19-Dec-22 19Dec22 = 49| | SN )\;dwest Fiber- Relocate Priof to Construction | | | L L L ooon
UTL2350 Spectrum - Relocate Prior to Construction 1 0/ 30-Nov-22 A 13-Mar-23 A 17-Dec-22 17-Dec-22
UTL2200 We Energies Elec - Relocate Prior to Construction 1 0 30-Nov-22 A 10-Apr-23 A 17-Dec-22 17-Dec-22
UTL2290 We Energies Elec - Relocate Prior to Construction 1 0 30-Nov-22 A 17-Apr-23 A 01-Dec-22 01-Dec-22
UTL2170 AT&T Local - Relocate Prior to Construction 1 0 30-Nov-22 A 17-Apr-23 A 17-Dec-22 17-Dec22 | -73| | 'EESSSSNSSSS /7187 Local - Relocaté Priorto Consfruction: @ & 1 1 b o0 oo oo b
UTL2330 Century Link - Relocate Prior to Construction 1 0 30-Nov-22 A 24-Apr23 A 17-Dec-22 17-Dec22 | -78| | NEEEEEEEEEE ...y Link . Relocate Priofrto Construction | | | | . . oo
UTL2380 Wisconsin Independant Network - Relocate with Midwest 1 0/ 30-Nov-22 A 24-Apr23 A 17-Dec-22 17-Dec-22
UTL2060 AT&T Wisconsin - Relocate Prior to Construction 1 0 02-Jun-23 A 02-Jun-23 A 17-Dec-22 17-Dec-22 -103
UTL2230 We Energies Elec - Relocate During Construction 13+48 1 0 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117
UTL2240 We Energies Elec - Relocate During Construction 39+27 1 0/ 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 M7 a0 o 11 \We Energles Eléc - Relocate During Construction'39427 N (Priorto 2B) & 1 & 1 1 1
UTL2210 We Energies Elec - Relocate During Construction 13+20 1 0 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117 I We Energies Elec - Relbcate During Construction 13420 FA L+ & & & & . & &
UTL2270 We Energies Elec - Relocate During Construction 1158+ 1 0/ 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117 |
UTL2280 We Energies Elec - Relocate During Construction 1280+¢ 1 0/ 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117
UTL2300 We Energies Elec - Relocate During Construction 1198+£ 1 0/ 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117
UTL2310 We Energies Gas - Relocate During Construction 1280+¢ 1 0/ 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
UTL2180 AT&T Local - Relocate During Construction 13+48 Reloce 1 0 02-Jun-23A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117 ' | AT&T Local + Relocate Dunng Construcuon 13+48 Relocate Wlth We Energ|es (PnQrtq ZB)
UTL2360 Spectrum - Relocate During Construction (1198+55, 128( 1 0| 02-Jun-23 A 02-Jun-23 A 01-Dec-22 01-Dec-22 -117 .. | Speétrurn - Relocate Dunng Constructlon (1198+55 1280+89 and 1279+71 (Pnorto 2C)
UTL2370 Veerizon Business - Relocate Prior to Construction 1 0/02-Jun-23 A 02-Jun-23 A 17-Dec22 | 17-Dec22 -103 . ! ! Verizon By smess Rebcate Pnortb Cmstmd.on
UTL2195 We Energies Elec - Relocate During Construction 32GHE 1 0/02-Jun-23A 02-Jun-23 A 06-Mar-23 | 06-Mar-23 57 I We [L:nerg eg E|ec Rebcate Dunng cOnstmct.on 32@HE+03 Rebcme (Pndr to 2A>
UTL2070 AT&T Wisconsin - Relocate During Construction 23+30 ai 2 0/ 02-Jun-23 A 03-Jun-23 A 01-Dec-22 02-Dec-22 LA :-7 I ! . 7AT&T W!§ ;ers[r! - E@lQQ@t,Q DUUUQCQUSIIUQUQH 72531307370@27712717 )JFN 7(27 Dgxs) 77777777777777777777777
UTL2080 AT&T Wisconsin - Relocate During Construction 30+94 G 2 0 02-Jun-23 A 03-Jun-23 A 01-Dec-22 02-Dec-22 -117 ' 1 AT&T Wis 3ons|n Relog;ate Dunng Constructlon 30+94 GHE! Chlmney (2 Days
UTL2250 We Energies Elec - Relocate During Construction 4 locati 2 0/ 02-Jun-23 A 03-Jun-23 A 01-Dec-22 | 02-Dec-22 -117 oo e Energies Elec Re|pcate Dunng Cpnstruqﬂon 4 |Qcat|0ns N Ch(mney (2 Days)
UTL2220 We Energies Elec - Relocate During Construction 13+81 2 0 02-Jun23A 03-Jun-23 A 01-Dec22  02-Dec-22 117 v we Energles Elec Relbcate Dunng Cons‘tructlon 13+81 Chlmney (2 Days)
UTL2100 AT&T Wisconsin - Relocate During Construction 32+55 G 2 0 02Jun23A  03-Jun-23A 01-Dec22  02-Dec-22 117 ¢ 01 0 111 AT&T Wisconsin - Relocate Dufing! Constriiction 32+55 GHE!Chimnéy (2 Days):
UTL2130 AT&T Wisconsin - Relocate During Construction 624+95 | 2 0/ 02-Jun-23 A 03-Jun-23 A 01-Dec-22 02-Dec-22 LA 3-7 I ! . 7AT&T W!§ ;ers[r! - Eelﬁqqa’t’ei‘ DUUUQCQUSIIUQUQH 76274:-&957 BQEi(;mrin’nFe’y 7(727 D@){s) 7777777777777777777777
UTL2090 AT&T Wisconsin - Relocate During Construction 30+94 G 10 0 02-Jun-23A 15-Jun-23 A 01-Dec-22 12-Dec22 -117 = n AT&T Wsoonsm Relocate Dunng Construcnon 130494 GHE 5¢ of Line (10 Days)
UTL2110 AT&T Wisconsin - Relocate During Construction 33+14 G 10 0| 02-Jun-23 A 15-Jun-23 A 01-Dec-22 12-Dec-22 -117 =. ;. AT&T quonsln Relocate Dunng Cpnstruchon 33+14 GHE 50' of |_|ne (10 Days)
UTL2120 AT&T Wisconsin - Relocate During Construction 34+37 G 10 0| 02-Jun-23 A 15-Jun-23 A 01-Dec-22 12-Dec-22 -117 ,=. . AT&T WsdonSm Relooate Dunng Cbnstmctlon 34+37 GHE 50' of |_|ne (10 Days)
UTL2140 AT&T Wisconsin - Relocate During Construction 628+77 | 10 0| 02-Jun-23 A 15-Jun-23 A 01-Dec-22 12-Dec-22 -117 .=. . AT&T Wsoonsm Relbcaﬁe Dunng Constmctlon 628+77 BDE 50' df Llhe <10 Dayg) !
UTL2150 AT&T Wisconsin - Relocate During Construction 624+06 | 10 0 02-Jun-23A 15-Jun-23 A 01-Dec-22 12-Dec22 L .=. B . ; AT&T,W 7599;]75}07 ,ReJ@,C?S@DUﬂD,Q ,C,QU,SEUJ,Q{I,Q"J 5,2,410,6, B@W,MQ‘!Q 7|-7|‘|7-|7(17Q D@Y?) 77777777777777777
UTL2160 AT&T Wisconsin - Relocate During Construction 628+06 | 10 0| 02-Jun-23 A 15-Jun-23 A 01-Dec-22 12-Dec-22 -117 =. . AT&T Wsopnsm ‘Relpcate D‘unn‘g C‘onstmctlon‘628+0$ B[DE [DISCOntlmUQUQ Days) :
UTL2320 We Energies Gas - Relocate During Construction 32+31 10 0/ 02-Jun-23A 15-Jun-23 A 01-Dec22 | 12-Dec-22 -117 = u

Construction
Stage 1 Construction

'We Ene

gies Gas|- Relocate ‘During Construction 32+31 GHWiLower During 2A (10 Days)

Stage 1 Pre-Stage Brown Deer Rd Intersection Temp Ramp Connections

| CFacR anﬁ Démége S

urveys

BD PRE-0900 Crack and Damage Surveys 30 0| 14-Nov-22 A 02-Feb-23 A 09-Jan-23 | 25-Feb-23 15
Glendale IH 43 UD-04 Sep 1... Project Baseline Bar [l Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
Project ID: 1229-04-71-UP-04 B Actual Work < < Baseline Milestone ; .
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D Finish Date [oTN] D J[JM[A[M[J[J[A[S[O[N[D J[F [M[A[M[ [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
[Nl BDPRE-1100 Temporary Signals Wood Post (9 ea) 1 0 13Feb23A  03Mar23A 10Mar23  10-Mar-23 5[ Temporary Sighals Wood Post (9 ea), I
BD PRE-1110 Temporary Span Wire (655 If) 2 0 13-Feb-23 A 03-Mar23 A 11-Mar-23 14-Mar-23 7 . . Temporary Span Wr (655 |f)
BD PRE-1120 Temporary Signal Heads (12 ea) 2 0| 13-Feb-23 A 03-Mar-23 A 15-Mar23 | 16-Mar-23 9l .+ -- ATQU”!QQ[@'M Signal j—leggjﬁsﬁ (1727@:;1) 77777777777777777777777777777777777777777777777777777777777777777777777777777777
BD PRE-1000 Traffic Control 1 0 08-Mar-23A  08-Mar23 A 06-Mar23 | 06-Mar-23 Al Tramc Qontrol 3
BD PRE-1020 Sawing Pavement 1 0 08-Mar23 A 08-Mar23 A 06-Mar23 | 06-Mar-23 -1 Sanng PaVement !
BD PRE-1030 Removing Curb/Sidewalk 1 0| 08-Mar-23 A 14-Mar-23 A 07-Mar23 | 07-Mar-23 4 A Removing Cur’o/Sld ,Walki
BD PRE-1010 Erosion Control 1 0 09-Mar23 A 09-Mar23 A 06-Mar23 | 06-Mar-23 -2 ) Er03|on Control
BD PRE-1040 Common Excavation (700 cy) 1 0 10Mar23A  15-Mar-23A 09-Mar23  09-Mar-23 4 0 oh (70Q cy) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BD PRE-1050 Embankment (237 cy) 1 0 13-Mar23A 14-Mar-23 A 09-Mar-23 | 09-Mar-23 Bl Embankment (237 y) ! ‘
BD PRE-1124 Base Course 1-1/4" (1,628 tons) 2 0 14-Mar23A 15-Mar-23 A 10-Mar23 | 11-Mar-23 20 0 i.l Base 00urse1 174" (1,623 tons);
BD PRE-1126 Asphalt Paving (625 tons) 1 0 17-Mar23 A 17-Mar-23 A 14-Mar-23 14-Mar-23 -2 | Asphalt Pavmg (62‘) tons:) b
BD PRE-1128 Pavement Marking 1 0 21-Mar23A 21-Mar23 A 15-Mar-23 15-Mar-23 -3 i ' Pavement Marking ‘
BD PRE-1130 Close Loop Ramps 1 0 22-Mar-23A | 22-Mar23A 18-Mar23 | 18-Mar-23 2 ‘
Stage 1A IH 43
43S1A-1030 Electrical Temporary Lighting Bender to Daphne 15 0| 08-Feb-23 A 23-May-23 A 08-Feb-23 | 02-Mar-23 -54 _ Electnbal Temporary nghtlng Benderto Daphne
43S1A-1032 Electrical Temporary Lighting Daphane to Good Hope 15 0| 04-Mar-23 A 05-Jun-23 A 04-Mar23 | 25-Mar-23 46 ' Electncal TempOrary nghtlhg Daphané to Good Hope
4331A-1010 Traffic Control 1 0 06-Mar-23A  06-Mar-23 A 06-Mar23 | 06-Mar-23 0 I Trafﬁc cOnt,m : ! Do
4331A-1040 Erosion Control 1 0 06-Mar-23A  06-Mar-23 A 06-Mar23 | 06-Mar-23 0 ‘
4331A-1080 Removing Sidewalk (348 sy) 1 0 07-Mar-23A  08-Mar-23 A 07-Mar23 | 07-Mar-23 0 I Removing s.dewa|k 348 ) |
43S1A-1050 Sawing Pavement (22,242 If) 5 0 07-Mar23 A 14-Mar-23 A 07-Mar-23 14-Mar-23 0 ! Sawlng Pa\/ement (72 242 |f)
43S1A-1110 Removing Fence (10,389 If) 2 0 07-Mar-23A | 01-May-23A 07-Mar23 | 09-Mar-23 34 M oving Fence (10,389 1) |
4331A-1070 Removing Curb and Gutter (9,118 If) 3 0/ 07-Mar-23A | 19-May-23A 07-Mar23 | 10-Mar-23 46 _ 'Removing Gurb and Gutter ©, 118 If)
43S1A-1090 Removing Concrete Barrier (2,690 If) 3 0/ 07-Mar23A | 31-May-23A 07-Mar23 | 10-Mar-23 B2 — Removing Concrete Batrier (2, 6901 7 L S O W O -
43S1A-1160 Storm Sewer (6,811 If) 17 0/ 09-Mar-23A | 26-May-23A 15Mar-23 | 10-Apr-23 32 _ Stom Sewer:(6,811 ) | !
43S1A-1148 Roadway Temporary Shoring (Item Not Used) 1 0 11-Mar23 A 11-Mar-23 A 11-Mar23 | 11-Mar-23 0 | Roadway Témborar» Shoﬂng (nem Not USed)
4381A-1015 Temporary Repairs 1 0/ 15-Mar23A | 02-May-23A 06-Mar23 | 06-Mar-23 37|00 0 g0y Repairs |
4351A-1020 Set Temporary Barrier Wall (8,450 If) Includes Jean Nicole 3 0 28Mar23A  20-Apr23A 07-Mar23 | 10-Mar-23 26| | | 0 | i« M et Tempbrary Barer Wall (8, 450 If) Indludes Jean Nicolet! |+ | i 1 o010
4331A-1034 Electrical Temporary Lighting Good Hope to Brown Deer 10 0| 28-Mar23 A 05-Jun-23 A 28-Mar-23 | 11-Apr-23 36 ‘,,,E,,Elegmqal Iemporaw, nghmg QQQQHQQQ Lthj’Q\M‘] Deer @ & i oo
43S1A-1025 Anchor Temporary Barrier Wall (8,450 If) Includes Jean N 3 0 29-Mar23A 20-Apr23 A 07-Mar-23 | 10-Mar-23 26 . Anchor Temporary BamerWau (a 450 lf) |nq|udes Jean N|cp|et A
43S1A-1130 Common Excavation (37,500 cy) roadway sta 1143 to 12 10 0/ 10-Apr23 A 31-May-23 A 28-Mar-23 | 11-Apr-23 32 ! .F Cominon _xbavat|on (37 500 cy) roadway sta 1143 to 1282 !
4351A-1150 Embankment (15,238 cy) 8 0| 10-Apr23 A 05-Jun-23 A 11-Mar23 | 23-Mar-23 48 — | - f—:mbankn ent (15 238 Cy) ‘ :
43S1A-1120 Common Excavation (37,500 cy) roadway sta 1084 to 11 10 0/ 10-Apr23A | 08-Jun23A 11-Mar-23 | 25-Mar-23 48| | 3 =.3 ENE ., mon Excavation (37,500 cy) foadway sta 1084 to 11433
43S1A-1140 Common Excavation (35,000 cy) bank Green Tree to Gor 9 0 10-Apr23 A 22-Jun-23 A 13-Apr-23 | 24-Apr-23 B89 j EJ,CQDJ[TJOU,EX@M&J!QU (35, QQ@ 7cy)7tggnj<igrggr1 TrgthQ Qgpg I;[ng 77777777777777777777777777777777777
43S1A-1060 Removing Concrete Pavement (5,113 sy) 3 0 12-Apr23A 17-May-23 A 07-Mar23  10-Mar-23 45 1 0 0 1 1. EEB Ronoying Concrete Pavement (5,113 sy) | | o
43S1A-1159 Unknown Existing Pier Removal (Contaminated Soil) 15 0 13-Apr23A | 03-May-23A 1 1 1 | E Unkiown Exsting Pier Removal (Contam'“afed 30")
43S1A-1115 FTMS and ITS Removal and New Install 5 0| 20-Apr23 A 24-Apr-23 A 07-Mar23 | 14-Mar-23 27 0 . 3 I |.—r|v|s and |Ts Removal and New Ihstall !
43S1A-1165 Freeway Closures for Cross Pipe Work 9 0/ 21-Apr23 A 26-May-23 A 15-Mar23 | 28-Mar-23 -40 =- . Freeway Cl sures fo[ er)ss Plp$ Work : e
43S1A-1155 FTMS and ITS Tempoarary Reloacation 3 0/ 24-Apr23 A 26-Apr-23 A 07-Mar23 | 10-Mar-23 -30 .FtMSand|TsTempoaraw Reloacatlon R
43S1A-1210 Breaker Run (32,060 tons) sta 1143 to 1282 1 0 27-Apr23A 05-Jun-23 A 01-Apr-23 | 17-Apr-23 32 00 0 e Breaker un (32 060 tons) sta 1143 to 1282 A
43S1A-1100 Removing Beam Guard (2,835 If) 1 0 28-Apr-23A 11-May-23 A 11-Mar23 | 11-Mar-23 390 0, l Remov.ng B am Guam (2 835 |f)
43S1A-1250 Asphalt Pavement (19,337 tons) sta 1143 to 1282 9 0 08-May23A  14-Jul-23A 20-Apr23 | 01-May-23 43( 00 0 o EEEEE ghai Pavenient (19,337 tons) sta 1143 to 1282
43S1A-1230 Base Course 1-1/4" (10,945 tons) sta 1143 to 1282 6 0 15-May-23A  05Jun-23A 11-Apr23 | 19-Apr-23 St 00 00 o M Bage Gourse 1-1/4" (10,945 tons) sta 1143 to 1282 |
43S1A-1145 Brown Deer Pond (50,000 cy) 16 0 22-May23A  28-Jul-23A 07-Mar23  07-Apr-23 ol oL | Brown Deer fequgf@q 000Gy Lol
43S1A-1200 Breaker Run (32,060 tons) sta 1084 to 1143 11 0/ 25May23A | 16-Jun-23A 16-Mar23 | 01-Apr-23 50l o LN Breaker un (32 Qeo tons) sta 1084 to 1143
4351A-1220 Base Course 1-1/4" (10,945 tons) sta 1084 to 1143 6 0/ 30-May23A | 13-Jun23A 25-Mar23 | 03-Apr-23 47( 00 4 l Base cb me 1 /4" (10 945 tons) sta 1034 to 1143
43S1A-1180 Underdrain (5,382 If) sta 1084 to 1143 2 0/02-Jun-23A 03-Jun-23 A 28-Mar-23 | 29-Mar-23 43 3I Und?rd@i (5 332 |f) sta 1084 to 1143
43S1A-1190 Underdrain (5,382 If) 1143 to 1282 2 0/ 02-Jun23A | 03-Jun23A 13-Apr23 | 14-Apr-23 B3 0 0 e b Underdrain 5, 332 i) 1143 to 1282
43S1A-1240 Asphalt Pavement (19,337 tons) sta 1084 to 1143 9 0 06-Jun-23 A 17-Jun-23 A 11-Apr23 | 22-Apr-23 B7) 0 o Asphajt ngeﬁmﬁeﬁr](g “ 9733_77@9@5) 5@@_17084}9 jjA@ 77777777777777777777777777777777777777777777777777
4331A-1270 Finishing Topsoil (50,065 sy) 5 0/ 08-Jun23A 13-Jun-23A 25-Apr-23 | 01-May-23 28 o gl F|n|sh|ng Topsoll (50 065 $y) :
43S1A-1280 Landscaping 1 0 15Jun23A | 15-Jun-23A 02-May-23 | 03-May-23 271 00 Viiandscaping |
4331A-1260 Shouldering 1 0/ 19-Jun23A | 19-Jun23A 29-Apr-23 | 02-May-23 B 0 0 0 0 0 s 0| shouldering |
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float | Start Finish Finish Date o[ N[ JIFIMIAIMIJJJIAISIOINID J[F |M|A|M| [Ju|[A|s[o|N[ J[F|M|A|M|J|J[A|S
43S1A-1170 Trench Drian (3,350 If) 5 0 23-Jun23A 30-Jun23A 14-Apr23 | 27-Apr-23 A3 0 Trench Drian (3,350 If) e
43S1A-1290 Pavement Marking 1 0 17-Jul-23A 18-Jul-23 A 02-May-23 | 03-May-23 | Pave,m,ent,Mang ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
43S1A-1300 Open to Traffic 1 0 20-Jul-23A 24-Jul-23 A 05-May-23 | 05-May-23 )en to Traffic
Stage 1A Temporary Ramps Good Hope Rd at IH 43 o A
GHTR-1010 Traffic Control 1 0 02-Jun23A | 02-Jun23A 08-Apr23  08-Apr-23 36 0 0 0 w0 U Tficcentol 0 0 L
GHTR-1020 Removing Concrete Pavement (3,259 sy) 1 0 02-un23A  02-Jun23A 08-Apr-23 | 08-Apr23 se| F‘{em:ovin:g cbnc}eté Paberﬁend @, ‘2591sy)1
GHTR-1030 Removing Curb and Gutter (462 f) 1 0 02-Jun23A  02-Jun23A 08-Apr-23  08-Apr-23 A
GHTR-1040 Removing Concrete Barrier (2,199 If) 1 0/02-Jun-23A 02-Jun-23 A 08-Apr23 | 08-Apr-23 360 Rempv.ng Concrete Bamer( ,199‘|f) ‘
GHTR-1050 Removing Fence (2,350 If) 1 0 02-Jun23A 02-Jun-23 A 08-Apr23 | 08-Apr-23 ] I A R N | Rem‘pving Fenoe (2 350 If) !
GHTR-1070 Embankment (190 cy) 1 0 02-Jun23A | 02-Jun-23A 08-Apr23 | 08-Apr-23 36| Embankment (190 cy) | !
GHTR-1060 Common Excavation (24,338 cy) 6 0/ 02-Jun23A | 09-Jun23A 08-Apr-23 | 15-Apr-23 36| 0 0 0 ¢ =i B common Excavation (24 338 Cy)
GHTR-1080 Storm Sewer (61 If) 1 0 03-Jun23A 03-Jun-23 A 10-Apr23 | 10-Apr-23 o Storm se ver @j,l,f) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHTR-1100 Breaker Run (2,465 tons) 1 0 10-Jun23 A 10-Jun-23 A 17-Apr-23 17-Apr-23 {un 2‘,465 tons) !
GHTR-1132 Topsoil 1 0/ 10-Jun-23A 10-Jun-23 A 17-Apr23 | 17-Apr-23 I Topsoil ! oo
GHTR-1133 Landscaping 1 0 12-Jun-23A 12-Jun-23 A 19-Apr-23 19-Apr-23 | fLaridsca Jlng |
GHTR-1109 Close Good Hope Ramps 0 0 13-Jun23A 20-Apr-23 ® Close G Gcod Hope Ramps
GHTR-1110 Base Course 1-1/4" (913 tons) 1 0/ 13-Jun-23A 13-Jun-23 A 20-Apr23 | 20-Apr-23 | Bas
GHTR-1120 Asphalt (1,725 tons) 1 0| 14-Jun-23 A 14-Jun-23 A 21-Apr23 | 21-Apr-23 1, 725 tons)
GHTR-1129 Shouldering 1 0| 15-Jun-23 A 15-Jun-23 A 22-Apr-23 | 22-Apr-23 b ESh‘ouldienng
GHTR-1130 Open Good Hope Ramps 0 0 15-Jun-23 A 22-Apr-23 . @ Open G )od HOpe Ramps
Stage 1A Temporary Ramps Brown Deer Rd at IH 43 A
BDTR-1010 Traffic Control 1 0 02-Jun23A  02-Jun-23A 08-Apr-23  08-Apr-23 36| 0 ] Trafie cmra S T T T A S SO T S TN SO N N A
BDTR-1020 Removing Concrete Pavement 1 0 03-Jun23A 03-Jun-23 A 10-Apr-23 10-Apr-23 36| . a a 7 a . : I 7 RemovmgConcretePavement 77777777777777777777777777777777 7
BDTR-1030 Removing Fence 1 0 03-Jun23A 03-Jun23 A 10-Apr-23 | 10-Apr-23 36 0 1 0 L] Removing Fence
BDTR-1040 Common Excavation 1 0 05-Jun-23A 05-Jun-23 A 1-Apr23 | 11-Apr-23 36 1 0 0 o Common Excavauqn
BDTR-1050 Embankment 1 0 05Jun23A | 05-Jun23A 11-Apr23 | 11-Apr23 36 10 0 00 o Embankmeht |
BDTR-1060 Topsoil 1 0/ 06-Jun23A | 06-Jun23A 13-Apr23 | 13-Apr23 -36 ITopso" 77777777777777777777777777777777777777777777777777 B
BDTR-1045 Storm Sewer (430 If) 1 0/ 06-Jun-23 A 06-Jun-23 A 13-Apr-23 | 13-Apr-23 36 0 o Stomse Ner (430 If)
BDTR-1070 Breaker Run 1 0 08-Jun23A 08-Jun-23 A 14-Apr-23 14-Apr-23 36 | Breéker R un !
BDTR-1080 Base Course 1-1/4" 1 0 09-Jun-23A 09-Jun-23 A 15-Apr23  15-Apr-23 360 1 o Base COL rSe 1 1 / "
BDTR-1085 Close Brown Deer Ramps 0 0 10Jun-23A 17-Apr-23 36| 01 el ®Cose Brcwn Déer Ramps
BDTR-1090 Asphalt 1 0 10-Jun23A 10-Jun23 A 17-Apr23 | 17-Apr-23 86| ' Asphalt | 0
BDTR-1100 Shouldering 1 0 12-Jun23 A 12-Jun-23 A 19-Apr-23 19-Apr-23 S60 [ ShQuldemng
BDTR-1105 Open Brown Deer Ramps 0 12-Jun-23 A 19-Apr-23 360 0 0 ’ Open Brown Deer Ramps
Stage 1B IH 43 Median, Good Hope, Brown Deer, Jean Nicolet, and Port Washington Rd e
IH 43 Median e
4351B-1020 Erosion Control 1 0 20Jun23A | 20-Jun-23A 08-May-23 | 08-May-23 28| it HEwson qu]trp! ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
4331B-1005 Temproary Repairs 1 0/ 20-Jun-23 A 20-Jun-23A 06-May-23 | 06-May-23 200 00 ok Temprpary Repaws
43S1B-1030 Sawing Pavement (7,278 If) 2 0 20-Jun23A 21-Jun23 A 06-May-23 | 12-May-23 261 o a |; Sawmg Pavement (7 278 If):
4331B-1010 Set Temporary Barier Wall (33,646 If) 6 0 20-Jun23A 27-Jun23 A 06-May-23 | 13-May-23 29 o a o Bt Temporary Bamer WaII (33 646 If)
43S1B-1015 Anchor Temporary Barier Wall (33,646 If) 6 0 20-Jun23A | 27-Jun-23A 06-May-23 | 13-May-23 290 1 1 0 10 e 1 B Anchor Temporaty Barriér Wall (33,64611) |
43S1B-1040 Removing Concrete Pavement (1,098 sy) 1 0 21-Jun-23A 21-Jun-23A 09-May-23 | 09-May-23 -28 ,,1,,,3,,,1,,,3,,,3,,,1,,,3,-,,F,,'j,R9m9y,| 19,@9n,qr9,te,l?aygm9r1t,(1, QQS,sy) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
43S1B-1055 Temporary Shoring 2 0/21-Jun-23A 23-Jun-23 A 08-May-23 | 09-May-23 ) I S A A P Temp(,rary Shomg 3 Do
43S1B-1050 Common Excavation (10,040 cy) 3 0 21-Jun23A 29-Jun23 A 09-May-23 | 12-May-23 S | Cbmm on Excavatlon (10 040 cy)
43S1B-1060 Embankment (11 cy) 1 0/ 24-Jun-23A | 24-Jun23A 11-May23 | 11-May-23 291 ¢+ 00 0 i b Embankment (11 cy)
43S1B-1080 Storm Sewer (55 f) 1 0 24Jun-23A  24-Jun23A 12-May23 | 12-May-23 280 0 00 L | stom Selver (551 |
4351B-1090 Underdrain (1,128 ) 1 0 26Jun23A  26-Jun-23A 13-May-23  13-May-23 28| 10ttt b Underdrain (1 12;},!{) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
43S1B-1140 Topsoil (19,022 sy) 3 0/ 26-Jun-23A 28-Jun-23 A 12-May-23 | 15-May-23 200 00 ta b Topsoil (19,022 $y)
4351B-1150 Landscaping 1 0 29-Jun23A 29-Jun23 A 16-May-23 | 16-May-23 200 0 o Léndscaplng !
4351B-1100 Breaker Run (7,786 tons) 4 0 05-Jul-23 A 14-Jul-23 A 12-May-23 | 16-May-23 33 0 0 gl ey 'er Run (7 736 tqns)
4331B-1110 Base Course 1-1/4" (2,884 tons) 2 0/ 10-Jul-23 A 14-Jul-23 A 15-May-23 | 16-May-23 32 0 1 0 0 0 0 w0 1) Bade Course 1-1/4" (2,884 tohs) |
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Lokl Sl ey = ) B2 o[N[D J[F[M[A[M[J[J[A[S[O[N[ J[F [M[A[M[ [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
[N 43s1B-1120 Asphalt Pavement (5,451 tons) 3 0 17Jui23A 25-Jul23A 17-May-23  20-May-23 37 halt Pavement (5,451 tons) L RN
43S1B-1000 Traffic Control 1 0| 25-Jul-23 A 25-Jul-23 A 06-May23 | 06-May-23 48 offic.Control | ! I
43S51B-1130 Shouldering 2 0| 25-Juk23 A 27-Jul-23 A 20-May-23 | 22-May-23 38 j u(denng 3
43S1B-1070 Trench Drian (4,359 If) 10 0 31-Jul-23A 05-Aug-23 A 09-May-23 | 22-May-23 46 =nph Dnan (4 359 |f)
4351B-1160 Pavement Marking 1 0 07-Aug-23 A 07-Aug-23 A 23-May-23 | 23-May-23 46 ' I Pavement Marklng
4381B-1170 Open to Traffic 1 0 07-Aug-23A 07-Aug-23 A 23-May-23 | 23-May-23 460 o0 |7 7(1)9‘3[1;9 T@ffp N : 7777777777777777777777777777777777777777 o
Good Hope Road Medians T ] T : : T : :' 1‘ : 1: T ] - ] I T ] == == I T ] - ] I ? ‘‘‘‘‘
GHS1B-1000 Traffic Control 1 0 23Jan23A  04-Apr23A 06-Mar-23  06-Mar-23 -18 — fraﬁic C@l)ntr:ol A
GHS1B-1060 Temporary Signals Wood Post (6 ea) Good Hope 2 0/23-Jan23A | 26-Apr23A 07-Mar23 | 09-Mar-23 -31 — Tempprary S|g 1a|s Wood Post (6 ea) Good que | |
GHS1B-1070 Temporary Span Wire (440 Ify Good Hope 1 0/23-Jan23A | 26-Apr23A 10-Mar23 | 10-Mar-23 -30 — Tempbrary Spc n ere (440 tf) Gbod Hope : :
GHS1B-1080 Temporary Signal Heads (15 ea) Good Hope 2 0 23-Jan-23 A 26-Apr-23 A 11-Mar-23 14-Mar-23 28| Lo IQ'DRQ@W,SQ]@! HQ@@S,U,@ ,e,a),ﬁdzczdﬁo S S S S T T N R A
GHS1B-1020 Sawing Pavement (3,221 If) 2 0 24-Apr23 A 25-Apr23 A 06-Mar-23 07-Mar-23 -32 . S‘?‘W"”!g Ravement (3 221 |f) |
GHS1B-1010 Erosion Control 1 0| 27-Apr23 A 27-Apr-23 A 06-Mar23 | 06-Mar-23 34 ol E.‘mig,n ¢ontrc| Do 3
GHS1B-1040 Removing Sidewalk (131 sy) 1 0| 28-Apr23 A 01-May-23 A 06-Mar23 | 06-Mar-23 -37 | Removmg Sldewalkf(13:’l sy)
GHS1B-1050 Common Excavation (1,258 cy) 1 0 28-Apr-23A 01-May-23 A 14-Mar23 | 14-Mar-23 32 o b Common Ext:avatioh (112593 cy}
GHS1B-1030 Removing Curb and Gutter (2,954 f) 2 0 28Apr23A  02-May-23A 14-Mar23  15-Mar23 e I” Removirig Cutb and Gutter (2, 954 (Y U U TN U S S S NS S U N U
GHS1B-1090 Base Course 1-1/4" (2,607 tons) 1 0 02-May-23 A 02-May-23 A 15-Mar-23 15-Mar-23 Base Course {I-1/4"(2,607 tons) !
GHS1B-1100 Asphalt Pavement (1,096 tons) 1 0 05-May-23 A 05-May-23 A 28-Mar-23 28-Mar-23 -26 " | Asphalt fPav:em‘ent K1,d96 tons)
GHS1B-1110 Shouldering 1 0 06-May23A | 06-May-23A 29-Mar23 | 29-Mar-23 26 N s‘homdémg P |
GHS1B-1120 Pavement Marking 1 0 08-May-23A | 08-May-23A 31-Mar23 | 31-Mar-23 26 i 'l Pavement M arklng |
GHS1B-1130 Shift Traffic to 2A Existing EB 1 0/08-May-23A | 08-May-23 A 31-Mar-23 | 31-Mar-23 260 0 i Hiiilﬁsmft"[r’aﬁjg tgng Exjstjng’EiBi 7777777777777777777777777777777777777 L
e R R i S it o sl o e Skt I i et Sl ol S Sl B Sl S o S S
BDS1B-1033 Temporary Signal Port Wahsington and Brown Deer 2 0 13-Feb-23A 03-Mar-23 A - Temporary $Ignal POT Wahsmgton and Brown Deer ‘
BDS1B-1034 Temporary Signal BD ND Signals added Left Tum 2 0 13Feb23A  03-Mar-23A I Temporary Slgnal BD NP Sygnals addqd Heft Turq |
BDS1B-1000 Traffic Control 1 0 13-Mar23A 14-Mar-23 A 21-Apr23 | 21-Apr-23 26 ;I . Tramc Comro| T !
BDS1B-1010 Erosion Control 1 0 13-Mar23A  14-Mar-23A 21-Apr23  21-Apr23 6| 1 o ,Erbslon Control | Lo i L
BDS1B-1020 Sawing Pavement (4,947 If) 3 0 13-Mar23A | 14-Mar23A 22-Apr23  25-Apr23 20| 1000 sawing F{avgment (4 94% |f)r 1 """"""""""" A
BDS1B-1030 Removing Concrete Pavement (1,088 sy) 1 0 14-Mar-23 A 04-Apr23 A 22-Apr-23 22-Apr-23 13 - v Removing Con ,rete Pavement 1 088 sy) !
BDS1B-1040 Removing Curb and Gutter (1,678 If) 1 0 14-Mar-23 A 04-Apr-23 A 22-Apr-23 22-Apr-23 13 N Removing Cur‘c and Gutter (1 678 |f) Lo
BDS1B-1050 Removing Sidewalk (137 sy) 1 0 14-Mar23A | 04-Apr23A 27-Apr23 | 27-Apr-23 16 | Removing Sidewalk (137 sy)
BDS1B-1060 Removing Fence (504 If) 1 0 15-Mar23 A 17-Mar-23 A 22-Apr-23 22-Apr-23 241 7|7 ‘ ,,,‘,Rempmrjgfeh,ze@odg Fy b
BDS1B-1070 Base Course 1-1/4" (4,642 tons) 3 0 16Mar23A  05-Apr23A 28-Apr23 | 01-May-23 18] ¢ 0 B . Base Course 1-1/4" (4,642 £0n9;> ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
BDS1B-1080 Asphalt Pavement (2,161 tons) 2 0 05-Apr23 A 07-Apr23 A 02-May-23 | 03-May-23 9 0 | ] Asph‘an Pavgémé;nt 62,1 61 tons)
BDS1B-1090 Shouldering 1 0| 08-Apr23 A 08-Apr-23 A 05-May-23 | 05-May-23 19 0o, shomdenng P
BDS1B-1100 Pavement Marking 1 0 01-May-23A | 01-May-23A 06-May-23 | 06-May-23 4 l, Pavement Ma,k.ng b
BDS1B-1110 Shift Traffic to Stage 2A Existing EB 1 0 22-May-23 A 22-May-23 A 06-May-23 | 06-May-23 U I R ‘7 | ,S,hlft ]’[afflq to! ,Stage,éA,EX!st!ng,EB 777777777777777777777777777777777777777777777777777
Sean Nicolet Road [ p =N L 1 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
JNS1B-1000 Traffic Control 1 0/02-Jun-23A | 02-Jun-23A 10-Feb23 | 10-Feb-23 72 I 3I T:raﬁ’i:c comr@
JNS1B-1010 Set Barier Wall (1,734 If) 1 0/02-Jun-23A 02-Jun-23 A 10-Feb23 | 10-Feb-23 72 oot s‘et |‘3ame WaII (1 734 lf)
JNS1B-1020 Erosion Control 1 0 02-Jun23A 02-Jun-23 A 10-Feb23 | 10-Feb-23 72 Yoo Erosion Control ! ; ;
JNS1B-1030 Removing Curb and Gutter (10 f) 1 0 03-un23A  03-Jun-23A 11-Feb-23 | 11-Feb-23 T2 i) Rembovirg Curband Gutter (19@ 777777777777777777777777777777777777777777777777777
INS1B-1040 Removing Beam Guard (2,317 I 2| 0 03Jun23A  05Jun23A 11Feb-23 | 13-Feb-23 72| 1 1 1 1oi 1 11 Renloving Beam Guard (2,317 |f)T ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
JNS1B-1050 Removing Fence (2,925 If) 2 0/ 03-Jun23A | 05-Jun23A 11-Feb23 | 13-Feb-23 72 ool Rem‘ovirj,g Eende (2,925 If)
Port Washington Road at Good Hope Medians o o
PWNS1B-1020 Sawing Pavement (2,938 If) 2 0 25-Apr-23 A 27-Apr23 A 07-Mar23  09-Mar-23 32 o I‘ Sawmg paven em (2,938 If)
PWNS1B-1000 Traffic Control 1 0 28-Apr-23A 28-Apr23 A 06-Mar-23 | 06-Mar-23 35 Yo b Traffie Contrdl o
PWNS1B-1010 Erosion Control 1 0 28-Apr23A  28-Apr-23A 06-Mar23  06-Mar-23 350 00 T Eosion &;,}E{(]’i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PWNS1B-1030 Removing Curb and Gutter (1,815 If) 1 0 28-Apr23 A 01-May-23 A 16-Mar-23 16-Mar-23 -30 , | Removmg Curb and Gutter (1 815 |f)
PWNS1B-1040 Removing Sidewalk (137 sy) 1 0/ 28-Apr23 A 01-May-23 A 10-Mar-23 10-Mar-23 -34 Lo | Removmg S(dewalk (137 sy) b
PWNS1B-1050 Removing Fence (3,429 If) 1 0 01-May-23 A 01-May-23 A 07-Mar-23 07-Mar-23 -36 Lo | Rem0vmg Fer (3 429 |f)
PWNS1B-1060 Common Excavation (483 cy) 1 0/01-May-23A | 01-May-23 A 16-Mar23 | 16-Mar-23 -30 ' | Comimon Excavation (483 dy) |
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Lokl Sl ey Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[ J[F [M[A[M[ [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
M PWNS1B-1070 Base Course 1-1/4" (966 tons) 1 0 02May23A  02-May-23A 18-Mar23  18-Mar23 30 T ¢ . ;I Bass Course 1-1/4" (966 tons) A
PWNS1B-1080 Asphalt Pavement (407 tons) 1 0/ 03-May-23A | 03-May-23A 20-Mar23 | 20-Mar-23 oo
PWNS1B-1090 Pavement Marking 1 0 05-May-23 A 05-May-23 A 22-Mar23 | 22-Mar-23
PWNS1B-1100 Shift Traffic Stage 2A 1 0 05-May-23 A 05-May-23 A 22-Mar23 | 22-Mar-23
Retaining Walls
R-40-412 South Section
R412-1000 Temporary Shoring (770 sf) 2 0 05-Apr23 A 11-Apr-23 A 07-Mar-23 09-Mar-23
R412-1009 Everstream Fiber Relocation Delay 5 0 11-Apr23 A 12-May-23 A
R412-1010 Excavate for Footing 1 0| 12-Apr23 A 13-Apr23 A 10-Mar23 | 10-Mar-23
R412-1020 Form and Pour Footing (120 If) 1 0/ 13-May23A | 13-May-23A 11-Mar23 | 11-Mar-23
R412-1030 Set Panels and Backfill (1,859 sf) 5 0/ 15-May23A | 20-May-23 A 14-Mar-23 | 20-Mar-23
R412-1040 Removing Structure Panels 2 0/ 22-May23A | 23-May-23A 22-Mar23 | 23-Mar-23
R412-1050 Set Panels and Backfill (100 sf) around abutment 1 0 30-May-23 A 30-May-23 A 11-Apr-23 11-Apr-23
R412-1060 Coping Wall 3 0/ 02-Jun23A | 05-Jun23A 13-Apr23 | 15-Apr-23
R412-1070 Install Railing (110 If) 1 0/ 06-Jun23A | 06-Jun-23A 17-Apr23 | 17-Apr-23
R-40-414 South Section
R414-1070 FTMS & ITS Removal and New Install 2 0| 24-Apr-23 A 26-Apr-23 A 06-Mar23 | 07-Mar-23
R414-1080 Excavate for Footing 1 0 28-Apr-23 A 28-Apr23 A 11-Mar-23 11-Mar-23
R414-1090 Form and Pour Footing (195 If) 1 0/01-May23A | 01-May-23A 22-Mar23 | 22-Mar-23
R414-1091 Abandon Utility Pile Issue 10 0/01-May23A | 13-May-23A
R414-1100 Set Panels and Backfill (1,750 sf) 5 0/ 15-May23A | 20-May-23 A 29-Mar23 | 05-Apr-23
R414-1105 Removing Structure Panels 2 0 02-Jun-23 A 03-Jun-23 A 07-Apr-23 08-Apr-23
R414-1110 Set Panels and Backfill (100 sf) around abutment 1 0 05-Jun-23A 05-Jun-23 A 10-Apr-23 10-Apr-23
R414-1120 Coping Wall 3 0/ 06-Jun23A | 09-Jun23A 11-Apr23 | 14-Apr-23
R414-1130 Install Railing (90 If) 1 0/ 10-Jun23A 10-Jun-23 A 15-Apr23 | 15-Apr-23
Bridge Structures
B-40-732 o R S N R R i
B732-1000 Remove Median 2 0 15-Mar23 A 22-Mar-23 A 06-Mar-23 07-Mar-23 9 N Remove Median: | @ & & i 1
B732-1620 DOT Deciding what to do with deck surface 2 0 23-Mar23A  05-Apr23A 1 1 | | M DOT Deciding what'o do with deck surface |
B732-1630 Prep Median 2 0 05-Apr-23A  10-Apr-23A 77j77j?77j77jmiﬁﬁlffrﬁl?f'\{'ﬁq'?h 777777 I N R
B732-1640 Pour Median 2 0 13-Apr-23A  14-Apr-23A .+ 1 | PourMedian .
B732-1650 Cure Median 7 0/ 14-Apr23A | 21-Apr23A 1 1 ¢ i W CureMedan
West Abutment A
B732-1005 West Abutment Piling 2 0/ 19-Apr23A | 21-Apr23A 15-Mar-23 | 16-Mar-23 230 0 0 o B west Abutmen Piling
B732-1010 Form West Abutment 2 0/ 22-May-23A | 23-May-23A 03-Apr-23 | 05-Apr-23 B4l 0 bbb FomWestAbutment oot bbb
B732-1020 Pour West Abutment (17 cy) 1 0 25-May-23A | 25-May-23 A 07-Apr23 | 07-Apr-23 34 0 ol pwr WeSt Abutment (17 cy)
B732-1030 Cure West Abutment 3 0 26-May23A | 28-May-23A 08-Apr23 | 10-Apr23 48| o0 I‘ Cire Weét Abutment |
B732-1040 Backfill West Abutment and Place MSE Straps 1 0 30-May-23 A 30-May-23 A 11-Apr-23 11-Apr-23 320 0 | Backflll W€ Sh Abutment and Place MsE Straps
Pier 1 o
B732-1080 Excavate for Pier Footing 1 0/ 20-Jun23A | 20-Jun-23A 06-May-23 | 06-May-23 -29 ”L”t”i’”i”i”L”E”L!”E)i(p@ya’te for p.er Foot.ng
B732-1090 Pier Piling 1 0 21-Jun23 A 21-Jun-23 A 08-May-23 | 09-May-23 281 0 0 .
B732-1095 PDA Testing 3 0/ 23-Jun-23A | 26-Jun23A 11-May23 | 13-May-23 280 0
B732-1100 Form and Pour Pier Footing 2 0 27un23A  28Jun-23A 15May-23 | 16-May-23 28 L
B732-1110 Backfill Pier Footing 1 0/29-Jun23A | 29-Jun23A 17-May-23 | 17-May-23 28|
B732-1120 Form and Pour Pier Stem 3 0 30-Jun23A 05-Jul-23 A 19-May-23 | 22-May-23 250 0 0
B732-1130 Form and Pour Pier Cap 3 0/ 06-Jul-23 A 10-Jul-23 A 23-May-23 | 30-May-23 221 7 U U T U 21 Fomand PourPierCao L L L L L LT n D
East Abutment o
B732-1140 East Abutment Piling 2 0| 12-Jun23A 16-Jun-23 A 31-May-23 | 02-Jun-23 9
B732-1150 Form East Abutment 2 0/ 08-Aug23A  10-Aug-23 A 17-Jun23 | 19-Jun-23 32
B732-1160 Pour East Abutment (17 cy) 1 0 1-Aug-23A  11-Aug-23 A 20-Jun23 | 20-Jun-23 32
B732-1170 Cure East Abutment 3 0 12-Aug23A | 14-Aug-23 A 21-Jun23 | 23-Jun-23 520 0 U U U Tl Qure EastAbutment |
Glendale IH 43 UD-04 Sep 1... Project Baseline Bar [l Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
Project ID: 1229-04-71-UP-04 B Actual Work < < Baseline Milestone PrOjeCt ID: 1228-04-71-BL-04
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start Finish Finish Date o[ N[ JIFIMIAIMIJIJIAISIOINI J[F[M[ATM] [Ju|[A|s[o|N[ J[F|M|A|M|J|J[A|S
B732-1180 Backfill East Abutment and Place MSE Straps 1 0| 15-Aug-23 A 15-Aug-23 A 24-Jun-23 | 24-Jun-23 =321 R a¢kf||| EaStAbutment and Place MSE Straps N
Superstructure o b A ‘
B732-1210 Set Girders 2 0 16-Aug-23A 17-Aug-23 A 26-Jun-23 27-Jun-23 ef Giﬁder$
B732-1220 Form Deck 5 0/ 18-Aug23A  24-Aug-23A 28-Jun23 | 12-Juk23 | 32| oo 0 o B amDeck | 0L Lo Lobopob
B732-1230 Rebar 5 5 26-Aug-23A 19-Sep-23 49 14-Jul-23 20-Jul-23 Re‘bar:
B732-1240 Pour Deck 1 1 21-Sep-23 21-Sep-23 49 21-Jul-23 21-Jul-23 Pour Deck ‘
B732-1255 Electrical Conduit and Junction Boxes 2 2 22-Sep-23 23-Sep-23 54 22-Jul-23 24-Jul-23 I Electrical Con‘dwt and Junctlon Boxes
B732-1250 Cure Deck 7 7 22-Sep-23 28-Sep-23 71| 22-Jul-23 28-Jul-23 [I‘ Cure Deok |
B732-1260 Form Parapets Wall 2 2| 29-Sep-23 30-Sep-23 49| 29-Jul-23 31-Jul-23 ,,,,,Fp,rmEarape,ts,Wall, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B732-1270 Pour Parapet Wall 1 1/ 02-Oct-23 02-Oct-23 49 01-Aug-23  01-Aug-23 I Pour Parapet WaII
B732-1280 Cure Parapet Wall 4 4| 03-Oct-23 06-Oct-23 72 02-Aug-23 | 05-Aug-23 1 Cure Parapét WaII
B732-1330 Pour Sidewalk and Median 3 3 07-Oct-23 11-Oct-23 49 07-Aug-23 10-Aug-23 [I Pour Sidewalk and Medlan
B732-1340 Cure Sidewalk and Median 14 14 12-Oct-23 25-Oct-23 72 11-Aug-23 24-Aug-23 D Cure $|dewalk and Med|an |
B732-1350 Stripping Deck 3 3| 26-Oct-23 30-Oct-23 42 26-Aug-23 | 29-Aug-23 ,s,tnppung, ,D,e;;lg,i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B-40-733
B733-0900 Remove Median Stage 1A (This work is included with B4 2 0 15-Mar23 A 16-Mar-23 A 06-Mar-23 07-Mar-23 age 1 A (ThIS work is incIUded with B40-732)
B-40-734
West Abutment
B734-1000 Temporary Shoring 2 0/ 21-Apr-23 A 27-Apr-23 A 09-Mar23 | 10-Mar-23 S . ! ,,T,egmrzqr,ary,Shmng ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B734-1010 West Abutment Piling 2 0 01-May-23A | 01-May-23A 14-Mar-23 | 15-Mar-23 -30 R WestAbutment Plllng
B734-1020 Form West Abutment 2 0 22-May23A | 23-May-23A 07-Apr23 | 08-Apr23 32 -1 1 Fom West/Abutrhent
B734-1030 Pour West Abutment (17 cy) 1 0| 25-May-23 A 25-May-23 A 10-Apr-23 10-Apr-23 -32 ! |‘ Pour West Abutment (17‘? cy)
B734-1040 Cure West Abutment 3 0 26-May-23A | 28-May-23A 11-Apr23 13-Apr-23 -45 bt b cure We$tAbutment b oo
B734-1050 Backfill West Abutment and Place MSE Straps 1 0 30-May-23A | 30-May-23A 14-Apr-23 | 14-Apr-23 80| Lo j,,,',,,l?aackfjl,l W,e,s,tAbytment and ,F,’I,a,qe MS,E,S,t,rans, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
East Abutment o
B734-1115 East Abutment Piling 2 0 19-Jun-23A 20-Jun-23 A 16-Jun-23 17-Jun-23 -2 E 1 Ea‘stAb Jtrnen‘t Piling‘
B734-1120 Form East Abutment 2 0| 26-Jun-23 A 11-Jul-23 A 27-Jul-23 28-Jul-23 13 ‘ ‘ - Form EastAbutment !
B734-1130 Pour East Abutment (17 cy) 1 0 11-Jul-23 A 14-Jul-23 A 29-Jul-23 29-Jul-23 12 | v Po rEastAbutment (7 cy)
B734-1140 Cure East Abutment 3 0| 15-Jul-23 A 21-Jul-23 A 30-Jul-23 01-Aug-23 12 IhQuEastAbutment ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B734-1150 Backfill East Abutment and Place MSE Straps 1 0 23-Aug-23 A 23-Aug-23 A 02-Aug-23 02-Aug-23 -16 . | ackﬂll EastAbutment and F’IaCe MSE Straps
Pier 1 o ! |
B734-1060 Excavate for Pier Footing 1 0/20-Jun-23A 20-Jun-23 A 15-May-23 | 15-May-23 23 I Excavat for F?ier}Footmg
B734-1070 Pier Piling 1 0/ 21-Jun23A | 21-Jun23A 16-May-23 | 17-May-23 22 P
B734-1075 PDA Testing 3 0 23-Jun23A | 26-Jun-23A 19-May-23 | 22-May-23 22 ! PDATesting | 1\ il
B734-1080 Form and Pour Pier Footing 2 0| 27-Jun-23 A 28-Jun-23 A 23-May-23 | 25-May-23 -22 F0rm nd Pdur F’ler Foo“ung
B734-1090 Backfill Pier Footing 1 0 29-Jun-23 A 29-Jun-23 A 30-May-23 | 30-May-23 -22 | Backflll Pier Footlng
B734-1100 Form and Pour Pier Stem 3 0 10-Jul-23 A 12-Jul-23 A 31-May-23 | 03-Jun-23 -22 | Form|and Pour P|er Stem:
B734-1110 Form and Pour Pier Cap 3 0 14-Jul-23A 17-Jul-23 A 05-Jun-23 08-Jun-23 -22 and Pou‘r Pier Cap
Superstructure ‘, . . ,: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B734-1159 Remove Median 2 0 05-Apr-23 A 11-Apr-23 A 07-Mar-23 09-Mar-23 -21 o l Remove Meman o
B734-1160 Form Bridge Deck Connection 3 0 12-Apr23 A 25-Apr-23 A 10-Mar-23 14-Mar-23 -28 L I Fdrm Bndge ck Connéction |
B734-1162 Rebar 3 0 26-Apr23A  27-Apr23A 15Mar23  18-Mar23 26 e Ii Rebar ‘ o 3
B734-1164 Pour Bridge Deck Connection 1 0| 27-Apr23 A 27-Apr-23 A 20-Mar23 | 20-Mar-23 25 oL pour ‘Brid:ge ck Connection |
B734-1166 Cure Bridge Deck Connection 7 0 28-Apr-23A 03-May-23 A 21-Mar-23 | 27-Mar-23 BT s-l,,,',,gur,e, Bncige,,, ,ckpbnrje,cnpn, N U U O U SO O U N SO S S S A O
B734-1170 Set Girders 2 0 01-Aug-23A 03-Aug-23 A 03-Aug-23 | 04-Aug-23 2 . l- 3 tGlrders
B734-1180 Form Deck 5 0 07-Aug-23A 11-Aug-23 A 05-Aug-23 11-Aug-23 1 | F nh Déckl
B734-1190 Rebar 5 0 14-Aug23A  14-Aug23A 12-Aug23  17-Aug-23 4 L ‘Rebar. | 3
B734-1200 Pour Deck 1 0 15Aug23A  17-Aug23A 18-Aug23  18-Aug23 2 "1 {Pour Deck
B734-1210 Cure Deck 7 0 18-Aug-23A 24-Aug-23 A 19-Aug-23  25-Aug-23 2 ! !1 ure Deck
B734-1212 Electrical Conduit and Junction Boxes 5 0 21-Aug-23A | 21-Aug-23A 19-Aug-23 | 26-Aug-23 A L”éé&ﬁc’él’&rgdl’m’ér’,a’%&b’r{ EB’(;)’(;S ”””””””””””””””””””””””””””
B734-1290 Pour Sidewalk and Median 3 0 28-Aug-23A 30-Aug-23 A 08-Sep-23 | 11-Sep-23 7 Pour Sidewalk and Médiah

Glendale IH 43 UD-04 Sep 1...
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D Finish Date TN D[ J[FIM[ A[M[ J] J[A[ s[o[ N[ D[ JTF[M[A[M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
M B734-1300 Cure Sidewalk and Median 7 0 30-Aug23A  01-Sep-23A 12-Sep-23 | 18-Sep-23 18] | VL Cure Sidewak and Median | S A A A
B734-1301 Form Parapets Wall 2 0 01-Sep-23A 08-Sep-23A 19-Sep-23 | 21-Sep-23 10 ' Form Parapets WaII ‘
B734-1302 Pour Parapet Wall 1 0 05-Sep-23A 08-Sep-23 A 22-Sep-23 | 22-Sep-23 P,Ql![ E?,a,l?‘lnet,‘wgl' 77777777777777777777777777777777777777777777777777777777777777777777777
B734-1304 Cure Parapet Wall 4 0 06-Sep-23A 11-Sep-23 A 23-Sep-23 | 26-Sep-23 Cure Parapet WaII
B734-1215 Deck Prep Type 1 2 2 03-Oct-23 04-Oct-23 51 26-Aug-23 | 28-Aug-23 Deck Prep Type 1
B734-1218 Concrete Surface Repair 2 2| 05-0ct-23 07-Oct-23 51 29-Aug-23 | 30-Aug-23 25 J OOncrete smabe r‘gepa.r !
B734-1220 Concrete Surface Repair Cure 7 7 08-0ct23 14-Oct-23 80 31-Aug-23  06-Sep-23 38 = 11 Concrete Suface Repair Cure A
B734-1310 Stripping Deck 3 3| 16-Oct-23 18-Oct-23 48 27-Sep-23 | 29-Sep-23 A4l oy [llStnppmgf@fe’C’k’7JHLHLHJw777L7J”i”i”737”L”L”L”L”L”LJﬂiﬁjwi
B734-1320 Railing/Fence 2 2| 20-Oct-23 21-Oct-23 48|30-Sep-23 | 02-Oct-23 14 Do

Stage 2 Construction
Roadwork
Stage 2ANB IH 43

! Ralllng/Fenoer

43S2-0900 Crack and Damage Survey 30 0 01-May-23 A 15-May-23 A 09-Jan-23 25-Feb-23
4352-1000 Traffic Control 1 0/ 20-Jul-23 A 20-Jul-23 A 25-May-23 | 25-May-23 -31 G b Traffc Control:
4352-1020 Erosion Control 1 0/ 20-Jul-23 A 20-Jul-23 A 25-May-23 | 25-May-23 -31 i Erosion Control !
43S2-1040 Set Temporary Barrier Wall (42,086 If) 8 0 20-Jul-23 A 29-Jul-23 A 25-May-23 | 08-Jun-23 -31 o l Sét Temporary Bamer WaII (42 086 |f)
43S2-1045 AnchorTemporary Barier Wall (42,086 If) 8 0 20-Jul-23 A 29-Jul-23 A 25-May-23 | 08-Jun-23 -31 =. l An horTemporary Bamer Wall (42 086 |f)
43S2-1042 Set Barrier Gate (3 EA) 8 0 20-Jul-23A 29-Jul-23 A 25-May-23 | 08-Jun-23 = ”Ba’rrjg[gage;LQEA)f”J”’_”L”J’”L 77777777777777777777777777777777777777777777777777777
43S2-1030 Removing Electrical 20 0 21-Jul-23A 15-Aug-23 A 30-May-23 | 26-Jun-23 -31 — - fFemovmg Electncal ‘
4352-1060 Removing Concrete Pavement (71,373 sy) 20 0 25-Jul-23 A 01-Sep-23A 09-Jun-23 14-Jul-23 -36 | —— Rem0vmg Cbncrete Pa\/ement (71 373 sy)
43S2-1050 Sawing Pavement (3,084 If) 1 0/ 29-Jul-23 A 29-Jul-23 A 08-Jun23 | 08-Jun-23 31 I sé th pavemem (3 034 |f) .
43S2-1090 Removing Beam Guard (2,835 If) 1 0 08-Aug-23A 08-Aug-23 A 30-May-23 | 30-May-23 45 P . ! R movmg Beam Guard (2 835 |f)‘ o
43S2-1100 Removing Fence (12,443 If) 2 0 08-Aug-23A 10-Aug-23 A 30-May-23 | 31-May-23 451 . 'IRmOVIDQ EQUQQU,Z ,4,4,3Jf), 77777777777777777777777 B
43S2-1080 Removing Concrete Barrier (7,954 If) 3 0 14-Aug-23A 25-Aug-23 A 09-Jun-23 12-Jun-23 48 Lo e LK emovmg ancrete Bamer (7 954 If) oo
4382-1170 Storm Sewer (6,650 [f) 1185+00 to 1282+50 17 0 14-Aug-23 A 01-Sep-23A 25-Jul-23 15-Aug-23 -12 Lo =- S‘torm Sewer (6, 650 |f) 1185+00 to 1282+50
43S2-1230 Breaker Run (34,977 tons) sta 1233 to 1262 12 0 16-Aug-23 A 25-Aug-23 A 27-Jul-23 10-Aug-23 -1 A | reaker Run (34 977 tohs) Sta 1233 to 1262
4352-1070 Removing Curb and Gutter (908 If) 3 0 21-Aug23A  24-Aug23A 08-Jun-23  10-Jun-23 49 '« | 1} Rémoving Cutb dnd Gutter (908 |f) |
4352-1130 Embankment (14,367 cy) 8 0 21-Aug-23A 31-Aug-23 A 09-Jun23 | 19-Jun-23 48 =.Emb§nkment(143$7qy) R T T T O N S S S T B T R S S S
43S2-1160 Storm Sewer (6,650 If) 1185+00 to 1282+50 17 3 21-Aug-23 A 16-Sep-23 7 23-Jun-23 24-Jul-23 -38 I Sthm Sewer (6 650 If) 1185+00 to 1282+50
43S2-1110 Common Excavation (98,136 cy) 1095+90 to 1184+50 25 8 21-Aug-23A 23-Sep-23 -8 09-Jun-23 21-Jul-23 45 [ COmmon Exc:avat|or1 (98 136 cy) 1095+90 to 1184+50
43S2-1250 Base Course 1-1/4" (28,708 tons) sta 1185 to 1262 14 4 21-Aug-23 A 25-Sep-23 5 02-Aug-23 18-Aug-23 -24 L = [l Base Course 1 1/4" (28 708 tons) Sta 1185 to 1262
43S52-1220 Breaker Run (32,505 tons) sta 1185 to 1233 1 5 23-Aug-23 A 19-Sep-23 5 11-Jul-23 25-Jul-23 -39 =. Breaker Run (32 505 tons) sta 11851to 1233
4352-1120 Common Excavation (52,823 cy) 1185+00 to 1282+50 13 6 24-Aug23A | 21-Sep-23 17 22-Jul-23 07-Aug-23 S N R S =S il qumpn E)gquaggnr(sz_azggjjgsﬁfgqojg 1 2732;50 fffffffffffffffffffffffffffffffffff
43S2-1320 Concrete Paving 10-1/2" (27,855 SY) Pass 1 sta 1185 to 3 3 31-Aug-23 A 11-Oct-23 -7|16-Aug-23 | 18-Aug-23 -35 I I Ooncrete Pavmg 10 1/2" (27 855 SY) Pass 1 sta 1185 to 1282
4352-1330 Concrete Cure 10-1/2" Pass 1 3 2/01-Sep23A | 13-Oct-23 -10 19-Aug-23 | 21-Aug-23 53 P il ooncrete Cure 10- 1 /2" pass 1
43S2-1200 Breaker Run (2,123 tons) sta 1097 to 1111 1 0| 05-Sep-23A 05-Sep-23 A 12-Jun-23 12-Jun-23 -54 L Breaker Ruh 2, 123 tohs) Sta 1097 to 111“1
43S2-1190 Underdrain (10,763 If) sta 1185 to 1282 4 4 05-Sep-23A 18-Sep-23 6 09-Jun-23 13-Jun-23 62 a Underdraln (10 763 If) sta 1185 to 1282
43S52-1140 Storm Sewer (6,650 If) 1095+90 to 1184+50 12 12| 05-Sep-23A | 29-Sep-23 7/30-May-23 | 21-Jun-23 64 o = . i srgrm §qwer(§§5q If) 10795?99 1941 84150 77777777777777777777777777777777777777777777
43S2-1150 Storm Sewer (6,650 If) 1095+90 to 1184+50 17| 17 05-Sep23A | 05-Oct-23 -7/ 30-May-23 | 21-Jun-23 69 = I Storm Sewer (6,650 If) 1095+90 to 184450
43S2-1210 Breaker Run (41,672 tons) sta 1095 to 1185 14 4 06-Sep-23 A 18-Sep-23 -2| 13-Jun-23 10-Jul-23 49 D Bmaker RUn (41 672 tons) sta 1095 to 1185 !
43S2-1175 Santiary Sewer (1,054 If) 5 5 13-Sep-23 19-Sep-23 7/ 30-May-23 | 05-Jun-23 69 & 010 santiary Sewer (1,054 I r
4352-1240 Base Course 1-1/4" (19,583 tons) sta 1095 to 1185 5 5 19-8ep-23 25-Sep-23 2 23Jun-23  14-Jul23 51 . — | B Base Course!1-1/4" (19,583 toris) sta 1095 to 1185
4352-1340 Concrete Paving 10-1/2" (27,855 SY) Pass 2 sta 1185 to 3 3 21-Sep-23 23-Sep-23 18 19-Aug-23 | 23-Aug-23 200 Lo . Concrete anng 1041/21 (27 855 SY) Pass 2 ;Iaj(l 55@ jggg 7777777777777777777777777
4352-1450 Finishing Topsoil (54,122 sy) 8 8 22-Sep-23 02-Oct-23 27 08-Aug23 | 17-Aug-23 -30 s Finishing Topsoil (64,122 s}) | C
43S2-1415 Electrical Bases and Conduit sta 1079 to 1129 10 10 22-Sep-23 04-Oct-23 17 08-Aug-23 19-Aug-23 -30 - D Electncal Bases and Cc)ndwt gta 1079 to 1129
43S2-1350 Concrete Cure 10-1/2" Pass 2 3 3 24-Sep-23 26-Sep-23 47 24-Aug-23 26-Aug-23 -31 ! - | Concrete Cufe 10 1/2" Pass 2 1 1 1
43S2-1360 Concrete Paving 10-1/2" (13,928 SY) Pass 3 sta 1185 to 2 2 25-Sep-23 27-Sep-23 18 24-Aug-23 | 26-Aug-23 -20 . |]‘ Concrete Pavmg 10+ 1/2" (13 928 SY) Pass 3 sta 1185 to 1282
43S2-1260 Concrete Paving 11-1/2" (20,208 sy) Pass 1 sta 1095 to * 2 2| 27-Sep-23 28-Sep-23 2| 15-Jul-23 17-Jul-23 S 0 . 7_dm'fppn’crie’tgi?ay!r]gj 1 117/727“"7(2Q 7270@ 7sy)7}?ais’sj’s’tg 1 7079757 Ltpﬁ 1]85 77777777777777777777777777
43S2-1370 Concrete Cure 10-1/2" Pass 3 3 3 28-Sep-23 30-Sep-23 24 27-Aug-23 | 29-Aug-23 -32 Lo g |] Qonc:rete Cure 10- 1/2" Pass 3
43S2-1270 Concrete Cure 11-1/2" Pass 1 3 3 29-Sep-23 01-Oct-23 -2 18-Jul23 20-Jul-23 -73 N | Concrete Cure 11 1/2" F’ass 1 ' !
43S2-1280 Concrete Paving 11-1/2" (20,208 SY) Pass 2 sta 1095 to 2 2 02-Oct-23 03-Oct-23 -1 21-Jul23 22-Jul-23 -51 L I Condrete Pa\/lng 11 1/2" (20 208 SY) F’ass 2 sta ‘1095 to 1185
Glepdale IH 43 UD-04 Sep 1... = Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
E;ﬁfg;& 11?2;:;{2731 UP-04 I ActuaI'V'Vork <o o Bésehne Milestone Project ID: 1228-04-71-BL-04
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Lokl Sl ey Finish Date TN D[ J[FIM[ A[M[ J] J[A[ s[o[ N[ D[ JTF[M[A[M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
[l 23s2-1180 Trench Drian (3,350 f) 10 10 02-Oct-23 14-Oct-23 19 30-Aug-23  15-Sep-23 R Trehch:Drian (3,350 If) I
43S2-1460 Chain Link Fence (268 If) 2 2 03-Oct-23 04-Oct-23 27 18-Aug-23 | 19-Aug-23 ”!”Qh’a!‘r] 7|_f|[1j(ﬁ|§enﬁqq (276787‘[1‘) 77777777777777777777777777777777777777777777777777777777777777
43S2-1475 Landscaping 2 2| 03-Oct-23 04-Oct-23 27 18-Aug23 | 19-Aug-23 ‘ 1 Landscaping
43S2-1300 Concrete Paving 11-1/2" (10,104 SY) Pass 3 sta 1095 to 1 1] 04-Oct-23 04-Oct-23 -1 24-Jul23 24-Jul-23 i Concrete Pavmg 11-1 /2" (10 104 SY) Pass 3 Sta 1095 to 1185
4352-1290 Concrete Cure 11-1/2" Pass 2 3 3 04-Oct-23 06-Oct-23 18 23-Jul-23 25-Jul-23 1 Concrete Cure 11 1 /2" Pass 2’| ! ‘
4352-1310 Concrete Cure 11-1/2" Pass 3 3 3 05-Oct-23 07-Oct-23 -1 25-Jul-23 27-Jul-23 | d:oncrete Cure 111 /2" bass 3!
4352-1420 Electrical Set Poles (26 Light Poles) sta 1079 to 1129 5 5| 05-Oct-23 12-Oct-23 17 22-Aug23 | 28-Aug-23 ,,‘,”,,ElegnqalSe,t,F’oJe§,(2§ !-Jght J?ol,ers,),%ft,a 10?9121129 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
4352-1440 Shouldering 3 3 09-0ct-23 12-Oct-23 22| 30-Aug-23 | 05-Sep-23 | L Shouldenng !
43S2-1410 Concrete barrier S56 (1,843 If) sta 1095 tp 1185 3 3 09-Oct-23 12-Oct-23 13| 28-Jul-23 31-Jul23 |] Concrete bamer 356 (1 843 |f) sta 1095 tp 1185
43S2-1400 Concrete Barrier S42 (4,405 If) sta 1097 to 1185 6 6 09-Oct-23 16-Oct-23 10| 28-Jul-23 03-Aug-23 1 D Concrete Bamer 342 (4 405 |f) sta 1097 to 1185
43S2-1425 Electrical Pull Wire and Connect 5 5 13-Oct-23 18-Oct-23 17 29-Aug-23 06-Sep-23 [I Electnd:al PuII Wrre ar1d Connect
43S2-1411 Concrete Barrier S42 (14,308 If) sta 1085 to 1282 17 17 14-Oct-23 07-Nov-23 -7 22-Aug-23 16-Sep-23 |
4352-1380 Concrete Paving Approach Slab (308 sy) 2 2 17-Oct-23 18-Oct-23 14/ 12-0ct23 | 13-Oct-23 BEIEN ‘Concrete pavmg Approa¢h s|ab (308 sy
43S2-1390 Concrete Cure Approach Slab 3 3 27-Oct-23 29-Oct-23 14| 22-Oct-23 24-Oct-23 J] Cpncrete Cure Approach Slab .
43S2-1412 Concrete barier S56 (3,919 If) sta 1085 to 1282 6 6 09-Nov-23 15-Nov-23 -7 18-Sep-23 25-Sep-23 l Concrete bamer 856 (3 919 If) sta 1085 To 1282
43S2-1480 Pavement Marking 2 2 10-Nov-23 11-Nov-23 2 06-Nov-23 | 07-Nov-23 -I Pavemeént Marklng ! !
4352-1470 Landscaping Noise Walls 1 1/ 06-Dec-23 06-Dec-23 -15| 09-Oct-23 11-Oct-23 Lo V”}!iil_karjqispgpmg’ [\lpls’ek\’/\’/glilsjk 7777777777777777777777777777777777777777777777777777
4352-1490 Open to Traffic 1 1 06-Dec-23 06-Dec-23 -15| 11-Nov-23 11-Nov-23 ‘| Open to Traffic !
Stage 2A Ramps oo
Good Hope Aand B Ramps A R
GHRamps2A-1000 | Traffic Control 1 1 13-Sep-23 13-Sep-23 14| 25-May-23  25-May-23 ol oo - | Traffic Control |
GHRamps2A-1010  Erosion Control 1 1/ 13-Sep-23 13-Sep-23 14 25-May23 | 25-May-23 o I R ] Erosion Control | L bbb
GHRamps2A-1060 | Removing Modular Block Wall (204 f) 1 1 158ep-23 15-Sep-23 11 30May-23 | 30-May-23 qo| LT Ty 1”’1’!”@’(5&&.}{5 ]\h&ﬁdafréﬁc’k‘i/\’/a]{ ébﬂf 77777777777777777777 7
GHRamps2A-1040 | Removing Concrete Pavement (2,453 sy) 2 2 15-Sep-23 16-Sep-23 -12 30-May-23 | 31-May-23 701y - Removlng Concrefte Pavement (2 453 sy)
GHRamps2A-1070 | Removing Fence (3,3171f) 2 2 15-Sep-23 16-Sep-23 12 30-May-23 | 31-May-23 J00 o A Remowng Fence (3 317|f)
GHRamps2A-1030 | Removing Electrical 3 3 15-Sep-23 18-Sep-23 13| 30-May-23 | 02-Jun-23 (0] -1 1 'Removing Elettrical |
GHRamps2A-1050 | Removing Concrete Barrier (7,954 If) 4 4 158ep23 19-Sep-23 14 30-May-23 | 03-Jun-23 70| oL e ;7”j7!77Riemgyi|rjgk@nqrietgi$iamg[ gg@gﬂ 7777777777777777777 B
GHRamps2A-1085 | Embankment (3,603 cy) A Ramp 2 2|21-Sep-23 22-Sep-23 -4 05-Jun-23 | 06-Jun-23 700 | Embankment 603 cy)A Ramp
GHRamps2A-1080 | Common Excavation (14,37 1cy) A Ramp 7 7 21-Sep-23 29-Sep-23 -14|05-Jun23 | 13-Jun-23 700 g Cpmmon Excavatlon (14 371cy)A Ramp
GHRamps2A-1087  Cabinet Base 2 2| 23-Sep-23 25-Sep-23 18 08-Jun-23 | 09-Jun-23 70 h b |1 Cabmet Base
GHRamps2A-1088 | Electrical Pull Boxes 3 3| 27-Sep-23 29-Sep-23 18 10-Jun-23 13-Jun-23 -70 ‘o | Electhcal PuII Boxes
GHRamps2A-1110 | Underdrain (2,161 If)A Ramp 2 2 30-Sep23 02-Oct-23 1 15-Jun23  16-Jun-23 70| Lo gnqgrqr@.n(”17617@7/373@@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHRamps2A-1089 | Electrical Conduit 2 2| 30-Sep-23 02-Oct-23 18 15-Jun23 | 16-Jun-23 -70 . |] E|ecmca| Condult !
GHRamps2A-1100 Storm Sewer (1,708 If) 5 5 30-Sep-23 05-Oct-23 -14| 15-Jun-23 20-Jun-23 -70 o | Storm sewer (1 708 |f) ‘
GHRamps2A-1120 Breaker Run (10,181 tons) A Ramp 5 51 13-Oct-23 18-Oct-23 -23 1 29-Aug-23 | 06-Sep-23 -30 Do o B Breaker Run (10 181 tonS)A Ramp
GHRamps2A-1086 | Embankment (6.992 cy) B Ramp 3 3| 14-Oct-23 17-Oct-23 6 25-Jul-23 28-Jul-23 -57 4 l Emibarikment ®. 992 cy) B Ramp
GHRamps2A-1082 | Common Excavation (16,101cy) B Ramp 8 8| 14-Oct-23 24-Oct-23 -1 25-Jul-23 03-Aug-23 -57 =-.CommonExcavat|on(16 jﬁngy)B’Rarpp 77777777777777777777777777777777777777777777
GHRamps2A-1115 Underdrain (1,242 If) B Ramp 2 2| 18-Oct-23 20-Oct-23 -3 29-Jul-23 31-Jul-23 -57 . l Underdraln 1; 242 If)B Ramp !
GHRamps2A-1130 Base Course 1-1/4" (5,889 tons) A Ramp 3 3 20-Oct-23 23-Oct-23 -23 08-Sep-23 | 11-Sep-23 -30 E I Base Course 1 1/4" (5 889 tons)A Ramp
GHRamps2A-1140 | Asphalt Binder (1,696 sy) 1 1| 24-Oct-23 24-Oct-23 23| 12-Sep-23 | 12-Sep-23 -30 v Asphart Binder (1 695 sy)
GHRamps2A-1220 | Concrete Sidewalk (1,959 sf) 2 2 24-0ct-23 25-Oct-23 -2/ 12-Sep-23 | 13-Sep-23 -30 BRI Concrete Sidewalk (1,959 sf)
GHRamps2A-1150 | Concrete Paving 8" (7,736 sy)A Ramp 2 2 25-Oct-23 26-Oct-23 23 13-Sep-23 | 15-Sep-23 RV T O S A N D U I A I : 7@9}]@[6}9453}/][]9*8'7' (7,7,@,6}1/)&'?@&1}1 7777777777777777777777777777777777777777777777
GHRamps2A-1105 Storm Sewer B Ramp 2 2 25-0ct-23 26-Oct-23 -8 04-Aug-23 05-Aug-23 -57 I S'Qoml Sewer B Ramp :
GHRamps2A-1122 Breaker Run (9,018 tons) B Ramp 5 5 25-Oct-23 01-Nov-23 -11| 04-Aug-23 10-Aug-23 57 clo l Breaker Run ©, 018 tons) B Ramp
GHRamps2A-1250 | Finishing Topsoil (10,867 sy) 2 2 26-Oct-23 28-Oct-23 2| 15-Sep-23 | 16-Sep-23 -30 AN Finishing Topsoil (10,867 sy)
GHRamps2A-1160 Concrete Cure 8"A Ramp 3 3 27-Oct-23 29-Oct-23 -31| 16-Sep-23 18-Sep-23 41 N | Concrete Cure 8"A Ramp
GHRamps2A-1270  Landscaping 1 1 30-Oct-23 30-Oct-23 0 18Sep-23 | 18-Sep-23 w10 T T T T O U (O v = eI O AL T T N O N O O O
GHRamps2A-1170 Concrete Paving 11-1/2" (8,198 sy) 2 2 30-Oct-23 01-Nov-23 22 19-Sep-23 | 21-Sep-23 -29 Vet | Concrete Pavmg 11-1/2" (8198 sy)
GHRamps2A-1260 Chain Link Fence (2,974 If) 3 3 30-Oct-23 03-Nov-23 -2 18-Sep-23 | 21-Sep-23 -30 et | Chaln Llnk Fenoe (2 974 |f) ‘
GHRamps2A-1180 Concrete Cure 11-1/2" 3 3 02-Nov-23 04-Nov-23 -32  22-Sep-23 24-Sep-23 41 Ul | Concrete Cure 11 1/2" !
GHRamps2A-1135 | Base Course (3,098 tons) B Ramp 2 2| 03-Nov-23 04-Nov-23 41 11-Aug23 | 12-Aug-23 57 ! I Basé Colrsé (3,098 tohs) B Ramp

=]
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D e Bat o[N[D J[F[M[A[M[J[J[A[S[O[N[ J[F[M[A[M[J[Ju|[A[s[o[N[D J[F[M[A[M|J|J[A|s

GHRamps2A-1210 | Concrete Barrier S56 (68 If) A Ramp 2 2 06-Nov-23 07-Nov-23 -5|25-Sep-23 | 27-Sep-23 291 0 o |” Congrete Barrier S56 (68 f)ARamp | & 1 1 o
GHRamps2A-1190 | Concrete Curb and Gutter (765 If)A Ramp 2 2 06-Nov-23 07-Nov-23 10 25-Sep23 | 27-Sep-23 20 1 « | Concrete Gurb and Guiter. (mé HA Hamb I
GHRamps2A-1163 | Concrete Paving 8" (6,445 sy) B Ramp 2 2| 06-Nov-23 07-Nov-23 11| 14-Aug-23 | 15-Aug-23 -57 o Concrete Paving 8! (6,445 sy) B Ramp | !
GHRamps2A-1200 | Concrete Barrier S42 (2,191 If) 3 3| 06-Nov-23 09-Nov-23 6 25-Sep23 | 28-Sep-23 29 o Concrete Bamer 342 (2 191 If) ! !
GHRamps2A-1166 | Concrete Cure 8" B Ramp 3 3 08-Nov-23 10-Nov-23 17 16-Aug-23 | 18-Aug-23 -84 .l Concrete Cure 8" B Ramp !
GHRamps2A-1230 | Shouldering 1 1 09-Nov-23 09-Nov-23 -7|28-Sep-23 | 28-Sep-23 29 0 ”7.37”3!”5[19@@@&9 777777777777777777777777777777777777 o
GHRamps2A-1090 | Electrical Concrete Bases 3 3| 09-Nov-23 11-Nov-23 10| 28-Sep23 | 30-Sep-23 29 0 . | Eectrical COnc}eté Ba;esj A
GHRamps2A-1240  Beam Guard (89 I 1 1 10-Nov-23 10-Nov-23 7 29Sep23 | 29-Sep-23 29 A Beam Guard 39 |f> o o
GHRamps2A-1195 | Concrete Curb and Gutter (747 If) B Ramp 2 2| 11-Nov-23 13-Nov-23 11 19-Aug23 | 22-Aug-23 56 a0l ooncrete Qurb and Gutter(747 |f) B Ramp | |
GHRamps2A-1091 Install Traffic Signals 2 2 13-Nov-23 14-Nov-23 -10 | 02-Oct-23 03-Oct-23 -29 o I Install Traﬂ’lc Slgnals | !
GHRamps2A-1215 | Concrete Barier S56 (792 If) B Ramp 2 2| 14-Nov-23 15-Nov-23 11 23-Aug23 | 24-Aug23 b !
GHRamps2A-1280 Pavement Marking 1 1| 16-Nov-23 16-Nov-23 -11|29-Sep23 | 29-Sep-23 -34 . | Pavement 'Mairking
GHRamps2A-1290 | Open to Traffic 1 1| 05-Dec-23 05-Dec-23 23123-0ct-23 | 23-Oct-23 29 oo ¢pen to Traffic 3

Brown Deer Aand B Ramps e
BDRamps2A-1000 | Traffic Control 1 1| 13-Sep-23 13-Sep-23 21 08-May-23 | 08-May-23 82 Lo ‘Traif.c ¢om‘ro| | 3 3
BDRamps2A-1010 | Erosion Control 1 1| 13-Sep-23 13-Sep-23 21 08-May-23 | 08-May-23 82 L1 | Erosion Cantrol ! !
BDRamps2A-1030 | Removing Concrete Pavement (2,453 sy) 2 2 15-Sep-23 16-Sep-23 19 09-May-23  11-May-23 82 w101 Removing rc];}‘{c}-;,{éﬁg{,é}ﬁéﬁ{(ﬂ}{é sy) fffffffffffffffff
BDRamps2A-1020 Removing Electrical 3 3 15-Sep-23 18-Sep-23 -20| 09-May-23 | 12-May-23 -82 Pe I Remoylng Electnqal
BDRamps2A-1040 | Removing Concrete Barrier (7,954 If) 4 4 15-Sep-23 19-Sep-23 21 09-May-23 | 13-May-23 -82 T Remoymg Concrete Bamer (7 954 |f)
BDRamps2A-1050 | Common Excavation (11,987 cy) 6 6 21-Sep-23 28-Sep-23 21/ 15-May-23 | 22-May-23 82 Pal o1 |‘ COmmon Excavatlon (11 987 cy)
BDRamps2A-1060 | Embankment (28,818 cy) A ramp 15 15 21-Sep-23 11-Oct-23 21 15-May23 | 08-Jun-23 82 o = /B Embankment (28,818cy)Armp. | i i L
BDRamps2A-1090 | Breaker Run (18,391 tons) 9 9 29-Sep-23 11-Oct-23 7 23-May-23 | 08-Jun-23 82 — | | | B BrikefRun(18301fons) | . . . oo [
BDRamps2A-1080 Storm Sewer (260 If) 2 2 12-Oct-23 13-Oct-23 -10| 09-Jun-23 10-Jun-23 -82 Pe ] | Storm Sewer (260: If) |
BDRamps2A-1085 | Full Closure for Storm Sewer 3 3/ 12-0ct-23 14-Oct-23 -10| 09-Jun-23 12-Jun-23 -82 T ‘FuII‘CIdsuré fof Stbrm‘Se\}ver‘
BDRamps2A-1110 | FTMS & ITS Removal and New Install 5 5 12-Oct-23 17-Oct-23 17 09-Jun23 | 15-Jun-23 82 la IJ FTMS & ITS Rembva| antj New |nsta|| !
BDRamps2A-1065 | Embankment (26,229 cy) B Ramp 14 14 12-Oct-23 30-Oct-23 21 09-Jun23  27-Jun-23 82| L = - _Embankmerit (26,229 py)fsfgamp 777777777777777777777 L
BDRamps2A-1066 | Cabinet Base 2 2| 01-Nov-23 03-Nov-23 0/ 28-Jun23 | 29-Jun-23 82| Lo i CabinetBase | | | | | """ [
BDRamps2A-1100 Base Course 1-1/4" (6,891 tons) 4 4 01-Nov-23 06-Nov-23 -21 28-Jun-23 11-Jul-23 -82 = | | ESase Cqurse 141/4" (6,891 tons)
BDRamps2A-1067 | Electrical Pull Boxes 3 3| 04-Nov-23 07-Nov-23 0| 10-Jul-23 12-Jul-23 -82 ta t1 | | Electncal pu|| Boxes Lo o
BDRamps2A-1120 | Concrete Paving 8" (10,258 sy) 6 locations 2 2 07-Nov-23 09-Nov-23 21 12-Jul-23 14-Jul-23 82 Pa b Conerete Pawng 8" (10 258 Sy) 6 Iocat|ons !
BDRamps2A-1068 | Electrical Conduit 2 2 09-Nov-23 10-Nov-23 0 14-Ju23  15-Jul-23 82l L o i) Eledticalcondlit L i i1 Lo
BDRamps2A-1130 | Concrete Cure 8" 3 3| 10-Nov-23 12-Nov-23 31/15-0ul23 | 17-Jul23 a8 00 b b h D i Concrete Gurerg" L L L L L L oo
BDRamps2A-1140 Concrete Paving 10-1/2" (4,238 sy) 1 1/ 13-Nov-23 13-Nov-23 -21119-Jul-23 19-Jul-23 -82 A I Concrete pavmg 10 1 (2" (4, 238 sy
BDRamps2A-1150 | Concrete Cure 10-1/2" 3 3 14-Nov-23 16-Nov-23 -31| 20-Jul-23 22-Jul-23 -117 T N Concrefte Cure 10-1 /2" b
BDRamps2A-1160 | Concrete Curb and Gutter (1,384 If) 2 2 17-Nov-23 18-Nov-23 10| 24-Jul-23 25-Jul-23 82 + | 1 concrete Curb and Gutter(1 384 |f)
BDRamps2A-1170 | Concrete Barier S42 (3,669 If) 5 5 17-Nov23 27-Nov-23 9 24-Jul23  29-Jul-23 82| L a il 7!7@[19@@75@@[542 @ 669 ) BSNR OJ
BDRamps2A-1190 | Shouldering 1 1| 20-Nov-23 20-Nov-23 9 27-Juk23 | 27-Jul23 2| T . 110 Uishoulderng | | | T ‘‘‘‘‘‘‘‘‘‘‘‘‘
BDRamps2A-1069 Electrical Concrete Bases 3 3 20-Nov-23 27-Nov-23 -10| 27-Jul-23 29-Jul-23 -82 « |‘ Electncal Concrete BGSGS
BDRamps2A-1200 | Beam Guard (89 If) 1 1| 21-Nov-23 21-Nov-23 7 28-Julk23 | 28-Jul-23 82 T ¥ Beam Guard (89 If) !
BDRamps2A-1230 | Pavement Marking 1 1/ 21-Nov-23 21-Nov-23 6 28-Jul-23 28-Jul-23 82 « 1 1 pavement Marking |
BDRamps2A-1210 | Finishing Topsoil (10,867 sy) 2 2 21-Nov-23 27-Nov-23 9 28-Juk23 | 29-Jul-23 82| 1oL . jﬁ77j7773777l77!_fpﬁ.pf.sfh‘.ng‘IOR§Q.f|‘ (']Q‘rggj”]”sy) 7777777777777777777777777777777777777777777777777777
BDRamps2A-1220 | Landscaping 1 1| 28-Nov-23 28-Nov-23 9/31Jul23 | 31-Jul23 82 Do b Landscaping |
BDRamps2A-1180 | Concrete Barrier S56 (706 If) 1 1| 28-Nov-23 28-Nov-23 9/31Jul23 | 31-Jul23 82 Vol I Conqete Bamer856 (706 |f
BDRamps2A-1070 Install Traffic Signals 2 2 28-Nov-23 29-Nov-23 10 31-Jul-23 01-Aug-23 -82 o | Install Traf-ﬁc Slgnals ‘
BDRamps2A-1240 | Open to Traffic 1 1| 12-Dec-23 12-Dec-23 19 18-Aug23 | 18-Aug-23 78 ot Opento Traffic

Stage 2A Local Roads, N, Fairfield, GH,andBD S T T T N T T U O L O N N A O L A A R TN O N
Good Hope Road and Port Washington e
GHS2A-1000 Traffic Control Close NB Ramps 1 0 09-May23A | 09-May-23A 25May-23 | 25May-23 11 1 T;amg COmro| Cbse NB Ramps A
GHS2A-1003 Close Good Hope to Port Washington Rd Intersection Ee 0 0 11-May-23 A 30-May-23 11 0 & Close Good Hope tq Port Washlngton Rd Intersectlon East Leg
GHS2A-1010 Set Barrier Wall (290 If) Port Washington Rd 1 0 11-May-23 A 11-May-23 A 30-May-23 | 30-May-23 11 ; I ., Set Bamer WaII (290 |f) Port Washlngton FRd
GHS2A-1060 Removing Fence (74 If) 1 0 11-May23 A | 11-May-23 A 30-May-23 | 30-May-23 11 1 Removing Fénce (74 If) 1
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start Finish Finish Date o[ N[ JIFIMIAIMIJIJIAISIOINI J[F[M[ATM] [Ju|[A|s[o|N[ J[F|M|A|M|J|J[A|S
M GHS2A-1015 Anchoring Barrier Wall (290 If) Port Washington Rd 1 0 11-May23A  11-May-23 A 30-May-23 | 30-May-23 nl "4 Anchoring [Barier Wall (290:If) Port; Washington R A
GHS2A-1020 Sawing Pavement (612 If) 1 0 12-May-23A 12-May-23 A 31-May-23 | 31-May-23 1 | 1 Sawing Pavement (612 'If) b
GHS2A-1030 Removing Concrete Pavement (28 sy) 1 0 13-May-23A 13-May-23 A 02-Jun23 | 02-Jun-23 11 | ] Rembving Concrete Pavemenh (28 sy)
GHS2A-1050 Removing Sidewalk (134 sy) 1 0/ 13-May-23A | 13-May-23 A 02-Jun23 | 02-Jun-23 11 1"\ Removing Sidewalk (134 sy) @
GHS2A-1040 Removing Curb and Gutter (1,533 If) 2 0 13-May-23A | 15-May-23A 02-Jun-23 | 03-Jun-23 11 ,',,33,,Remoylrlg,cu,rb,andﬁut,ter(1 ,533,@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHS2A-1070 Common Excavation (40,526 cy) 2 0 30-May-23 A 10-Jul-23 A 05-Jun-23 10-Jul-23 0 Comman ExcaX/atlbn (40 526 cy)
GHS2A-1080 Embankment (12,615 cy) 7 0 16-un23A  24-Jun-23A 05Jun23 | 13-Jun-23 8 B Embankment (12,615 o)
GHS2A-1081 Cabinet Base 2 0/ 26-Jun-23A 27-Jun-23 A 15-Jun23 | 16-Jun-23 8 ol CabinetBase |
GHS2A-1186 Signal Interconnect 2 0| 26-Jun-23 A 21-Jul-23 A 15-Jun-23 16-Jun-23 -18 . - Signal Interoohnéct
GHS2A-1082 Electrical Pull Boxes 3 0/ 28-Jun23A 10-Jul-23 A 17-Jun-23 | 20-Jun-23 8 -« @ Eectical Pull Boxes
GHS2A-1100 Underdrain (1,685 If) 2 0| 11-Jul-23 A 12-Jul-23 A 11-Jul-23 12-Jul-23 0 1 1Unde}cjria’|}17(i1i 685If) 7777777777777777777777777777777777777777777777777777777777777777777777
GHS2A-1083 Electrical Conduit 2 0/ 11-Jul-23 A 12-Jul-23 A 21-Jun23 | 23-Jun-23 -8 o1 Electfical Conduit !
GHS2A-1110 Breaker Run (9,526 tons) 5 0/ 11-Jul-23 A 17-Jul-23 A 11-Jul-23 17-Jul-23 0 1 iBrefaker Run ( 9526 tc;ns)
GHS2A-1250 Electrical 10 0/ 11-Jul-23 A 05-Aug-23 A 11-Jul23 | 24-Jul-23 -10 . E‘|9Ctnca|
GHS2A-1090 Storm Sewer (1,296 If) 4 0 12-Jul-23 A 17-Jul-23 A 26-Jun-23 29-Jun-23 -6 ‘
GHS2A-1095 Full Closure for Pipe Crossing 4 0 12-Jul-23 A 17-Jul-23 A 26-Jun-23 29-Jun-23 B FuII (,Iosuré for Plpe Crosslng
GHS2A-1120 Base Course 1-1/4" (3,500 tons) 2 0| 19-Jul-23A 20-Jul-23 A 19-Jul-23 20-Jul-23 0 | Base= Course 1 -1/4" (3,500 tons):
GHS2A-1130 Concrete Paving 8" (7,063 sy) 2 0/ 21-Juk23 A 22-Jul-23 A 21-Jul23 | 22-Jul-23 0 | Concrete Pavmg B" (7 063 sy)
GHS2A-1140 Concrete Cure 8" 3 0| 23-Jul-23A 25-Jul-23 A 23-Jul23 | 25-Jul-23 0 . Conorete Cure 8! | |
GHS2A-1150 Concrete Paving 8" Special (845 sy) Port Washington 1 0 27-Jul-23A 27-Jul-23 A 27-Jul-23 27-Jul-23 0 : ,qre,te,F,’ay,lrJg@'i SpeclaJ ,(8,4,5, ,sy),F,’ort,Wa,shlngwn ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHS2A-1162 Open GH EB to SB Ramp 1 0 28-Jul-23 A 28-Jul-23 A 28-Jul-23 28-Jul-23 0 en GH EB to SB Ramp ‘
GHS2A-1160 Concrete Cure 8" 3 0 28-Jul-23A 30-Jul-23 A 28-Jul-23 30-Jul-23 0 ‘ 1crete Cure 8" !
GHS2A-1170 Concrete Paving 8" HES (770 sy) Port Washington 1 0/ 31-Jul-23A 31-Jul-23 A 31-Jul23 | 31-Jul-23 0 1crete Pavmg 8" HE$ 770 sy port Wa$h|ngton
GHS2A-1180 Concrete Cure 8" HES 3 0/ 01-Aug23A | 03-Aug-23A 01-Aug-23 | 03-Aug-23 0 ; ncrete Cure 8" HES 3 !
GHS2A-1190 Concrete Pavement 6" HES Driveways (24 sy) 2 0/ 04-Aug-23A | 05-Aug-23A 04-Aug-23 | 05-Aug-23 0 : n,qre,te,F,’,aysemsent,@'f HE§ an,e\bfayﬁ(% ,Sy) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R
GHS2A-1200 Concrete Cure 6" HES 3 0 06-Aug-23A 08-Aug-23 A 06-Aug-23 | 08-Aug-23 0 oncrete CUre 6" HES ‘
GHS2A-1230 Concrete Curb and Gutter (3,326 If) 4 0 10-Aug-23 A 14-Aug-23 A 10-Aug-23 | 14-Aug-23 0 oncrete Curb and Gutte} (3. 326 If) !
GHS2A-1210 Asphalt Pavement Temporary (16 tons) 1 0 15-Aug-23A 15-Aug-23 A 15-Aug-23 | 15-Aug-23 0 sphalt Pavement Temerary (16 tons !
GHS2A-1220 Asphalt Driveways and Field Enterances (4 tons) 1 0 15-Aug-23A 15-Aug-23 A 15-Aug-23 | 15-Aug-23 0 sphalt Dnveways and |:|e|d Enterances @ tons)
GHS2A-1240 Concrete Sidewalk (2,172 sf) 2 0 15-Aug-23A 16-Aug-23 A 15-Aug-23 | 16-Aug-23 0 ‘ gnqrgte,slqewa,lk,(z jzz sf) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHS2A-1084 Electrical Concrete Bases 3 0 15-Aug-23 A 17-Aug-23 A 15-Aug-23 | 17-Aug-23 0 Iectndal Con¢reté Baseé
GHS2A-1260 Finishing Topsoil (2,559 sy) 2 0 17-Aug23A  18-Aug23A 17-Aug23  18-Aug23 0 'Finishing Topsoil (2,559 sy)
GHS2A-1085 Install Traffic Signals 2 0 18-Aug-23A 19-Aug-23 A 18-Aug-23  19-Aug-23 0 nstall Trafflc $lgnals !
GHS2A-1270 Landscaping 1 0 19-Aug-23A 19-Aug-23 A 19-Aug-23 | 19-Aug-23 0 andscaplng
GHS2A-1280 Pavement Marking 1 0 28-Aug-23A 30-Aug-23 A 16-Aug-23 | 16-Aug-23 9 | anement,l\jl,ajkjng ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHS2A-1300 Open Good Hope to Port Washington Rd Intersection Ee 0 0 31-Aug-23 A 16-Aug-23 -10 * Open Good HOpe to Port Washlngton Rd lntersed:tloh East Leg
GHS2A-1290 Open to Traffic 1 1 16-Sep-23 16-Sep-23 51 22-Aug-23 | 22-Aug-23 -16 | Open to Traff|g T
Brown Deer Road oo
BDS2A-1000 Traffic Control 1 0 23-May-23A | 23-May-23A 08-May-23 | 08-May-23 -1 1 Trafiic Controi Lo
BDS2A-1010 Set Barier Wall (1,200 If) 1 0/25-May-23A | 25-May-23A 09-May-23 | 09-May-23 -1 777777777777777777,,,,,,,,',,Se,t,samer,w,a,ll,o, ZQQ 11’) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BDS2A-1020 Sawing Pavement (982 If) 1 0 30-May-23 A 30-May-23 A 11-May-23  11-May-23 -1 ol Savwhg F?avément (982 If)
BDS2A-1015 Anchor Barrier Wall (1,200 1) 1 0 30-May23A  30-May-23A 11-May-23  11-May-23 A1 "+ | Anchor Barrier Wall (1,200 |b
BDS2A-1080 Removing Fence (508 If) 1 0/02-Jun-23A 02-Jun-23 A 11-May23  11-May-23 13 Lo Rem‘ovin‘g Fénoé 508 |f)
BDS2A-1030 Removing Guardrail (69 If) 1 0/02-Jun-23A 02-Jun-23 A 12-May-23 | 12-May-23 12 '+ I Removing Guardrail (69 If) !
BDS2A-1050 Removing Curb and Gutter (319 If) 1 0 03-Jun23A 03-Jun-23 A 13-May-23 | 13-May-23 A2) 0 o ,[,Rempylrjg,cy,rb,and,ﬁut,ter (31 9 lf) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BDS2A-1060 Removing Sidewalk (542 sy) 1 0 03-Jun-23A 03-Jun-23 A 13-May-23 | 13-May-23 -12 vyl Remowrig Sldewalk (542 sy)
BDS2A-1070 Removing Concrete Barrier (91 If) 1 0 03-Jun23A  03-Jun-23A 13-May-23 | 13-May-23 12 "+ | Remboving Condrete Bairier @1 1y| | | |
BDS2A-1040 Removing Concrete Pavement (11,079 sy) 5 0/ 03-Jun-23A 09-Jun-23 A 13-May-23 | 19-May-23 -12 ‘| Ren‘qovm g Conq:rete pavement (1r| 079 sy)
BDS2A-1100 Embankment (3,485 cy) 2 0 10-Jun-23 A 12-Jun-23 A 20-May-23 | 22-May-23 -12 | Embankment (3 485 c;y) ! Lo
BDS2A-1090 Common Excavation (19,319 cy) 10 0 10-Jun23A 21-Jul-23A 20-May-23 | 06-Jun-23 mgn, E,xqavatpnﬂ@ ,3,1, 99{) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BDS2A-1110 Storm Sewer (3,818 If) 10 0 26-Jun-23 A 17-Jul-23 A 31-May-23 | 13-Jun-23 -18 = 1 ‘Storm Sewer (3 818 If)
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float] Ster Fneh e Beeo N JIFIMIA[MI LIAISIOINI i o 3
BDS2A-1120 Base Course (10,686 tons) 6 0| 28-Jun-23 A 20-Jul-23 A 08-Jun-23 15-Jun-23 18 Base Coutse (10,686itoris) © | 1 ! R
BDS2A-1130 Concrete Paving 10" (11,337 sy) 2 0 28-Aug-23A 06-Sep-23 A 16-Jun-23 17-Jun-23 -51 Concrete Paving 10" (11 337 sy)
BDS2A-1140 Concrete Cure 10" 3 0/ 30-Aug-23 A 05-Sep-23A 18-Jun-23 | 20-Jun-23 ¢on¢rete Cure 10" b
BDS2A-1180 Concrete Pavement 7" Driveways (448 sy) 1 0| 11-Sep-23 A 11-Sep-23 A 21-Jun-23 | 21-Jun-23 ] pQr]gr’e’tePaqu’qnt’ 77}'7Dr]yey@ysi (44787 §y) 7777777777777777777777777777777777777777777
BDS2A-1150 Concrete Paving Approach Slab (282 sy) 2 0 11-Sep-23 A 12-Sep-23 A 21-Jun-23 23-Jun-23 Concrete PaVIng ApprOach Slab (282 sy)
BDS2A-1200 Asphalt Driveways and Field Enterances (73 tons) 1 1 13-Sep-23 13-Sep-23 71 21-Jun-23 21-Jun-23 Asphalt Dm/eWays and Fleld Enterances (73‘t0ns)
BDS2A-1240 Concrete Barrier S42 (205 If) Brown Deer 1 1 13-Sep-23 13-Sep-23 74| 21-Jun-23 21-Jun-23 Concrete Barier S42 (205 If) | Brown Deer :
BDS2A-1160 Concrete Cure Approach Slab 3 3 13-Sep-23 15-Sep-23 104 ' 24-Jun-23 26-Jun-23 ‘Concrete Cure Approach Slab ‘
BDS2A-1190 Concrete Cure 7" HES 3 3/ 13-Sep23 15-Sep-23 110 22-Jun23 | 24-Jun-23 oo IConcrete Curel 7" HES '
BDS2A-1105 Modular Block Wall (125 sf) 2 2 138ep-23 15-Sep-23 67 23-May-23 | 25-May-23 D ”i\héblje}’éic{c]{ Wall (1258) 0oL
BDS2A-1103 Signal Interconnect 2 2 13-Sep-23 15-Sep-23 73 23-May-23 | 25-May-23 A I R | Slghal lnteroohnett
BDS2A-1250 Electrical 10/ 10 13-Sep-23 27-Sep-23 65 08-Jun23  20-Jun-23 3 1 o 'O Electrical
BDS2A-1210 Asphalt Pavement (586 tons) 2 2 16Sep-23 18-Sep-23 68 27-un-23  28-Jun-23 S 1 iAsphah Pavement (586 tons)
BDS2A-1220 Concrete Curb and Gutter (1,771 If) 2 2| 16-Sep-23 18-Sep-23 70|27-Jun-23 | 28-Jun-23 oy ! q7LQpnc:’r’e’thyfbgndigqtitg[ (1 Jzuf) 777777777777777777777777777777777777777777777777
BDS2A-1107 Railing Modular Block Wall (125 sf) 2 2 16-Sep-23 18-Sep-23 71 30-May-23 | 31-May-23 A Raillng Mddular Block Wall (1 25 sf)
BDS2A-1230 Concrete Sidewalk (6,586 sf) 3 3 16-Sep-23 19-Sep-23 67| 08-Jun-23 10-Jun-23 65| g ECohchte SldeWaIk (6 586 sf)
BDS2A-1170 Asphalt Pavement Temporary (894 tons) 1 1/ 19-Sep-23 19-Sep-23 70 29-un23  29-Jun23 St 00 0 L0 0 1|l Asphalt Pavemenit Temporary (8‘94 {ons)
BDS2A-1280 Pavement Marking 1 1/ 21-Sep-23 21-Sep-23 70| 10-Jul-23 10-Jul-23 S T T T T A A PR R Pavement Marklng !
BDS2A-1260 Finishing Topsoil (5,000 sy) 2 2 21-Sep-23 22-Sep-23 67| 29-Jun-23 10-Jul-23 T !
BDS2A-1270 Landscaping 1 1| 23-Sep-23 23-Sep-23 67 11-Juk23 | 11-Jul-23 52 Lo I LandsCapmg
BDS2A-1290 Open to Traffic 1 1| 28-Sep-23 28-Sep-23 65 12-Juk23 | 12-Jul-23 54 e ! Open to Trafﬁc :
Stage 2B Local Roads 1 |
Fairfield Court P
FFS2B-1000 Traffic Control 1 0 01-May23A | 01-May-23A 16-Mar23 | 16-Mar-23 B0f 0o |ﬁ'ﬁ|’[aﬁ[ﬁpﬁ@pﬁr1t;glﬁ 77777777777777777777777777777777777777777777777777777777777777
FFS2B-1010 Sawing Pavement (65 If) 1 1 21-Nov-23 21-Nov-23 56 23-Aug23  23-Aug-23 -62 5 r Sawmg pavement (65 If) A
FFS2B-1020 Removing Concrete Pavement (42 sy) 1 1 21-Nov-23 21-Nov-23 -56 | 23-Aug-23 | 23-Aug-23 -62 o I Remowng Concréte Pavemént (42 Sy)
FFS2B-1030 Common Excavation (706 cy) 1 1 27-Nov-23 27-Nov-23 -56  24-Aug-23 | 24-Aug-23 62 ¥ I Comron Excavation (706 oy)
FFS2B-1040 Embankment (26 cy) 1 1/ 28-Nov-23 28-Nov-23 -56 | 26-Aug-23 | 26-Aug-23 62 ! I Embankment (26 cy)
FFS2B-1100 Electrical 2 2| 29-Nov-23 30-Nov-23 47 28-Aug-23 | 29-Aug-23 €2 o ol | ) 7|;7|egmqa7|7 - i - 7‘ 7777777777777777777777777777777777777777777777777777777777
FFS2B-1050 Storm Sewer (997 If) 3 3| 29-Nov-23 01-Dec-23 -56 | 28-Aug-23 | 30-Aug-23 -62 . | Storm Sewer (997 |f)
FFS2B-1060 Base Course (405 tons) 1 1 02-Dec-23 02-Dec-23 -56| 31-Aug-23 | 31-Aug-23 62 ' | Base Course (405 tons) !
FFS2B-1070 Concrete Curb and Gutter (1,105 If) 2 2| 04-Dec-23 05-Dec-23 -56| 05-Sep-23 | 06-Sep-23 62 . I Concrete Curb and Gultter (1, 105 lf)
FFS2B-1080 Asphalt Pavement (395 tons) 1 1 06-Dec-23 06-Dec-23 -56  08-Sep-23 | 08-Sep-23 62 ' 1 Asphalt Pavement (395 tons
FFS2B-1090 Asphalt Driveways and Field Enterances (23 tons) 1 1| 08-Dec-23 08-Dec-23 -56| 09-Sep-23 | 09-Sep-23 62 -lAsphaIt Qr]\(ewa){s gaﬁnﬁd’ Elg[q gr)tgrganqes’@s’[qng) 77777777777777777777777777
FFS2B-1130 Pavement Marking 1 1| 09-Dec-23 09-Dec-23 -53| 11-Sep-23 11-Sep-23 62 . I Pavement Marklng [
FFS2B-1110 Finishing Topsoil (5,000 sy) 2 2 09-Dec-23 11-Dec-23 56| 11-Sep23 | 12-Sep-23 62 101 Finishing Topsoil (5, 00‘0 sy)
FFS2B-1120 Landscaping 1 1| 12-Dec-23 12-Dec-23 56 13-Sep23 | 13-Sep-23 -62 o i Landscaping
FFS2B-1140 Open to Traffic 1 1 14-Dec-23 14-Dec-23 -56 15-Sep-23  15-Sep-23 62 ol ‘open tp Trafﬁq
Jean Nicolet and Brentwood T O T T N A S A U S T T VA AU S N S U A O O N
JNS2B-1000 Traffic Control 1 0/ 19-Jun-23A 19-Jun-23 A 18-Mar23 | 18-Mar-23 B[ ! I Tramc oomro| !
JNS2B-1050 Removing Fence (565 If) 1 0/ 26-Jun23A | 26-Jun-23A 20-Mar23 | 20-Mar-23 65 . I3 R*?mOV ng Fence 565 |f)
JNS2B-1040 Removing Sidewalk (47 sy) 1 0 29-Jun-23A 29-Jun-23 A 16-May-23 | 16-May-23 -29 A | Remo mg Sldewalk (47 sy)!
JNS2B-1020 Removing Concrete Pavement (5,788 sy) 3 0/ 29-Jun-23A 11-Jul-23 A 16-May-23 | 19-May-23 290 0 e . Remc ving Concrete Pavement 5 788 sy
JNS2B-1030 Removing Curb and Gutter (3.100 If) 4 0 29-Jun-23A 12-Jul-23 A 16-May-23 | 20-May-23 -29 n.Rem)vlng qup afniq Qg@tgrﬁ@qu jf) 7777777777777777777777777777777777777777777777777777777
JINS2B-1010 Sawing Pavement (46 If) 1 0 05-Jul-23 A 05-Jul-23 A 20-Mar-23 20-Mar-23 -68 . ol gawihg Pavement (46 |f)
JNS2B-1070 Embankment (26 cy) 1 0| 14-Jul-23 A 14-Jul-23 A 22-May-23 | 22-May-23 29 . [ §Em:ban‘km¢nt 26 py) A
JNS2B-1060 Common Excavation (3,094 cy) 2 0 14-Jul-23 A 15-Jul-23 A 22-May-23 | 23-May-23 29 "+ | (Common Excavation (3,004 ¢y) |
JNS2B-1080 Storm Sewer (1,539 If) 4 0| 14-Jul-23 A 28-Jul-23 A 22-May-23 | 30-May-23 35 "o B s{om Sewer (1,539 n |
JNS2B-1090 Base Course 1-1/4" (4,073 tons) 2 0 07-Aug23A | 11-Aug-23 A 31-May-23 | 02-Jun-23 A4 o P 1 B’g§g’@pyir§7e”j l ,41 @: ng, ;pns) 77777777777777777777777777777777777777777777777777777777
JNS2B-1180 Electrical 10/ 10 13-Sep-23 27-Sep-23 -3 20-Mar-23 | 03-Apr-23 A5 b b = b B Blectrcall | :
JNS2B-1100 Concrete Pavement 6" (2,213 sy) 2 2| 05-Dec-23 06-Dec-23 58 12-Sep-23 | 13-Sep-23 B8] r 1 Conérete pavemeﬂt 6" @, 213 sy)
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Lokl Sl ey Finish Date TN D[ J[FIM[ A[M[ J] J[A[ s[o[ N[ D[ JTF[M[A[M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
T JINS2B-1110 Concrete Cure 6" HES 3 3 07-Dec23 09-Dec-23 83 14-Sep23  16-Sep-23 84l o 0 0 kT concrete cure 6" HES! o
JINS2B-1120 Concrete Pavement 6" Driveways (33 sy) 1 1/ 11-Dec-23 11-Dec-23 58 18-Sep-23  18-Sep-23 58 10! Concrete Pavement 6" Dn‘veways‘(ss sy)
JNS2B-1140 Concrete Curb and Gutter (1,896 If) 2 2 11-Dec-23 12-Dec-23 58 18-Sep-23 | 19-Sep-23 -58 ! L Qqn‘g[qtg qup‘anq Qgttgn@ﬁig@ L 2 S S AN SO SO S S
JNS2B-1130 Concrete Cure 6" HES Driveway 3 3 12-Dec-23 14-Dec-23 -84|19-Sep23  21-Sep-23 ol Concre'te Cure 6" HES Dnveway !
JNS2B-1170 Concrete Sidewalk (8,815 sf) 3 3 14-Dec-23 16-Dec-23 -58 21-Sep-23 | 23-Sep-23 e concrete $|deWaIk @, 815 sf)
JNS2B-1150 Asphalt Pavement (1,431 tons) 1 1 15-Dec-23 15-Dec-23 -58 22-Sep-23 | 22-Sep-23 -58 ¥ N Asphalt Pavement (1, 431 tons)
JINS2B-1160 Asphalt Driveways and Field Enterances (9 tons) 1 1 15-Dec-23 15-Dec-23 -58 22-Sep-23 | 22-Sep-23 -58 ' | ‘Asphalt Driveways and Fleld Entérances‘ © tons)
JNS2B-1190 Finishing Topsoil (5,000 sy) 1 1| 16-Dec-23 16-Dec-23 58| 23-Sep-23 | 23-Sep-23 S8 o 7_”l”737!7flﬁl’]ﬁ@hlﬁr‘]gIQQQQI’L(@QQQ’Sy 7777777777777777777777777777777777
JINS2B-1200 Landscaping 1 1 16-Dec-23 16-Dec-23 -58|23-Sep23 | 23-Sep-23 -58 oo ‘l Landscaplng
JNS2B-1210 Pavement Marking 1 1| 16-Dec-23 16-Dec23 58 23-Sep23 | 23-Sep-23 58 ! R Pavement Markmg 3
JNS2B-1220 Open to Traffic 1 1 16-Dec-23 16-Dec-23 -58 23-Sep-23 | 23-Sep-23 -58 : ook Opén ﬁo Traff|¢ :
Bender Road |
BNS2B-1010 Removing Curb and Gutter (506 If) 1 1/ 13-Sep-23 13-Sep-23 60| 22-May-23 | 22-May-23 20 0 TR Rﬁeﬁmﬁqwngigqrp afnﬁci Qgttgrﬁ(SLQGJ)i7L”Jiﬁ_ﬁj 777777777777777777777777777777777777777777
BNS2B-1000 Traffic Control 1 1 13-Sep-23 13-Sep-23 65 30-May-23 | 30-May-23 -69 i Tramc Contr0| b ! !
BNS2B-1020 Removing Sidewalk (236 sy) 1 1 15-Sep-23 15-Sep-23 61 23-May-23 | 23-May-23 72 . v Remong S|dewalk (236 sy) !
BNS2B-1022 Milling Asphalt 2 2| 15-Sep-23 16-Sep-23 60 23-May-23 | 25-May-23 -72 N N M||||ngAsphaIt 1 :
BNS2B-1032 Cabinet Base 2 2| 15-Sep-23 16-Sep-23 65 31-May-23 | 02-Jun-23 69 I Cabinet Base |
BNS2B-1005 FTMS & ITS Removal and New Install 5 5| 15-Sep-23 21-Sep-23 69| 31-May-23 | 06-Jun-23 691 o =. 777777777777 |;|”EI'M§§E |js’qugv’ql’agq[\{eyyjn’s;@u7Jm_”j 777777777777777777777777777777777777777777
BNS2B-1025 Curb and Gutter (5086 If) 2 2 18-Sep-23 19-Sep-23 60 30-May-23 | 31-May-23 -72 i i Curb and Gutter(506 If) !
BNS2B-1033 Electrical Pull Boxes 3 3| 18-Sep-23 21-Sep-23 65| 03-Jun-23 | 06-Jun-23 -69 h e Electn(:al F’uII BOXes 1
BNS2B-1035 Electrical Concrete Bases 3 3 21-Sep-23 23-Sep-23 65| 02-Jun-23 05-Jun-23 -72 n Lk Eléctrical Concrete Bases
BNS2B-1026 Curb and Gutter Cure 5 5/ 21-Sep-23 27-Sep-23 60| 02-Jun-23 08-Jun-23 -72 =- ‘ D‘ Curb and GutterCure
BNS2B-1034 Electrical Conduit 2 2| 22-Sep-23 23-Sep-23 65 08-Jun-23  09-Jun-23 69 oo ] I Electrical Conduit  © © © i R R B
BNS2B-1036 Install Traffic Signals 2 2 25-Sep-23 27-Sep-23 65| 10-Jun-23 12-Jun-23 69 la "f Install Trafflc Slgnals :
BNS2B-1030 Asphalt Paving 2 2| 28-Sep-23 29-Sep-23 60 09-Jun-23 10-Jun-23 -72 ' ! ASphaIt F’aVIhg‘ 1
BNS2B-1028 Concrete Sidewalk (1,573 sf) 2 2 28-Sep-23 29-Sep-23 60 09-Jun-23 10-Jun-23 -2 N I Concrete S|dewalk (1 573 ST)
BNS2B-1050 Finishing Topsoil (500 sy) 1 1 30-Sep-23 30-Sep-23 60 12-Jun-23 12-Jun-23 -72 . | Finishing Topso|| (500 sy) !
BNS2B-1060 Landscaping 1 1 02-Oct-23 02-Oct-23 60 13-Jun-23 | 13-Jun-23 72 -ILandscapng 7777777777777777777 R
BNS2B-1070 Pavement Marking 1 1/ 03-Oct-23 03-Oct-23 60 15-Jun-23 | 15-Jun-23 72 . | Pavement Markmg A
BNS2B-1080 Open to Traffic 1 1 04-Oct-23 04-Oct-23 60 16-Jun-23 16-Jun-23 -72 ' | Opeh to Trafﬂc 1
Good Hope Road ‘ o
GHS2B-1000 Traffic Control 1 1| 18-Sep-23 18-Sep-23 5|23-Aug-23 | 23-Aug-23 -16 , | Tramccontrd
GHS2B-1010 Removing Concrete Pavement (95 sy) 1 1| 19-Sep-23 19-Sep-23 6|24-Aug-23 | 24-Aug-23 A6 -JHliBempy’lr]gL@mﬁqrgteﬁaygmgntﬁ@@;sfy) 7777777777777777777777777777777777777777777777777777
GHS2B-1020 Removing Curb and Gutter (702 If) 1 1 19-Sep-23 19-Sep-23 6 24-Aug-23 | 24-Aug-23 -16 o Removmg Curb and Gutter (702 |f)
GHS2B-1040 Embankment (46 cy) 1 1 21-Sep-23 21-Sep-23 7 26-Aug-23 | 26-Aug-23 -16 " I Embankment (45 cy)
GHS2B-1030 Common Excavation (2,724 cy) 1 1| 21-Sep-23 21-Sep-23 6| 26-Aug23 | 26-Aug-23 -16 Ay Comrﬁon Excevat.on @ ‘724‘Cy)‘
GHS2B-1050 Storm Sewer (278 If) 1 1| 22-Sep-23 22-Sep-23 7/28-Aug23 | 28-Aug-23 16 I Storm Sewer(273 Iy
GHS2B-1060 Underdrain (283 If) 1 1| 22-Sep-23 22-Sep-23 7|28-Aug-23 | 28-Aug-23 A6 d,,',,unde@taln,(2§3,ﬁ) 77777777777777777777777777777777777777777777777777777777777777777777777
GHS2B-1042 Cabinet Base 1 1 22-Sep-23 22-Sep-23 18 28-Aug-23 | 28-Aug-23 -16 | N Cablnet Base
GHS2B-1070 Breaker Run (3,700 tons) 2 2 22-Sep-23 23-Sep-23 6 28-Aug-23 | 29-Aug-23 -16 b Breaker Run (3 700 tons)
GHS2B-1043 Electrical Pull Boxes 2 2 23-Sep-23 25-Sep-23 18 29-Aug-23 | 30-Aug-23 -16 . " Electﬁcal PuII Bob(es i
GHS2B-1080 Base Course 1-1/4" (1,800 tons) 1 1 25-Sep-23 25-Sep-23 6 30-Aug-23 | 30-Aug-23 -16 § Base Course1 1/4" (1 sbo tons)
GHS2B-1044 Electrical Conduit 1 1/ 27-Sep-23 27-Sep-23 18 31-Aug-23 | 31-Aug-23 -16 -|E[ectncaICondurc 77777777777777777777777777777777777777777777777777777777777777777777777
GHS2B-1090 Concrete Paving 8" (3,530 sy) 2 2| 27-Sep-23 28-Sep-23 6 31-Aug-23 | 05-Sep-23 -16 wll Concrete Pavmg 8" 1(3 530 sy)
GHS2B-1100 Concrete Cure 8" 3 3 29-Sep-23 01-Oct-23 7 06-Sep-23 | 08-Sep-23 -23 h | Concrete Cure 8" ‘
GHS2B-1110 Concrete Paving 8" Special (422 sy) Port Washington 1 1/ 02-Oct-23 02-Oct-23 5 09-Sep-23 | 09-Sep-23 -16 L | Condreté Pa\llng 8" Spemal (422 Sy) Port WaShlngtoh
GHS2B-1120 Concrete Cure 8" 3 3/ 03-Oct-23 05-Oct-23 8 10-Sep-23 | 12-Sep-23 -23 Lo Concrete Cire 8" & | o
GHS2B-1130 Concrete Pavement 6" Driveways (69 sy) 1 1/ 07-Oct-23 07-Oct-23 5/13-Sep23 | 13-Sep-23 -17 ”l”i_”l”7_7_7l777_77L77J777_77j7777|7Qpnﬁgrﬁeﬁt@}?gyfeﬁmfe’rltﬁ'jQr]\{e;wga){s (engsfy)f777l77717”Lm}m}mjm}m1_7jm§,,,j,,,
GHS2B-1140 Concrete Cure 6" 3 3| 08-Oct-23 10-Oct-23 7 14-Sep-23 | 16-Sep-23 -24 1 Concrete Cure 6" o e
GHS2B-1150 Concrete Curb and Gutter (1,513 If) 2 2| 11-Oct-23 12-Oct-23 7 17-Sep-23 | 18-Sep-23 24 | Coricrete Curb and Gutter(1 513|f)
GHS2B-1160 Asphalt Driveways and Field Enterances (37 tons) 1 1] 13-Oct-23 13-Oct-23 6 19-Sep-23 19-Sep-23 -17 | Asphalt Dn\/eWays and F|e|d Enterances (37 tons)
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[ JTF[M[A]M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s

M GHS2B-1170 Concrete Sidewalk (1,086 sf) 2 2 13-Oct-23 14-Oct23 8 19-Sep-23 | 20-Sep-23 24 - 1o T Concrete Sidewalk (1,086 f): o

GHS2B-1045 Electrical Concrete Bases 2 2| 13-Oct-23 14-Oct-23 5 19-Sep-23 | 21-Sep-23 -17 -|E|ectnca| ,C,QUQ[@t,Q Bases i 1o i oo

GHS2B-1210 Pavement Marking 1 1| 14-Oct-23 14-Oct-23 6|21-Sep-23 | 21-Sep-23 -17 o | Pavement Mak‘klng :

GHS2B-1215 Adjust Temporary Traffic Signal Heads 1 1] 14-Oct-23 14-Oct-23 6 21-Sep-23 | 21-Sep-23 -17 o I AdJust TemporaryTrafflc Slgnal Heads

GHS2B-1190 Finishing Topsoil (1,279 sy) 1 1 16-Oct-23 16-Oct-23 5/ 21-Sep-23 | 21-Sep-23 -18 ol Flnishlng TOprI| (1 279 sy) !

GHS2B-1200 Landscaping 1 1| 16-Oct-23 16-Oct-23 5/21-Sep-23 | 21-Sep-23 -18 o Lahdsdaplhg :

GHS2B-1046 Install Traffic Signals 1 1 16-0ct-23 16-0ct-23 5 22-Sep23 | 22-Sep-23 A7| L -Jﬁﬂlnisj‘ailli‘[raﬁ;g& jgnals | L0 Db

GHS2B-1220 Open to Traffic 1 1, 17-Oct-23 17-Oct-23 5 23-Sep-23 | 23-Sep-23 17 . | ‘Op‘en to Trafﬁgt

Stage 2C IH 43 NB Connection and Crossover sta 1188 ! !

4352C-0900 Traffic Control 1 1/ 09-Oct-23 09-Oct-23 -1 28-Jul-23 28-Jul-23 -51 . | Traiflc Control !

4352C-1000 Common Excavation (889 cy) 1 1 11-Oct-23 11-Oct-23 -1 29-Jul-23 29-Jul-23 -51 . i Commdn Exca\/atlon (889 cy)

4352C-1010 Storm Sewer (309 If) 2 2| 12-Oct-23 13-Oct-23 -1/ 31-Jul-23 01-Aug-23 B 7777777 ii!ﬁsitiq‘l"r‘rjiﬁ‘?’eyy‘e’[ (3(7)9+|7f) 777777777777777777777777777777777777777777777777777777777777777777

4352C-1020 Breaker Run (3,175 tons) 2 2| 14-Oct-23 16-Oct-23 -1/ 02-Aug23 | 03-Aug-23 51 ‘ "1 ‘Breaker Run (3,175 thS)‘

4352C-1030 Base Course 1-1/4" (1,176 tons) 1 1 17-Oct-23 17-Oct-23 -1/ 04-Aug-23 | 04-Aug-23 -51 . [ ‘Ba‘se Coufsei /4" (1 176 tq‘ns)‘

4352C-1040 Asphalt Pavement (2,160 tons) 2 2 18-Oct-23 20-Oct-23 -1/ 05-Aug-23 | 07-Aug-23 -51 N N Asphalt Pavement (2 160 tohs)

43S2C-1050 Shouldering 1 1 21-Oct-23 21-Oct-23 -1/ 08-Aug-23 | 08-Aug-23 -51 L y Shouldenhg

4352C-1060 Pavement Marking 2 2 23-Oct-23 24-Oct-23 -1/ 10-Aug-23 11-Aug-23

43S2c-1065 Set Barrier Wall (22,619 If) 5 5/ 25-Oct-23 01-Nov-23 -1/ 12-Aug-23 17-Aug-23 I Set Bamerwall (22; 619 If)

43S2c-1068 Anchor Barrier Wall (22,619 If) 5 5 25-Oct-23 01-Nov-23 -1/ 12-Aug-23 17-Aug-23 -51 o l Anchor BamBF WaII (22 619 |f)

4382C-1070 Switch Traffic to New NB sta 1088 to 1188 1 1/ 03-Nov-23 03-Nov-23 -1/ 18-Aug-23 18-Aug-23 -51 , | vatch Trafﬁc to New NB sta 1088 to 1188

Stage 2C Local Roads ‘

GoodHope Road e e e
GHS2C-1010 Removing Concrete Pavement (17 sy) 1 1/ 19-Sep-23 19-Sep-23 5 25-Sep-23 | 25-Sep-23 4 |-Remqvmg ancretePavement(17 sy) 777777777777777777 7
GHS2C-1020 Removing Curb and Gutter (781 If) 1 1/ 19-Sep-23 19-Sep-23 5 25-Sep-23 | 25-Sep-23 4 |. Remqvmg Curb and Gutter (781 |f) !

GHS2C-1000 Traffic Control 1 1/ 19-Sep-23 19-Sep-23 5 25-Sep-23 | 25-Sep-23 4 ! |.‘ Traffld Control
GHS2C-1140 Electrical 10 10| 19-Sep-23 02-Oct-23 15 25-Sep-23 | 07-Oct-23 4 2 Electncal !
GHS2C-1040 Embankment (342 cy) 1 1| 21-Sep-23 21-Sep-23 7 27-Sep-23 | 27-Sep-23 4 |- 7Elrr]b§nkirpgnzti(3427qy) 777777777777777777777777777777 -
GHS2C-1030 Common Excavation (4,896 cy) 3 3 21-Sep-23 23-Sep-23 5 27-Sep23  29-Sep-23 4 I Common Excavation (4, 8g$ cy)
GHS2C-1041 Cabinet Base 1 1 22-Sep-23 22-Sep-23 17 28-Sep-23 | 28-Sep-23 4 L Cabmet Base !
GHS2C-1046 Signal Interrconnect 3 3|22-Sep-23 25-Sep-23 20 28-Sep-23 | 30-Sep-23 4 [lq S|gnal Intemrconhect
GHS2C1042 Electrical Pull Boxes 2 2 23-Sep-23 25-Sep-23 17 29-Sep-23 | 30-Sep-23 4 L Electfical Pull Boxes
GHS2C-1050 Underdrain (817 If) 1 1| 25-Sep-23 25-Sep-23 6 30-Sep-23 | 30-Sep-23 Al o a !-377L{nq§[q[q|ni(81 L) I T S R S R A S S A S A
GHS2C-1060 Breaker Run (3,700 tons) 2 2| 25-Sep-23 27-Sep-23 5/30-Sep-23 | 02-Oct-23 4 [ln Breaker Run 3,700 tons)
GHS2C-1043 Electrical Conduit 1 1 27-Sep-23 27-Sep-23 17  02-Oct-23 02-Oct-23 4 |§. Electncal Condult b '
GHS2C-1070 Base Course 1-1/4" (1,800 tons) 1 1 28-Sep-23 28-Sep-23 5 03-Oct-23 03-Oct-23 4 I, Base Cqurse'] 1/ " (1 800 tons)
GHS2C-1080 Concrete Paving 8" (3,530 sy) 2 2| 29-Sep-23 30-Sep-23 5/ 04-Oct-23 05-Oct-23 4 | Condreté Pavmg 8" (3, 530 sy)
GHS2C-1090 Concrete Cure 8" 3 3 01-Oct-23 03-Oct-23 8 06-Oct-23 | 08-Oct-23 S| o .7-77+Cpfngrie’tg’C’l‘Jire78['il”7: 777777777777777777777777777777777777777777777777777777777777777
GHS2C-1100 Concrete Paving 8" Special (422 sy) Port Washington 1 1 04-Oct-23 04-Oct-23 5/ 09-Oct-23 09-Oct-23 3 }|. Concrehe Pavmg 8t SpeCIaI (422 $y) Fbort Washmgton
GHS2C-1110 Concrete Cure 8" 3 3| 05-Oct-23 07-Oct-23 8| 10-Oct-23 12-Oct-23 5 }|. Concrete Cure gr
GHS2C-1120 Concrete Curb and Gutter (1,513 If) 2 2 09-Oct-23 11-Oct-23 51 13-Oct-23 14-Oct-23 3 ! concrete Curb and Gutter A, 513 |f)
GHS2C-1130 Concrete Sidewalk (1,086 sf) 1 1 12-Oct-23 12-Oct-23 6 16-Oct-23 16-Oct-23 3 o, Cohcrete SldeWaIk A, 086 sf)
GHS2C-1180 Pavement Marking 1 1 12-Oct-23 12-Oct-23 8/ 16-Oct23 | 16-Oct-23 S R S R S T A A !-7+anfe’mke’r1tharjgng 77777777777777777777777777777777777777777777777777777777777777777777
GHS2C-1185 Adjust Temporary Traffic Signal Heads 1 1] 12-Oct-23 12-Oct-23 8 16-Oct-23 | 16-Oct-23 3 | l Adjust Temporary Traffic Signial Heads
GHS2C-1044 Electrical Concrete Bases 2 2 12-Oct-23 13-Oct-23 5 16-Oct-23 17-Oct-23 3 '. Electnc;al Qoncrete Bases !
GHS2C-1150 Finishing Topsoil (1,280 sy) 1 1, 13-Oct-23 13-Oct-23 6 17-Oct-23 17-Oct-23 3 H F|nish|ng 'lbpsoﬂ (1 280 Sy)
GHS2C-1160 Landscaping 1 1/ 14-Oct-23 14-Oct-23 6 18-Oct-23 18-Oct-23 3 | Lahdstaplhg ‘
GHS2C-1045 Install Traffic Signals 2 2 14-Oct-23 16-Oct-23 5 18-0ct23 | 20-Oct-23 3 'nlnstall Traffic §|gn+al§ 777777777777777777777777777777777777777777777777777777777777777777
GHS2C-1170 Chain Link Fence (75 If) 1 1 16-Oct-23 16-Oct-23 6 20-Oct-23 20-Oct-23 3 | ' Chain’ L'”K Fence (75 |f)
GHS2C-1190 Open to Traffic 1 1 11-Nov-23 11-Nov-23 -12|21-Oct-23 21-Oct-23 -14 ‘ | Open tO Traf‘flc !
Stage 2D IH 43 : |
43S2D-0900 Traffic Control 1 1 06-Dec-23 06-Dec-23 -23 | 24-Oct-23 24-Oct-23 -29 J 1| Traﬂic C‘ontr‘ol
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Retaining Walls

R-40-641

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start ey Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[D JTF[M[A[m[ JJoul AT sTo[N[D J[F[M[A[M|J|J[A|s
M 43s2D-1000 Common Excavation (3,559 cy) crossovers 2 2 08-Dec-23 09-Dec-23 23 25:0ct23  26-Oct-23 20| L T N Comimon Excavation (3, §5rgicy)igrpisisg\{ejr§ IR
4382D-1010 Storm Sewer (401 If) 1 1 09-Dec-23 09-Dec-23 -23| 26-Oct-23 28-Oct-23 -28 ' | Storm Sewer (4011f)
43S2D-1020 Breaker Run (3,327 tons) 1 1 11-Dec-23 11-Dec-23 23 30-Oct-23 01-Nov-23 -27 o Breaker Run (3 327 tons)
43S2D-1030 Base Course 1-1/4" (1,232 tons) 1 1/ 12-Dec-23 12-Dec-23 -23| 03-Nov-23 | 03-Nov-23 -27 ol Base Cpurse 1 1/4" (1 232 tons)
43S2D-1040 Asphalt Pavement (3,755 tons) 2 2 14-Dec-23 15-Dec-23 -23 04-Nov-23 | 06-Nov-23 27 Wl Asphalt Pavement (3, 755 tons)
4352D-1050 Shouldering 1 1/ 16-Dec-23 16-Dec-23 -23 07-Nov-23  07-Nov-23 27 0L 1V ishouidering | 111 o L
43S2D-1060 Set Banier Wall (12,000 If) 1 1| 16-Dec23 16-Dec-23 23/ 07-Nov23 | 10-Nov-23 25 00 L se Bame;Wai" ({2 0100 |§) ; [
4332D-1065 Anchor Barrier Wall (12,000 If) 1 1| 16-Dec-23 16-Dec-23 23 07-Nov23 | 10-Nov-23 25 o b An¢h0(BamerWaII (12, 000 |f 3
4332D-1070 Open to Traffic 1 1| 18-Dec-23 18-Dec-23 23 11Nov23 | 11-Nov-23 25 L 3 I Open to Trafﬁc b |
Stage 2D Local Roads b P !
Good Hope Road o |
GHS2D-1000 Traffic Control 1 1| 13-Nov-23 13-Nov-23 -12|23-0ct-23 | 23-Oct-23 14 |Traff|CContro| 7777777777777777777777
GHS2D-1010 Common Excavation (1,173 cy) 1 1| 14-Nov-23 14-Nov-23 12 24-0ct-23 | 24-Oct-23 14 ol Common Excavat}on (, 173 ¢y)
GHS2D-1020 Embankment (84 cy) 1 1| 14-Nov-23 14-Nov-23 12 24-0ct-23 | 24-Oct-23 14 .3 I Embankment (34 Cy) |
GHS2D-1030 Base Course 1-1/4" (100 tons) 1 1| 15-Nov-23 15-Nov-23 4|25-0ct23 | 25-Oct-23 14 .3 I Base Course1 /4" (100 tons) :
GHS2D-1040 Concrete Curb and Gutter (900 sf) 1 1| 16-Nov-23 16-Nov-23 5 26-Oct-23 | 26-Oct-23 2N e ‘@99@1Q Curb aﬁrlngiy;t’ejr’ (9005f) 7777777777777777777777
GHS2D-1050 Concrete Sidewalk (5,308 sf) 2 2| 17-Nov-23 18-Nov-23 -5/27-0ct23 | 28-Oct-23 21 Concrete s.dewa|k (5,308 sf) 3
GHS2D-1060 Pavement Marking 1 1| 20-Nov-23 20-Nov-23 -5/30-Oct-23 | 30-Oct-23 15 v pavement Markmg 3
GHS2D-1070 Open to Traffic 1 1| 02-Dec-23 02-Dec-23 12 11Nov-23 | 11-Nov-23 14 L ‘I Open to Traffic ' |

Unit 1 Soldier Pile and CIP Facing

R641-1000 Structure Excavation (Crane Bench) 2 0 02-un23A  03-Jun23A 30-May-23 | 31-May-23 2 1 Structure Excavation (Grane Bénch)
R641-1005 Close Fairfield Inn Parking Lot 0 0/ 10-Juk23 A 02-Jun-23 21 s @ Close Falrfleld Inn Parklng Lot 3
R641-1010 Install Soldier Piles (A1-A24) 0 0| 13-Sep-23 13-Sep-23 4 02-Jun-23 | 08-Jun-23 62 = 1 1 Install Soldier Piles (A1-A24) !
R641-1020 Excavate Front Face 0 0| 16-Sep-23 16-Sep-23 4/ 09-Jun-23 | 15-Jun-23 ol R T T N S el 3,',,,E>s¢ayate,Frpnt,Fapej, ,,,,,,,,,,,,,,,,,,,,,,,,,, o
R641-1030 Timber Lagging 2 2| 16-Sep-23 18-Sep-23 4/16-Jun23 | 19-Jun-23 s8| 1 T Bk Tlrrlee‘rLaé;gm‘g I Ty
R641-1040 Drainage Board 2 2 19-Sep-23 21-Sep-23 41 20-Jun23 | 21-Jun-23 -58 oo I Dra|nage Board
R641-1050 CIP Concrete Facing 8 8 22-Sep-23 02-Oct-23 4|23-Jun-23 11-Jul-23 -58 = D ap Conprete Facmg
R641-1060 Anchor Slab 5 5/ 03-Oct-23 09-Oct-23 4/ 12-Jul23 | 19-Jul-23 -58 o 0 AnchorSlab | |
R641-1070 Parapet VF 4 4| 11-Oct-23 14-Oct-23 4|20-Jul-23 24-Jul-23 S8 L ,,,,,,, " F,’E,a[aps-)t,\lli,,‘,,,3 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1080 Tubular Railing Fence Screening 2 2 16-0ct23 17-Oct-23 4 25ul23 | 27-Jul23 S8 Pl TTu5u|a} Ra‘...ng; Féncé sC}eanng ‘‘‘‘‘‘‘‘‘‘‘‘‘
Unit 2 Secant Piles and CIP Facing oo e
R641-1100 Structure Excavation (Drill Bench) 2 0 17-Jul-23 A 27-Jul-23 A 30-May-23 | 31-May-23 -33 i .: StrL cture Excavatlon (DnII Bench)
R641-1140 Guide Walls 15 0| 24-Jul-23 A 18-Aug-23 A 06-Jun23 | 26-Jun-23 -33 = H Glide Walls | :
R641-1110 Guide Walls for Test Shaft 3 0 25-Jul-23A 27-Jul-23A 30-May-23 | 02-Jun-23 B2 3,,!,,GUJ,,e,\!\,/fﬂl,lsJ‘@,r,Te,S,t,Shf:ift,3 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1120 Test Shaft 2 0| 28-Jul-23 A 31-Juk23 A 03-Jun23 | 05-Jun-23 33 0w Utestshat L L
R641-1130 CSL and TIP Testing 4 0| 31-Jul-23A 31-Juk23 A 06-Jun23 | 10-Jun-23 29 - CSL andTIP Testing
R641-1150 Install Secants (N1-N56) 20/ 16| 12-Sep-23A | 04-Oct-23 -1 13Jun23 | 11-Jul-23 60 == M nstall secants (N1-N56)
R641-1160 CSL and TIP Testing (N1-N56) 5 5| 05-Oct-23 12-Oct-23 A1 12-ul23 | 19-Jul-23 60 '=! | B S and TIP Testing (N1-N56)
R641-1155 Install Secants (N57-N113) 20 20 05-Oct-23 03-Nov-23 0 12-Jul-23 | 01-Aug-23 65 ,,T,,,_,,T,,,_,,‘,,,T,,,_,,r,,;,-,=,f',,,j,,,!,,l,nstaJl,qua,ht,s,(N5ZN1131 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1170 Remove Guide Walls (N1-N57) 4 4/ 13-Oct-23 17-Oct-23 -1 20-Jul23 | 24-Jul-23 60 o i 11 Remove Guide Walls! (N1_N57)
R641-1180 Excavate Front Face (N1-N57) 5 5| 14-Oct-23 20-Oct-23 -1 25Jul23 | 31-Jul-23 57 e i Excavate Front Face (N1-N57) | ! !
R641-1190 Drill Weep Holes and Adhesive Anchors (N1-N57) 10/ 10| 16-Oct-23 28-Oct-23 24| 01-Aug23 | 12-Aug-23 53 - o Dril Weep Holes and Adhesive Anchors (N1 N57)
R641-1165 CSL and TIP Testing (N57-N113) 5 5 04-Nov-23 10-Nov-23 0/ 02-Aug-23 | 07-Aug-23 65 = 1 csLand TIP Testing (N57:N113) |
R641-1175 Remove Guide Walls (N57-N113) 4 4 11-Nov23 15Nov-23 0 08-Aug23  12-Aug-23 65| 1 oo e ,,‘Remqvg,Gu,Idi@IlS, NSTNM3) 0 ioboboboh
R641-1185 Excavate Front Face (N57-N113) 5 5 13-Nov-23 17-Nov-23 0/ 14-Aug23 | 18-Aug-23 62 De ! -1 Excavate Frorit Face (N57-N113) ‘
R641-1195 Drill Weep Holes and Adhesive Anchors (N57-N113) 10/ 10 14-Nov-23 29-Nov-23 0/ 19-Aug23 | 05-Sep-23 58 = | Dil Weep Holes and Adhesive Anqhors (N57 N113) 3
R641-1200 CIP Facing (N1-N57) 13| 13 18-Nov-23 08-Dec-23 3/ 04-Aug23 | 19-Aug-23 74 = 3 = CIP Facing (NT-N6T) | ‘ !
R641-1205 CIP Facing (N57-N113) 13| 13 30-Nov-23 16-Dec-23 0 06-Sep-23 | 23-Sep-23 -58 L om CIP Facing (N57-N113)
R641-1210 Anchor Slab (N1-N57) 7 7| 09-Dec-23 18-Dec-23 3/22-Aug23 | 30-Aug-23 74 = | | 1 0 Anchor Slab (N1-N57)
Glepdale IH 43 UD-04 Sep 1... = Project Baseline Bar [ Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float | Start Finish Finish Date o[ N[ D[ JTF[M[A[M[ ST JTATSTo[N[ D[ JTF[M[ A[M[ J [Ju|[A|s[o|N[ J[F|M|A|M|J|J[A|S
M R641-1215 Anchor Slab (N57-N113) 7 7 18-Dec23 04-Jan-24 0 25Sep23  03-Oct23 S8 1 0 0 [e 0 B Anchor Slab (NS7-N113) A
R641-1220 Vertical Face Parapet (N1-N57) 4 4 20-Dec23 29-Dec-23 3 31-Aug23 | 08-Sep-23 74 = i | 1 O Vertical Face Parapet (N1-N57)
R641-1225 Vertical Face Parapet (N57-N113) 4 4| 29-Dec-23 06-Jan-24 0 04-Oct23 | 09-Oct-23 -55 Ve ! Vertical Face Parapet (N57-N113):
R641-1229 Tubular Railing Screening (N1-N57) 2 2| 03-Jan-24 04-Jan-24 3/09-Sep23 | 11-Sep-23 ‘v 1 Tubular Railing Screening (N1-N57)
R641-1231 Tubular Railing Screening (N57-N113) 2 2 08-Jan-24 09-Jan-24 0 11-Oct-23 | 12-Oct-23 L ,,',,IubulatRa,ilmg,Screemng,(N@?,Nﬂ13) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1480 Open Fairfield Inn Parking Lot 0 0 09-Jan-24 0 11-Sep-23 77 & * Open Falrfleld Inn Parklng Lot
Unit 3 Existing Sheeting and Precast Panels Lo Lo
R641-1230 Structure Excavation Existing Sheeting 5 5 13-Sep-23 19-Sep-23 2 30-May-23 | 05-Jun-23 U Structure Excavatlon EX|$t|ng sheetmg
R641-1240 Remove Existing Structure 2 2 21-Sep-23 22-Sep-23 2 06-Jun-23 08-Jun-23 iy ! Remoye EX|st|ng Structure
R641-1250 Precast Panel Concrete Footing 3 3| 23-Sep-23 27-Sep-23 2/09-Jun23 | 12-Jun-23 ,'?,,Erecastﬂane! Qonctete EQQUDQ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1260 Set Precast Panels 7 7 28-Sep-23 05-Oct-23 2/13-Jun-23 | 21-Jun-23 0 Set premst pahe|5
R641-1270 Concrete Cap 7 7| 07-Oct-23 16-Oct-23 2 23-Jun-23 10-Jul-23 ‘D Concrete Cap oo
R641-1280 Segment A - Vertical Face Paraphets 2 2| 17-Oct-23 18-Oct-23 2| 11-Jul-23 12-Jul-23 e Segmq}ntA Vertlcal Face Paraphet$
R641-1290 8' Tubular Railing Fence Screening 1 1| 20-Oct-23 20-Oct-23 2| 14-Juk-23 14-Jul-23 b @ Tubu|ar Ra|||ng Fenoe Screemng !
Unit 4 Secant Piles and CIP Facing Lo ‘ !
R641-1300 Structure Excavation (Drill Bench) 2 0/ 19-Jun-23A 22-Jun-23 A 02-Jun-23 | 03-Jun-23 13 aE snucture Excavatlon (DnII Bench)
R641-1320 Install Secants (S1-S7) 5 0/ 19-Jun-23A 06-Jul-23 A 09-Jun23 | 15-Jun-23 -1 ‘ Install Secants (S1~S7)
R641-1310 Guide Walls 3 0| 22-Jun-23A 26-Jun-23 A 05-Jun-23 | 08-Jun-23 12 o b Gpide alls | ;
R641-1330 CSL and TIP Testing 5 0/ 10-Juk23 A 18-Jul-23 A 16-Jun23 | 21-Jun-23 -12 - 0 csL and TIP Test(ng
R641-1340 Excavate Front Face 5 0| 21-Aug-23A 25-Aug-23 A 23-Jun-23 28-Jun-23 ! EXCaVate Front Face ,,,,,,,,,,,,,,,,,,,,,
R641-1350 Drill Weep Holes and Adhesive Anchors 6 6 13-Sep-23 21-Sep-23 13| 29-Jun-23 15-Jul-23 o DnIIWeepHoleséndAdhesWeAnchors 777777777777777777
R641-1360 CIP Facing 4 4| 22-Sep-23 27-Sep-23 13/17-Juk23 | 21-Jul-23 o CIP Facing r |
R641-1370 Concrete Coping Cap 4 4 28-Sep-23 02-Oct-23 13 22-Jul-23 27-Jul-23 Ij Qoncrete Ceplné Cap
R641-1380 Fencing 2 2| 03-Oct-23 04-Oct-23 13 28-Jul-23 | 29-Jul-23 ] Fenclng ! Lo
Unit 5 Soldier Piles and CIP Facing O I O T S S S N R SO T N S S N R A IO S A T B
R641-1400 Structure Excavation (Drill Bench) 2 0 19-Jun-23 A 22-Jun-23 A 05-Jun-23 06-Jun-23 A1 0 i”é'trt.lic’ttdil’;é;(;)’éi\/;’iitlic;r’l ((BﬂinﬁB’é’rt(;ﬁ)i 7777777777777777777777777777777 o
R641-1410 Install Soldier Piles (B1-B82) 16 0/ 19-Jun-23A 27-Jun-23 A 08-Jun23 | 28-Jun-23 2 34.3 mstau >q|diefr Pilfes (:B1-1882§)
R641-1420 Excavate Front Face 5 0 14-Aug-23A 18-Aug-23 A 29-Jun23 | 14-Jul-23 26 = 3Ex¢ava‘ute Fron‘t Fa‘cei !
R641-1430 Timber Lagging 7 0 16-Aug-23A 08-Sep-23A 15-Jul-23 24-Jul-23 -31 al - Timber Laggmg !
R641-1440 Drainage Board 5 5/ 13-Sep-23 19-Sep-23 -1 25-Jul-23 31-Jul-23 -35 qIDralnageBoard ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1450 CIP Concrete Facing 20 20 21-Sep-23 17-Oct-23 -11|/01-Aug-23 | 26-Aug-23 -35 — - CIFP Concrete Facing
R641-1460 Concrete Coping Cap 10/ 10| 18-Oct-23 01-Nov-23 1) 28-Aug-23 | 12-Sep-23 35 o B Gongrete Coping Cap
R641-1470 Fencing 5 5 03-Nov-23 09-Nov-23 11 13-Sep23 | 19-Sep-23 -35 Lh I Fencmg ! !
R40-413 S
R413-1000 Temporary Shoring (620 sf) 2 0 05-Jun23A 07-Jun-23 A 30-May-23 | 31-May-23 Al -,',,,Tempp,ra,ry,Shonng (629 sf) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R413-1010 Excavate for Footing 1 0 07-Jun23 A 09-Jun-23 A 02-Jun-23 02-Jun-23 4 il Excavate foerotmg 1
R413-1020 Form and Pour Footing (170 ) 1 0 07-Jun23A  09-Jun-23A 03-Jun-23 | 03-Jun-23 3 1" Fom and Pour Footing (1‘/0 i |
R413-1030 Set Panels and Backfill (2,785 sf) 7 0 12-Jun23A 16-Jun-23 A 08-Jun-23 | 16-Jun-23 1 B sef Pah =Is and Backﬁll (2,785 sf)
R413-1040 Removing Structure Panels 1 1| 13-Sep-23 13-Sep-23 70/ 17-Jun-23 | 17-Jun-23 -56 Pl Removmg Structure Panels
R413-1050 Set Panels and Backfill (100 sf) around abutment 1 1/ 15-Sep-23 15-Sep-23 70 24-Jun-23 | 24-Jun-23 B2) S I §et P,a,nel,S, an,d Bagkﬂll (10,0, ,Sf),arqund, ab,utment ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R413-1060 Coping Wall 3 3 16-Sep-23 19-Sep-23 70 26-Jun-23 28-Jun-23 -52 . 0 COPIHQ wau ‘
R413-1070 Install Railing (110 If) 1 1| 21-Sep-23 21-Sep-23 70 29-Jun23 | 29-Jun-23 52 .3 I InstaII Ralllng (110 If)
R-40-415 : o
R415-1000 Remove Structure Panels 2 0/ 21-Jun-23 A 23-Jun23 A 19-Jun23 | 20-Jun-23 2 J Remov(, structure pane|s
R415-1010 Set Panels and Backfill (207 sf) 1 0| 05-Jul-23A 21-Jul-23 A 21Jun23 | 21-Jun-23 A4l ,:!,:,,S,e,t,?an,el,s,and,Ba,c,lsftll,(zQ?,sf) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R415-1020 Coping Wall 3 3| 29-Sep-23 02-Oct-23 51 23-Jun23 | 26-Jun-23 63 N - 1 Coping Wall
R-40-645 A
R645-0980 Excavate for Footing Stage 1B 1 0/16-un23A | 16-Jun-23A 01-May-23 | 01-May-23 30 o 1Ex<}avgt fgrﬁoot{ng gtage 1B |
R645-1000 Excavate for Footing Stage 2A 1 0| 17-Jun-23 A 17-Jun-23 A 15-Jun-23 15-Jun-23 -2 A Excavat for Foot|ng Stage 2A
R645-0990 Form and Pour Footing (600 If) Stage 1B 1 0 17-Jun23A 17-Jun-23 A 02-May-23 | 02-May-23 Y R A R 3-,,,3,,',,Eqrm,andf’9qr, Fogttng ,(6,0,0 lf),Sta,ge,l B ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R645-1010 Form and Pour Footing (450 If) Stage 2A 1 0/21-Jun-23A 21-Jun-23 A 19-Jun23 | 19-Jun-23 2 . |\ Fom andiPour Footihg (450 If) Stade 2A
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float  Star Fnh ik CINTIE [J[F[M[Aa[M[J] ][] S[O]N[D] J|F]M[A|M]JJu] A|S[O|N[D] 4 |F|M[A|M| J]J[A]S
R645-1050 Install Wall Sleeve Temporary 1 0 23-Jun-23A 23-Jun-23 A 20-Jun-23 | 20-Jun-23 200 0 h Install Wall Sleeve Témporary A
R645-1060 Install Wall Sleeve Type 1 1 0 23-Jun23A  23-Jun-23A 20-Jun23  20-Jun-23 20 00 0 I‘ Inétall Wall Sleeve Type 1 |
R645-1020 Set Panels and Backill (8,000 sf) Stage 1B 20 0/23-Jun-23A 22-Aug-23 A 20-Jun23 | 25-Jul-23 210 0 0 R o pane(s and Backfill (8 000 sf Stage 15
R645-1030 Set Panels and Backfill (6,509 sf) Stage 2A 17 2/ 14-Aug23A | 30-Sep-23 23 27-Jul23 | 16-Aug-23 B0 o e I_Siqtil?anelisianq aaglgf;u (67570975})7&@9@7276 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R645-1080 Install Anchor Slab 27 18 05-Sep-23 A 25-Oct-23 -12| 17-Aug-23 27-Sep-23 21 T - Install Anchor S|ab ; !
R645-1040 Set Panels and Backfill (512 sf) Stage 2A 2 2| 02-Oct-23 03-Oct-23 23 17-Aug23  18-Aug-23 30| 00 bbb ] ) setPanels andiBackiill (512 sf) St:age 2A|
R645-1070 Set Panels and Backfill (2,241 sf) Seg A 6 6 040ct-23 12-0ct-23 23 19-Aug-23 | 28-Aug-23 80| ¢ 0 0oL i1 0 al| M setiPanelsiand Backiil 2,241 sf) SegA
R645-1090 Install Coping 3 3/ 13-Oct-23 16-Oct-23 5 29-Aug23  31-Aug-23 K] R A U A A R N A |ns¢a|| ¢opmg
R645-1110 Install Railing (85 If) 1 1| 17-0ct-23 17-Oct-23 5 05-Sep-23 | 05-Sep-23 B0f b Install Ralllngi(&si jf) 777777777777777777777777777777777777777777777777777777777777
R645-1100 Install Parapet 1 11 26-0ct-23 11-Nov-23 12 28-Sep-23  12-Oct-23 20 T L ,nsta" parapet
R-40-646 e
R646-1000 Excavate for Footing 1 0 26-Jun-23A 29-Jun-23 A 30-May-23 | 30-May-23 21 - l ijca\j/ate for, Footlng !
R646-1010 Form and Pour Footing (968 If) 1 0 29-un23A | 29-Jun-23A 31-May23  31-May-23 210 00 Formand Pour Fooing | 963 If) ‘
R646-1020 Set Panels and Backfill (8,000 sf) Lower 20 0 30-Jun23A | 05-Aug-23A 02-un23  28-Jun-23 22| o0 M S panels and Backfil 8,000'sf) Lower |
R646-1030 Install Wall Sleeve Temporary 1 0 10-Jul-23A 01-Aug-23 A 02-Jun23 | 02-Jun-23 370 0 j taII WaII s|eeve '[bmporary !
R646-1040 Install Wall Sleeve Type 1 1 0 10-Jul-23A 01-Aug23 A 02-Jun-23  02-Jun-23 37000 0 gl wall Sleebe Type 1 | :
R646-1050 Set Panels and Backfill (3,750 sf) Upper 10 0 07-Aug23A  18-Aug-23A 29-Jun-23  21-Jul23 22| 1000 = sePanelsand Backfi (3.750 f) Upper
R646-1060 Install Anchor Slab 21 0 11-Aug23A  01-Sep-23A 12-Jul23  08-Aug23 Ar| bbb D [ yagtall Anchor Slab |
R646-1070 Install Parapet 11 3/ 05-Sep-23A 16-Sep-23 5 28-Jul-23 10-Aug-23 25 =-.]InstaIIParapet 77777777777777777777777777777777777777777777777777777777777777777777
R-40-647 A :
R647-1000 Removing Old Structure Sta 1153GHA+00 2 0 23Aug23A | 24-Aug23A 30-May-23 | 31-May-23 B6[ I Remo\nng Old Structure Sta 1153GHA+00
R647-1010 Excavate for Footing 1 0 24-Aug-23 A 26-Aug-23 A 02-Jun23 | 02-Jun-23 55 - b I Excavate for Footlng o
R647-1020 Form and Pour Footing (96 If) 1 0 25-Aug23A  28-Aug-23A 03-Jun23  03-Jun-23 S5 ¢ 1 i 1 i i 1 L T |Fomiand Pour Fooling (9611) |
R647-1030 Set Panels and Backfill (662 sf) 3 0 29-Aug23A | 31-Aug-23A 05-Jun-23 | 08-Jun-23 56 77j77ji77j77j”i”L”f”7fiui7j777‘777!7§7e’t7Ffaniejsia;rjdiBagkfljli(§62 7sif) 777777777777777777777777777777777777777777777777
R647-1040 Install Anchor Slab 5 0 31-Aug23A | 04-Sep-23A 09-Jun-23  15-Jun-23 S0 0 0 e L Pinstal Anchor Siab |
R647-1050 Install Coping 1 0 05-Sep-23A  08-Sep-23A 09-Jun23  09-Jun-23 S7) 0 0 0 bbb 1 install Coping |
R647-1060 Install Parapet 3 0 08Sep23A | 11-Sep23 A 16-Jun23  19-Jun-23 S3| 0 0 el Instal Parapet| |
R647-1070 Install Railing (85 If) 1 1/ 13-Sep-23 13-Sep-23 7/ 10-un23  10-Jun-23 B1) 0 0 00 ] install Railing (85 1)
Bridge Structures T S T A T O S S O S S S S O S S N N S N N S R A
B-40-1026
Removing Existing Box Culvert T A
B1026-1080 Install Sheeting/Divert Flow to diversion Channel 0 0 29Aug23A  02-Sep-23A 19-Aug23  20-Aug23 a20 00 istal sﬁeeﬁng/bivén Flowito diversion Channel |
B1026-1000 Setup Initial erosion control 3 0 31-Aug-23A | 02-Sep-23A 08-Feb-23 | 10-Feb-23 204 0o 00 Setup initial eroslon contro] A
B1026-1110 Setup Bypass Pump 0 0 05-Sep-23A | 05-Sep-23A 29-Aug-23 | 30-Aug-23 5 -|Setup Bypafsfsj?ymp 7777777777777777777777777777777777777777777777777777777777777777
B1026-1120 Bypass Pump Indian Creek 0 0 05Sep23A  12-Sep23A 31-Aug23  02-Sep-23 9l © ¢ ¢ ¢ 1 1 1 1 1 ® BypassPump indian Creek |
B1026-1020 Excavate materials over existing box culvert 1 0/ 05-Sep23A | 05-Sep-23A 11-Feb23 | 12-Feb-23 205 oo, Excavate mateﬁals over eX|st|hg box dulvert
B1026-1010 Bypass Pump Indian Creek - 5 days 5 0 05-Sep23A  12-Sep-23A 11-Feb-23  13-Feb-23 2100 ¢ ¢ 0 .00 0 0 1B BypassPunp Indian Creek -5 days |
B1026-1100 Remove North Box Culvert 0 0 06-Sep-23A 09-Sep-23A 24-Aug-23 | 28-Aug-23 M .}' Remove North Box Culvert
B1026-1130 Remove Center Box Culvert Wall 0 0 06-Sep-23A | 09-Sep-23A 31-Aug-23 | 31-Aug-23 -8 -IRemoveCentequxCuIvertWaII 7777777777777777777777777777777777777777777777777777
B1026-1030 Demo existing box culvert 2 0 06-Sep-23 A 09-Sep-23 A 13-Feb-23 | 13-Feb-23 208 ¢ o0 o, Demo ex|sting box Cu|ven
B1026-1150 Construct Channel 0 0 06-Sep23A  12-Sep-23A 02-Sep23  03-Sep-23 8l 0 0 0 0 1 Constrct Channel
B1026-1160 Install Rip Rap 0 0/ 07-Sep23A | 12-Sep-23A 02-Sep-23 | 02-Sep-23 of 1 L L nstalRpRap. |
B1026-1040 Construct channel 3 0 08-Sep-23 A 12-Sep-23 A 26-May-23 | 30-May-23 05| ¢ 0 0 0 0 4 1) Gonstryct channel!
B1026-1140 Remove Sheeting 0 0 09-Sep-23A | 09-Sep-23A 01-Sep-23 | 01-Sep-23 7 anemoveSheet(ng 777777777777777777777777777777777777777777777777777777777777777777
B1026-1050 Install riprap, other EC measures 2 0 09-Sep-23A 12-Sep-23 A 16-Aug23 | 17-Aug-23 Az |nsta|| riprap other EC measures
B1026-1060 Remove bypass pumping 2 0 11-Sep23A  12-Sep-23A 18-Aug23 | 22-Aug-23 A4 0 0 0 0 0 0 0 1 1 ail Remove bypass pumping
B1026-1090 Remove Bypass Pump 0 0 11-Sep23A  12-Sep23A 23-Aug23  23-Aug-23 49| 0 b b i 11 T Remove Bypass Pump |
B1026-1070 Install temporary bridge 1 0| 12-Sep-23A 12-Sep-23 A 18-Aug-23 | 18-Aug-23 A6 [ Install témpborafy b‘ridg‘e
B1026-1170 Remove Bypass Pump 0 0 12-Sep23A | 12-Sep-23A 04-Sep-23 | 04-Sep-23 -7 IRemove ﬁypagisj?ymp 7777777777777777777777777777777777777777777777777777777777777
South Abutment e ‘
B1026-1340 Structure Excavation 1 1 13-Sep-23 13-Sep-23 2 31-May-23  02-Jun-23 67| | ., | Stucture Excavation 3
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[ J[F[M[A[M[J[Ju|[A[s[o[N[D J[F[M[A[M[JTUTAT s
M B1026-1350 Piling 1 1, 15-Sep-23 15-Sep-23 2 03-Jun23  05-Jun23 66| & " [ piing | S S
B1026-1360 Form Abutment 2 2 16-Sep-23 18-Sep-23 2 06-Jun23 | 08-Jun-23 66 - I Foim Abutment |
B1026-1370 Rebar 2 2| 19-Sep-23 21-Sep-23 2/09-Jun23 | 10-Jun-23 66 ! b IRebar ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1380 Pour Abutment 1 1| 22-Sep-23 22-Sep-23 2/124un23 | 12-Jun-23 -66 ook ' Paur Abutment | :
B1026-1390 Cure Abutment 2 2| 23-Sep-23 24-Sep-23 3/13Jun-23 | 14-Jun-23 -102 I CureAbutment 3 !
B1026-1400 Backfill Abutment 1 1 25-Sep-23 25-Sep-23 2 15Jun23  15-Jun-23 66 L Backfill Abutment :
B1026-1430 Heavy Rip Rap 1 125Sep23  25Sep-23 2 15Jun23 | 16-Jun-23 65 R Heavy R.p Rap |
North Abutment A N S T U N S S SO O S S S S L N S S SO S SN S S SIS SO SO S S S A
B1026-1290 Structure Excavation 2 0 11-Sep23A | 12-Sep-23A 05-Sep23 | 06-Sep-23 3| ! bl Structure Excavatlon | |
B1026-1300 Piling 2 2 13-Sep-23 15-Sep-23 1/08-Sep23 | 09-Sep-23 4 ! - Piling | b !
B1026-1310 Form Abutment 2 2| 16-Sep-23 18-Sep-23 1 11-Sep23 | 12-Sep23 4 : - Form Abutment | :
B1026-1320 Rebar 2 2| 19-Sep-23 21-Sep-23 1/13-Sep23 | 15-Sep-23 4 : " 1! Rebar, ‘ :
B1026-1330 Pour Abutment 1 1/ 22-Sep23 22-Sep23 1 16-Sep23  16-Sep-23 4 3 il :
B1026-1410 Cure Abutment 2 2| 23-Sep-23 24-Sep-23 2/17-Sep-23 | 18-Sep-23 6 3 BVE ' Cure Abutment 3
B1026-1420 Backfill Abutment 1 1 25-Sep-23 25-Sep-23 2 19-Sep23 | 19-Sep-23 4 : o Backfill Abutment :
B1026-1440 Heavy Rip Rap 2 2| 25-Sep-23 27-Sep-23 1/19-Sep23 | 21-Sep-23 4 ﬂ: Héavy R.p Rap
Superstructure 1 A r 1
B1026-1180 Set Girders 1 1288ep23  28-Sep23 1 22-Sep23 | 22-Sep-23 4 'SptGlrders ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1190 Falsework 7 7| 29-Sep-23 07-Oct-23 1/23-Sep23 | 02-Oct-23 4 3 Do Ralsework | 3
B1026-1200 Rebar 3 3 09-Oct-23 12-Oct-23 1,03-Oct23 | 05-Oct-23 4 | Pl ‘Reb‘ar‘ | !
B1026-1210 Pour Deck 2 2/ 13-Oct-23 14-Oct-23 1 07-0ct23 | 09-Oct-23 4 : - | il Pour Deck 3
B1026-1220 Cure Deck 14 14 15-Oct-23 28-Oct-23 2/10-0ct23  23-Oct-23 5 3 o ‘Q Cure Deck
B1026-1230 Backil 1 116-0ct:23 16-Oct-23 1 11-0ct23  11-Oct-23 3 158 O O L - O O O O A O 0 SO N
B1026-1225 Electrical Conduit and Junction Boxes 2 2 16-Oct-23 17-Oct-23 11/ 11-0ct-23 | 12-Oct-23 4 3 N I ‘Electrical Conduitiand Junction Boxes © 1 1
B1026-1240 North Structure Approach Slab 5 5| 17-Oct23 23-Oct-23 1 12-0ct23 | 17-Oct-23 4 ! b J] Ndrth StructureApproach Slab |
B1026-1250 South Structure Approach Slab 5 5| 21-Oct-23 26-Oct-23 1/ 16-Oct-23 21-Oct-23 4 J] South StmctureApproa(;h Slab‘
B1026-1260 Approach Cure Time 14 14 27-Oct-23 09-Nov-23 3 22-Oct-23 04-Nov-23 -5 Q Approach Cure Time | o
B1026-1270 Parapets 3 3| 30-Oct-23 03-Nov-23 3/24-Oct23 | 26-Oct-23 Al [],,E?a,rapet§,,,,,,l,,,_,; ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1280 Stripping 5 5 04-Nov-23 10-Nov-23 31 28-Oct-23 | 04-Nov-23 4 ! P o Stripping ‘
B1026-1275 Parapets Cure Time 7 7| 04-Nov-23 10-Nov-23 4 27-Oct-23 02-Nov-23 -8 :ﬂ Parapets CUre Tme
B40-735 Deck Repair 3 o
Superstructure
B7350L-1030 Deck Prep Type 1 2 2| 19-Sep-23 21-Sep-23 16| 24-Aug23 | 26-Aug-23 -16 'Deck RregTypg j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B7350L-1040 Concrete Surface Repair 2 2 22-Sep-23 23-Sep-23 16 28-Aug-23 | 29-Aug-23 -16 Lo |‘ Concrete Surface Repair
B7350L-1060 Concrete Surface Repair Cure 7 7 24-Sep-23 30-Sep-23 23 30-Aug-23 | 05-Sep-23 -25 ' &| D0 Concrete Sutface Repair Cure !
B-40-735 Median e
B735-1000 R40-735 Median 2D 3 3 14Nov-23 16-Nov-23 30 24-0ct23  26-Oct-23 -14 .. | \R40-735 Median 2D!
$-40-3036 : :
$3036-1000 Drill/Form Foundation 2 2| 09-Oct-23 11-Oct-23 15 28-Jul23 | 29-Jul-23 51 ! ‘ 0 Dnu/Fo,m Fbundation
S3036-1010 Pour Foundation 2 2 12-Oct-23 13-Oct-23 15 31-Jul-23 01-Aug-23 -51 : 1 Pour F(bundatlbn !
S3036-1020 Cure Foundation 7 7 14-Oct-23 20-Oct-23 23 02-Aug-23 | 08-Aug-23 -73 - D Cure Foundatlon‘
$3036-1030 Set Truss 1 1]21-Oct-23 21-Oct-23 15/ 10-Aug-23 | 10-Aug-23 T T R R R R S I R O N O U T R N T I R T A A
$-40-3037 o
$3037-1000 DrilllForm Foundation 2 2 09-Oct-23 11-Oct-23 15 28-Jul-23 | 29-Jul-23 51 3 : 1 DnII/Form Foundation
$3037-1010 Pour Foundation 2 2 12-0ct-23 13-Oct-23 15/ 31-Jul-23 | 01-Aug-23 51 : : 1 Pour Foundation |
S3037-1020 Cure Foundation 7 7 14-Oct-23 20-Oct-23 23 02-Aug-23 | 08-Aug-23 -73 - D Cure Foundatlon‘
$3037-1030 Set Truss 1 1]21-Oct-23 21-Oct-23 15/ 10-Aug-23 | 10-Aug-23 T T R R R T I R O N O N T R N T I R T A A
$-40-3038 : o
$3038-1000 DrillForm East Footing 2 2 13-Sep-23 15-Sep-23 24|30-May-23 | 31-May-23 69 i DrillForm East Footing
$3038-1030 Drill/Form West Footin 2 2 13-Sep-23 15-Sep-23 18| 25-Sep-23 | 27-Sep-23 8 ! o DiillForm West Footin '
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start Finish Finish Date o[ N[ JIFIMIAIMIJIJIAISIOINI J[F |M|A|M| [Ju|[A|s[o|N[ J[F|M|A|M|J|J[A|S
'@l s3038-1010 Pour East Footing 1 1 16-Sep-23 16-Sep-23 24 02-Jun23  02-Jun-23 69| 1. 3 'Pour East Footing A A
S3038-1040 Pour West Footing 1 1| 16-Sep-23 16-Sep-23 18 28-Sep-23 | 28-Sep-23 8 'PourWest Footing @ .\ 0 i i
S3038-1020 Cure East Footing 7 7 17-Sep-23 23-Sep-23 -36  03-Jun-23 09-Jun-23 -106 | l‘ Cure East Foptmg
$3038-1050 Cure West Footing 7 7 18-Sep-23 27-Sep-23 18 29-Sep-23 | 07-Oct-23 8 11 |% Cure west Footing!
$3038-1060 Form and Pour East Column 3 3| 25-Sep-23 28-Sep-23 23/10-Jun23 | 13-Jun-23 69 R Form and PqurEast Columh
$3038-1070 Cure East Column 7 7 29-Sep-23 07-Oct-23 10 15-un23  23-Jun-23 69 =i 01D cure Edst Column |
$3036-1080 Install Truss 1 1 09-0ct:23 09-0ct-23 10 09-Oct23 | 09-Oct-23 o Lob i st Tuss
$-40-3039 : o
$3039-1000 DrillForm Foundation 2 2| 09-Oct-23 11-Oct-23 15/ 28-Jul23 | 29-Jul-23 51 ! ¢ " DnII/Form Fpundatlon
$3039-1010 Pour Foundation 2 2 12-Oct-23 13-Oct-23 15 31-Jul-23 01-Aug-23 51 ! v I ‘PourFoundaUOn 3
S3039-1020 Cure Foundation 7 7 14-Oct-23 20-Oct-23 23 02-Aug-23 08-Aug-23 -73 = D Cure Foundaﬁlon
S3039-1030 Set Truss 1 1/ 21-Oct-23 21-Oct-23 15| 10-Aug-23 | 10-Aug-23 | 158 '4 Sqt Tngss ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
$-40-461 3 3 Lol
$461-1030 DrillForm Outside Foundation 2 2| 02-Oct-23 03-Oct-23 17|30-Aug23 | 31-Aug-23 21 ! i | DnII/Form Out5|de Foundatlon
S461-1040 Cure Outside Foundation 1 1| 04-Oct-23 04-Oct-23 17| 05-Sep23 | 05-Sep-23 21 ! : | cUre oms.de F0undat|0n 3
S461-1050 Cure Outside Foundation 7 7 05-Oct-23 14-Oct-23 17  06-Sep-23 15-Sep-23 -21 I D Cure OUtS|de Fouhdatlon
S461-1000 DrillForm Median Foundation 2 2| 07-Oct-23 09-Oct-23 13| 27-Jul23 | 28-Jul-23 3 | 1 DrilfForim Median Fouhdation:
S461-1010 Pour Median Foundation 1 1 11-Oct-23 11-Oct-23 13| 29-Jul-23 29-Jul-23 3 ‘ 3 77TE&J}i\}lé&;ﬁil&ioiuir;déaoin 77777777777777777777777777777777777777777777777777777777777777
S461-1020 Cure Median Foundation 7 7 12-Oct-23 20-Oct-23 13| 31-Jul-23 07-Aug-23 D ' Cure Med(an Foundatlon
S461-1060 Set Truss/Install DMS 3 3|21-Oct-23 24-Oct-23 13| 16-Sep23 | 19-Sep-23 Lo tet I set Tmss/InstaII Dlvls
S-40-3041 . | !
S3041-1030 DrillForm North Foundation 2| 2 22Sep23 23-Sep-23 391 28-Aug23 | 29-Aug-23 -16 o § 11 Do Norh Foundatlon ,,,,,,,,,,,,,,,,,,,,,,
S3041-1040 Pour North Foundation 1 1 25-Sep-23 25-Sep-23 391 30-Aug-23 | 30-Aug-23 -16 IPq)urt\lortthnundatlon 7777777777777777777777777777777 7
S3041-1050 Cure North Foundation 7 7 27-Sep-23 04-Oct-23 391 31-Aug-23 12-Sep-23 -16 = D Cure North Foundatlon i
$3041-1000 DrillForm South Foundation 2 2| 08-Dec23 09-Dec-23 338 25-Oct-23 | 26-Oct-23 29 Do ! ool DnII/Form South F0undat|0n :
S3041-1010 Pour South Foundation 1 1| 11-Dec-23 11-Dec-23 338 28-Oct-23 28-Oct-23 -29 . 1' PourSd)uth FoUndatlon o
$3041-1020 Cure South Foundation 7 7 12-Dec23 21-Dec-23 338 30-Oct-23 | 09-Nov-23 29 I:'Cure ,S,Q@tthunga,tLQrJl ,,,,,,,,,,,,,,,, -
$3041-1060 Set Truss 1 1| 28-Dec-23 28-Dec-23 338 10-Nov-23 | 10-Nov-23 29 b ! oI set Truss
$-40-3043 Lo S
$3043-1000 Drill/Form Foundation 2 2| 22-Sep-23 23-Sep-23 13| 28-Sep23 | 29-Sep-23 4 P DIk Dnll/Form Foundat|on
S3043-1010 Pour Foundation 2 2 25-Sep-23 27-Sep-23 13 30-Sep-23 | 02-Oct-23 4 |k Pour Foundauon
S3043-1020 Cure Foundation 7 7|28-Sep-23 04-Oct-23 18/ 03-Oct-23 | 09-Oct-23 5 ,,,,,,, Qurge, Fgundathn ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
$3043-1030 Set Truss 1 1| 05-Oct-23 05-Oct-23 12/ 11-Oct23 | 11-Oct-23 3 P ool ‘Set‘Truss !
$-40-3044 o ] :
S3044-1000 Drill/Form South Foundation 2 0| 29-Aug-23 A 01-Sep-23A 15-Jun-23 16-Jun-23 -50 D I DnII/Form SOUth Foundatlon
S3044-1010 Pour South Foundation 1 0 05-Sep-23A 05-Sep-23 A 17-Jun-23 17-Jun-23 49 Ll ! Pour‘SoUth Foundatloh
S3044-1020 Cure South Foundation 7 0 06-Sep-23A 12-Sep-23 A 19-Jun-23  27-Jun-23 47 ,4,,,‘,,4,,,‘,,,‘,,,+,,,‘,,,L,,=-J,,,‘,,,J!,,,Cu,rge,Ss;J,utn,Fp,und,a,tlgn ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
S3044-1030 Drill/Form North Foundation 2 2 15-Nov-23 16-Nov-23 -12| 25-Oct-23 26-Oct-23 -14 b ‘ . i ' Drill/Form North Foundation :
$3044-1040 Pour North Foundation 1 1| 17-Nov-23 17-Nov-23 12 28-0ct-23 | 28-Oct-23 14 | .3 | 'Pour North Foundation |
$3044-1050 Cure North Foundation 7 7| 18-Nov-23 30-Nov-23 412/ 30-Oct23 | 09-Nov-23 14 3 =B Cyre North Foundation '
$3044-1060 Set Truss 1 1/ 01-Dec23 01-Dec-23 12/ 10Nov23 | 10-Nov-23 14 : o §et Th;sé o
$-40-3046 | L
S3046-1030 Drill/Form West Footin 2 2 13-Sep-23 15-Sep-23 23 31-May-23 | 02-Jun-23 e8| - DnIl/FonnWestFootln 77777777777777777777777777777777777777777777777777777777777777777777
S3046-1040 Pour West Footing 1 1 16-Sep-23 16-Sep-23 23 03-Jun-23 03-Jun-23 68 y l PourWest Footlng !
$3046-1050 Cure West Footing 7 7| 18-Sep-23 27-Sep-23 23/05-Jun-23 | 13-Jun-23 68 a o Cure West Footing |
$3046-1000 DrillForm East Footing 2 2| 06-Nov-23 07-Nov-23 22| 25-Sep-23 | 27-Sep-23 29 ! e 1 DriliForm East Foonng
$3046-1010 Pour East Footing 1 1| 09-Nov-23 09-Nov-23 22| 28-Sep-23 | 28-Sep-23 29 'PourEastFootlng ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
S3046-1020 Cure East Footing 7 7 10-Nov-23 16-Nov-23 -32|29-Sep23 | 05-Oct-23 42 a l CU(e East Footlng
$3046-1060 Form and Pour East Column 3 3 17-Nov-23 20-Nov-23 23/07-0ct23 | 11-Oct-23 29 e o Form and PourEast Column
$3046-1070 Cure East Column 7 7| 21-Nov-23 02-Dec-23 23/12-0ct-23 | 20-Oct-23 29 3=.3 l Cure East Column :
$3046-1080 Install Truss 1 1| 04-Dec-23 04-Dec-23 23/21-0ct23 | 21-Oct-23 29 L :' Ihstall Truss! ‘
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

N-40-99

| Install Truss

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float | Start Finish Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[Ju|[A[s[o[N[D J[F[M[A[M|J|J[A|s
[ ] s<40-3048 AT S A N T S I N |
$3048-1000 Drill/Form Foundation 2 2| 17-Nov-23 18-Nov-23 43 24-Jul23 | 25-Jul-23 82 3 3
S3048-1010 Pour Foundation 2 2| 20-Nov-23 21-Nov-23 -13 | 27-Jul-23 28-Jul-23 -82 . I Pour Foundauon !
S3048-1020 Cure Foundation 7 7 22-Nov-23 28-Nov-23 -16 | 29-Jul-23 04-Aug-23 -116 e l} Cure Foundatlon !
$3048-1030 Set Truss 1 1 29-Nov-23 29-Nov-23 10 05-Aug-23 | 05-Aug-23 78 - ] Sét Tis 3
S403049 e Col S T N U Ot N T O O U O B S A
$3046-1090 Drill/Form East Footing 2 2| 17-Nov-23 18-Nov-23 22 24-Jul23 | 25-Jul-23 g2 T ! i ‘Dn,],Fo‘rm Eas{ Fo‘ot,n“g e ‘‘‘‘
S3046-1120 Drill/Form West Footin 2 2| 17-Nov-23 18-Nov-23 14 24-Jul23  25-Jul-23 82 oo e DnlI/Form We$t Footlm !
S3046-1100 Pour East Footing 1 1| 20-Nov-23 20-Nov-23 22 27-Jul23  27-Jul-23 82 G -1 pour East Footmg ! :
$3046-1130 Pour West Footing 1 1 20-Nov-23 20-Nov-23 14/ 27-Jul23  27-Jul-23 82 T | Pour West Footing 3
$3046-1110 Cure East Footing 7 7 21-Nov-23 27-Nov-23 31/ 28-Jul23 | 03-Aug-23 116 . ! . ClreEastFooting | | | | . i i i i R
$3046-1140 Cure West Footing 7 7 21-Nov-23 02-Dec-23 14 28-Ju-23 | 04-Aug-23 82 RN | G“ure‘West ,éoot;ng“ L
S3046-1150 Form and Pour East Column 3 3 28-Nov-23 30-Nov-23 -191 04-Aug-23 | 07-Aug-23 -78 ' ' Form: and Pour East Co‘lum‘n
S3046-1160 Cure East Column 7 7 01-Dec23 09-Dec-23 19 08-Aug-23 | 16-Aug-23 78 o l Cure East column ! :
S3046-1170 Install Truss 1 1| 11-Dec-23 11-Dec-23 19 17-Aug-23 | 17-Aug-23 78 Do b :
— :

N99-1000 Structure Excavation (Drill Bench) 5 0 28-Aug23A  11-Sep-23 A 22-Jul23  28-Jul-23 -30 - B stmcture E?(cayanq)n Dnll Bench)
N99-1010 Drill and Set Posts 20 20 25-Sep-23 21-0ct-23 8 29-uk23  29-Aug-23 -36 ] Dril and Set Posts
N99-1020 Set Noise Wall Panels 18 18 23-Oct-23 16-Nov-23 8 30-Aug23  29-Sep-23 -34 L - ‘Set Noise Wall Panets
N99-1030 Final Grade and Backfil 5 5 17-Nov-23 27-Nov-23 -8/ 30-Sep-23 | 05-Oct-23 SBAL 17 . Fuhal Grade and BaCkﬁll
N-40-100 [ ‘ ‘
N100-1000 Structure Excavation (Drill Bench) 3 0 31-Jul-23A 04-Sep-23 A 09-Jun-23  15-Jun-23 51 o $tructure Excavatlon [pnu gench
N100-1010 Drill and Set Posts 16 0 21-Aug23A  04-Sep-23A 16-Jun23  21-Jul-23 -31 D B o and Set Posts | \ 3
N100-1012 Drill and Set Posts 18 12 05-Sep23A  29-Sep-23 2 22-Jul23  16-Aug-23 -29 . = M pijand Set Posts | | :
N100-1020 Set Noise Wall Panels 15 15 28-Sep-23 17-Oct-23 5 22-Juk23 | 16-Aug-23 420 0 = || M sotNoiseWallPanels | | | i . i i i 0 o
N100-1014 Drill and Set Posts 18 18 30-Sep23 24-0ct-23 0 17-Aug23  16-Sep-23 27| 00 L L0 =L M pdiandSetPosts | - . . 1o [
N100-1022 Set Noise Wall Panels 200 20 18-Oct-23 15-Nov-23 A5 17-Aug23  16-Sep-23 42 L = Set Nofse Wall Panels
N100-1040 Drill and Set Posts 1209 to 1212 2 2 16-Nov-23 17-Nov-23 7 27-Sep23  28-Sep-23 -36 RN I ‘Dl and Set Posts 1209 to 1212
N100-1024 Set Noise Wall Panels 10 10 16-Nov-23 01-Dec-23 15 18-Sep-23 | 30-Sep-23 42 R l Set N0|se Wall Pane|s
N100-1030 Final Grade and Backfil 1 1/ 02-Dec-23 02-Dec-23 413 02-0ct-23 | 07-Oct-23 B8 0 ‘mg”:m:[f.n@[ Gradeand Backfil | i i 4 oo
N100-1050 Set Noise Wall Panels 1209 to 1212 2 2 02Dec23 04-Dec-23 15 02-Oct23 | 03-Oct-23 42| 00 00 b 0 ] SetNoise Wall Panels 1209 t0 1212 1 0 044
N100-1060 Final Grade and Backfill 1209 to 1212 1 1| 05-Dec-23 05-Dec-23 -15' 04-Oct-23 04-Oct-23 42 W ‘| F.na[ Grade! and Backfill 1209 to 1‘212
N-40-103 O S R R S B
N103-1000 Structure Excavation (Drill Bench) 5 0 26-Jun23A | 20-Ju-23A 22-Juk23  28-Jul-23 7 B Str)cture Excavationi (Drill Bench) |
N103-1010 Drill and Set Posts 22 0 10-Jul-23A 15-Aug-23 A 29-Jul23 | 26-Aug-23 8| 37%37Qr‘|7lliahq’$gtiPp’sitis”[”‘”:7”‘ 777777777777777777777777777777777777777777777
N103-1020 Set Noise Wall Panels 18 2 07-Aug23A  15-Sep-23 39 28-Aug23 | 23-Sep-23 6| 1 : | SetNoise Wall Panels | | . i i ooo4oboioboboo
N103-1030 Final Grade and Backiil 5 2 28-Aug23A  18-Sep-23 39 258ep23 | 30-Sep-23 9 = Final:Grade and Backfil)
Stage 3 Construction A
Roadwork e
Stage3A
Stage 3A Local Roads Brown Deer and PheasantLane L L
Brown Deer ' .
BD3A-1000 Traffic Control 1 1 19-Feb-24 19-Feb-24 111 21-Feb24 | 21-Feb-24 1 3 l Tramc c;ontro| ‘
BD3A-1005 Adjust Temporary Traffic Signal Heads 1 1 19-Feb-24 19-Feb-24 111 21-Feb-24 | 21-Feb-24 1 b AdJust TemporaryTrafflc Slgnal Heads
BD3A-1010 Sawing Pavement (420 If) 1 1 21-Feb-24 21-Feb-24 111 22Feb-24  22-Feb-24 A |\ sawing Pavemerit 4201 | | | S R R
BD3A-1020 Remvoing Concrete Pavement (12,418 sy) 6 6| 22-Feb-24 28-Feb-24 111 23-Feb24  01-Mar24 1 R R I Remioing Concrete Pavenient (1 2r41é s) oo
BD3A-1030 Removing Curb and Gutter (25 If) 1 1 01-Mar-24 01-Mar-24 111 02-Mar24  02-Mar-24 1 | Removirig Curb: and Guitter (2511 |
BD3A-1073 Full Closure for Storm Sewer Crossing 2 2| 01-Mar-24 02-Mar-24 128 | 02-Mar-24 04-Mar-24 1 |. FuII Closure forStorm SewerQrosslng
BD3A-1070 Storm Sewer (926 If) 3 3 01-Mar24 04-Mar-24 127 02-Mar24  06-Mar-24 1 | Storm Sewer (926 ff) |
BD3A-1075 Santiary Sewer Adjustments 3 3/ 01-Mar-24 04-Mar-24 127| 02-Mar-24 06-Mar-24 1 I Sannary SewerAdJustrﬁents
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S LUl Finish Date [N D[ W[ FIM[ A[M[ J] J[A[ s[o[ N[ D] J[F[M[A[mM[ JJou[ A[ sTo[ N[ D[ J]F [M[A[M|J|J[A|
W] BD3A-1040 Removing Concrete Sidewalk (356 sy) 1 1 02-Mar-24 02-Mar-24 111| 04-Mar-24 | 04-Mar-24 L T A S A A I Remowhg Concrete Sidewalk (356 sy)
BD3A-1050 Excavation Common (19,579 cy) 10 10 04-Mar-24 18-Mar-24 111 06-Mar-24 19-Mar-24 1 ' Excavation Common (19; 579 cy)
BD3A-1060 Embankment (3,133 cy) 2 2 19-Mar-24 21-Mar-24 111 21-Mar24 | 22-Mar-24 1 u Embankment (3, 133 cy)
BD3A-1061 Cabinet Base 2 2 22-Mar-24 23-Mar-24 127 23-Mar24 | 26-Mar-24 1 ! I- Cabinet Base |
BD3A-1066 Signal Interconnect 2 2| 22-Mar-24 23-Mar-24 114|23-Mar24 | 26-Mar-24 1 I-S|gna||nterconnect 777777777777777777777777777777777777777777
BD3A-1080 Breaker Run (8,878 tons) 5 5 22-Mar-24 28-Mar-24 111 23-Mar-24 30-Mar-24 1 it Breaker Run (8, 878 tons) |
BD3A-1062 Electrical Pull Boxes 3 3 26-Mar-24 28-Mar-24 127 27-Mar-24 30-Mar-24 1 L Electncal Pull Boxes ‘
BD3A-1090 Base Course 1-1/4" (4,273 tons) 2 2| 30-Mar24 01-Apr-24 111 01-Apr24 | 02-Apr24 1 | Base Courss 1- 1 144, 2}3 ron$
BD3A-1063 Electrical Conduit 2 2 30-Mar-24 01-Apr-24 127| 01-Apr-24 02-Apr-24 1 I] Electncal Condwt !
BD3A-1100 Concrete Paving 10" (3,708 sy) Pass 1 1 1 02-Apr-24 02-Apr-24 111 03-Apr-24 03-Apr-24 1
BD3A-1110 Concrete Paving 10" Cure Pass 1 3 3 03-Apr-24 05-Apr-24 168 | 04-Apr-24 06-Apr-24 1 | Contreté Pavmg 10" CUre Pass 1
BD3A-1120 Concrete Paving 10" (3,708 sy) Pass 2 1 1/ 06-Apr-24 06-Apr-24 111 08-Apr-24 08-Apr-24 1 ! Concrete Paving 10" (3 708 Sy) Pass 2
BD3A-1130 Concrete Paving 10" Cure Pass 2 3 3| 07-Apr-24 09-Apr-24 169 09-Apr-24 | 11-Apr-24 2 i Concrete Paving 10" Qure Pass 2,
BD3A-1140 Concrete Paving 10" (3,708 sy) Pass 3 1 1 10-Apr-24 10-Apr-24 112 12-Apr-24 12-Apr-24 2 ! |. Concrete Pavmg 10" (3 708 $y) PaS$ 3
BD3A-1150 Concrete Paving 10" Cure 10’ Pass 3 3 3 11-Apr-24 13-Apr-24 169 | 13-Apr-24 15-Apr-24 2
BD3A-1155 Curb and Gutter (2,009 If) 3 3 15-Apr-24 18-Apr-24 111 16-Apr-24 19-Apr-24 1 |l Curb and Gutter(2 009 If’)
BD3A-1160 Asphalt Driveways (28 tons) 1 1 19-Apr-24 19-Apr-24 111 20-Apr24 | 20-Apr-24 1 || Asphalt Driveways (28 tofns)
BD3A-1200 Sidewalk (9,652 sf) 3 3 19-Apr-24 22-Apr-24 111 20-Apr-24 23-Apr-24 1 l SiﬂeV\)aIk (9 652 $f)
BD3A-1064 Electrical Concrete Bases 3 3 19-Apr-24 22-Apr-24 112 20-Apr-24 23-Apr-24 1 l Electncal Concrete Bases
BD3A-1170 Concrete Driveway 7" HES (100 sy) 1 1 20-Apr-24 20-Apr-24 111 22-Apr-24 | 22-Apr-24 oo b L concrete Driveway 7HES (100sy)! L L
BD3A-1180 Concrete Driveway 7" HES Cure 1 1 21-Apr-24 21-Apr-24 169 23-Apr-24 23-Apr-24 2 |. COncrete Dnveway 7" HES Cure
BD3A-1065 Install Traffic Signals 2 2 23-Apr-24 24-Apr-24 112 24-Apr-24 25-Apr-24 1 |1 Install Traffic Signals:
BD3A-1210 Shouldering 3 3 23-Apr-24 25-Apr-24 111 24-Apr-24 27-Apr-24 1 I. Shouldenng
BD3A-1220 Pavement Marking 3 3| 27-Apr24 01-May-24 111 29-Apr24 | 02-May-24 1 [L Ravement Marking |
Pheasant Lane SRR . T S T NN O N
PL3A-0990 Traffic Control 1 1] 19-Feb-24 19-Feb-24 168 21-Feb24 | 21-Feb-24 1 R R R R | "T}ér.}j 656&5} ””””””””””” L
PL3A-1000 Sawing Pavement (88 If) 1 1 21-Feb-24 21-Feb-24 168 | 22-Feb-24 22-Feb-24 1 ! |. SaWIng Pavement (88 |f) b
PL3A-1020 Removing Beam Guard (326 If) 2 2 21-Feb-24 22-Feb-24 168 | 22-Feb-24 23-Feb-24 1 l Remowng Beam Guard (326 If)!
PL3A-1010 Removing Concrete Barrier (326 If) 1 1 22-Feb-24 22-Feb-24 168 23-Feb-24  23-Feb-24 1 ! | Remgwng ancrete Bamer(326 |f)
PL3A-1030 Excavation Common (1,251 cy) 1 1| 23-Feb-24 23-Feb-24 168 24-Feb-24 | 24-Feb-24 L R R R R T A A A B A A A T |- 7E>ggayaft|gr1 qump’rj 7(7172751 g:y) 7777777777777777777777777777777777
PL3A-1040 Embankment (242 cy) 1 1 24-Feb-24 24-Feb-24 168 | 26-Feb-24 26-Feb-24 1 L Embankment (242 cy) A
PL3A-1050 Base Course 1-1/4" (1,043 tons) 1 1 21-May-24 21-May-24 111 05-Nov-24  05-Nov-24 113 A I 3. Basé Course 141/4" (1,043 toris) |
PL3A-1060 Asphalt Paving (417 tons) 1 1 22-May-24 22-May-24 111 07-Nov-24 | 07-Nov-24 113 | Asphalt Pavlng (417 tqns) ‘
PL3A-1080 Shouldering 1 1| 23-May-24 23-May-24 111 08-Nov-24  08-Nov-24 113 b 3- Shouldering ! P
PL3A-1085 Beam Guard (180 f) 1 1 28-May-24 28-May-24 111 09-Nov-24  09-Nov-24 G I N R e R A R A A Voo 0 1 . . BeamGuard(180M) i | | |
PL3A-1090 Pavement Marking 1 1 29-May-24 29-May-24 111 11-Nov-24 11-Nov-24 113 b Pa\/emént Maﬂ(lng
Stage 3A IH 43 Median and NB | A
43S3A-1000 Traffic Control 1 1| 19-Feb-24 19-Feb-24 0 21-Feb24 | 21-Feb-24 1 b Traﬂ‘lc cOmror ‘ ‘
43S3A-1050 Removing Beam Guard (55 If) 1 1 21-Feb-24 21-Feb-24 21 22-Feb-24 | 22-Feb-24 1 |- Remorvmg Beam Guard (55 If)
43S3A-1007 Set Temporary Barier Gate (2 Ea) 1 1) 21-Feb-24 21-Feb-24 18 22Feb-24 | 22-Feb-24 T | set Temporary Bamier Gate |2 Ea):  © | 1 0 1
43S3A-1008 Anchor Temporary Barier Wall (12,006 If) 4 4 21-Feb-24 24-Feb-24 13 22-Feb-24 | 26-Feb-24 1 |l AhchbrTémnorafy BamérWaII (12 006! |f)
43S3A-1006 Set Temporary Barrier Wall (28,206 If) 6 6 21-Feb-24 27-Feb-24 11 22-Feb-24 28-Feb-24 1 Dl Set Temporary Bamer WaII (28 2061)
43S3A-1020 Removing Asphalt Surface Miling (4,575 sy) 1 1| 28-Feb-24 28-Feb-24 42/ 01-Mar-24 | 01-Mar-24 1 L Removing Asphalt Surface Miling (4 575 ) |
43S3A-1010 Remvoing Concrete Pavement (4,422 sy) 2 2| 28-Feb-24 01-Mar-24 11 01-Mar-24 02-Mar-24 1 Remvomg Qoncrete Pavement (4, 422 sy) ‘
43S3A-1040 Removing Concrete Barrier (5,103 If) 5 5 28-Feb-24 06-Mar-24 11/ 01-Mar24  08-Mar-24 L I O T A N A O T O T A N l;,l,,RQFOQ\UDQ,CQQQ@‘?,Bﬁ,m?!’,(’é10,3, . o
43S3A-1030 Removing Asphalt Surface Milling Special (1,791 sy) 1 1 01-Mar-24 01-Mar-24 42 02-Mar-24 02-Mar-24 1 Removmg ASphalt Surface MlIIing Speual (1 791 sy)
43S3A-1140 Storm Sewer (2,980 If) 15 15 02-Mar-24 23-Mar-24 15 04-Mar-24 26-Mar-24 1 g Storm Sewer:(2, 980 If) | |
43S3A-1100 Excavation Common (4,218 cy) 2 2| 08-Mar-24 09-Mar-24 11/ 09-Mar24 | 11-Mar-24 1 i Exoavatlon Commen (4,218 o) |
43S3A-1130 Embankment (2,295 cy) 2 2 08-Mar-24 09-Mar-24 11 09-Mar-24 11-Mar-24 1 l Embankment (2 295 qy) P
43S3A-1150 Underdrain (4,066 If) 2 2 11-Mar-24 12-Mar-24 16| 12-Mar-24 14-Mar-24 L I O T A O N S A N L ) 7Unqeirqrg|rj (4066 If) 7777777777777777777777777777777777777
43S3A-1170 Breaker Run (27,997 tons) 14 14 11-Mar-24 30-Mar-24 11 12-Mar-24 01-Apr-24 1 Breaker Run (27 997 tons)
Glendale IH 43 UD-04 Sep 1... = Project Baseline Bar I Critical Remaining Work TASK filter: All Activities Comparison to Baseline Schedule
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1229-04-71 - IH 43 N-S South End - Baseline Comparison
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S LUl Finish Date [N D[ W[ FIM[ A[M[ J] J[A[ s[o[ N[ D] J[F[M[A[mM[ JJou[ A[ sTo[ N[ D[ J]F [M[A[M|J|J[A|
M 4333A-1180 Base Course 1-1/4" (12,140 tons) 7 7 21-Mar24 30-Mar-24 11 22-Mar24  01-Apr-24 W -+ B Base Coursé 1-1/4"(12,140 tohs) | r
43S3A-1220 Concrete Paving 11-1/2" Special (3,400 sy) Pass 1 2 2| 06-Apr-24 08-Apr-24 7| 08-Apr-24 10-Apr-24 1 ‘|l Concrete Paving 11 1/2" Speclal (3 400 sy) Pass 1
43S3A-1230 Concrete Paving 11-1/2" Special Cure Pass 1 3 3 09-Apr24 11-Apr-24 10 11-Apr-24 13-Apr-24 2 l Concrete Pavmg 14 1/2" $peq:|al Cure Pass ﬂ !
43S3A-1240 Concrete Paving 11-1/2" Special (3,400 sy) Pass 2 2 2 12-Apr24 13-Apr-24 7 15-Apr-24 16-Apr-24 2
43S3A-1250 Concrete Paving 11-1/2" Special Cure Pass 2 3 3 14-Apr24 16-Apr-24 10 17-Apr-24 19-Apr-24 3 ancrete Paving 11 1/2" Spec|a| Cure Pass 2 : Lo
43S3A-1260 Concrete Paving 11-1/2" Special (1,400 sy) 10" Shoulder 2 2 27-Apr24 29-Apr-24 0 29-Apr-24 01-May-24 1 ! Concrete PaVlng 11+ 1/2" Speclal (1 400 sy) 10 Shoulder
43S3A-1270 Concrete Paving 11-1/2" Special Cure 10" Shoulder 3 3 30-Apr-24 02-May-24 1]/ 02-May-24 | 04-May-24 2 Concrete Paving 11 1 /2" Special Oure 10" Shoulder
43S3A-1360 Asphalt Paving (7,044 tons) 4 4| 04-May-24 09-May-24 0| 06-May-24 | 10-May-24 1 l. Asphalt: Paylng @, 044 tons) b
43S3A-1400 Fencing (963 If) 1 1 10-May-24 10-May-24 3 11-May-24 | 11-May-24 L I T T S A A O O O A R R N A I,,F?,QQIDQ, (9@37@ 7777777777777777777777777777777777777777
43S3A-1390 Shouldering 1 1 10-May-24 10-May-24 3| 11-May-24 | 11-May-24 1 1 Shduldenng r
43S3A-1380 Trench Drain (1,245 If) 4 4| 10-May-24 15-May-24 0| 11-May-24 | 16-May-24 1 l. Trench Dra|n (ﬁ 245 |f)
43S3A-1410 Pavement Marking 1 1| 16-May-24 16-May-24 0| 18-May-24 | 18-May-24 1 g Pavement Marklng
Stage 3A IH 43 SB 1185 to North Limits r 1 r Lo
43S3A-1060 Traffic Control 1 1| 19-Feb-24 19-Feb-24 82| 21-Feb-24 | 21-Feb-24 1 |. Traiﬁc Control
43S3A-1070 Sawing Pavement (80 If 1 1 21Feb-24 21-Feb-24 82 22Feb24  22-Feb-24 1 T L”’s;;w’ng,’rsgv’e};{e};{(’ga oo o
43S3A-1080 Remvoing Concrete Pavement (34,142 sy) 10 10 22-Feb-24 06-Mar-24 82 23-Feb-24 08-Mar-24 1 Remv0|hg C:onarete Pavement (34 142 sy
43S3A-1090 Removing Concrete Sidewalk (275 sy) 1 1 08-Mar-24 08-Mar-24 82 09-Mar-24 09-Mar-24 1 |. Removing Concrete S|dewalk (275 sy) P
43S3A-1110 Excavation Common (32,379 cy) sta 1185 to 1233 17 17  09-Mar-24 02-Apr-24 82| 11-Mar24  03-Apr-24 1 Q Excavatlon ¢omm0n (32 379 ¢y sta 1185 to: 1 233
43S3A-1160 Embankment (9,805 cy) 5 5 03-Apr-24 10-Apr-24 83| 04-Apr-24 11-Apr-24 L R T T N A N T N N N Q”Empgankmfentf(g §7Q577cy) 777777777777777777777777777777777777
43S3A-1120 Excavation Common (32,379 cy) sta 1233 to 1282 17 17  03-Apr-24 25-Apr-24 82 04-Apr-24 27-Apr-24 1 = EXCavat|dn Common (32 379 cy) sta 1 233 to 1 232
43S3A-1190 Breaker Run (31,581 tons) sta 1185 to 1233 16 16 11-Apr-24 02-May-24 83| 12-Apr-24 04-May-24 1 Breaker Run (31 581 tons) sta 1185 td 1 233
43S3A-1200 Breaker Run (31,581 tons) sta 1233 to 1282 16 16 27-Apr-24 21-May-24 82| 29-Apr-24 22-May-24 1 ! Breaker Run (31, 581 itons) sta 1 233 toil 282
43S3A-1210 Base Course 1-1/4" (26,238 tons) 14 14 06-May-24 28-May-24 82| 07-May-24 | 29-May-24 1 I;I Base! Course 1-1/4" (26 238 tons) }
43S3A-1280 Concrete Paving 10-1/2" Special (28,900 sy) Pass 1 2 2| 29-May-24 30-May-24 82 30-May-24 | 31-May-24 U R R R e R R ' Qqng[ete anmg 10; ol 7/721'7879@91@[(278 QQQ;@y)’E’gsg{ 1
43S3A-1290 Concrete Paving 10-1/2" Special Cure Pass 1 3 3| 31-May-24 02-Jun-24 123 01-Jun-24 03-Jun-24 1 l ConCrete Pavmg 10 1 /2" Spemal Cure PaSS 1
43S3A-1300 Concrete Paving 10-1/2" Special (28,900 sy) Pass 2 2 2 03-Jun-24 04-Jun-24 82 04-Jun-24 05-Jun-24 1 1 Con¢reté Pavmg 10 1 /2" Speclal (23 900 sy) Pass 2
43S3A-1310 Concrete Paving 10-1/2" Special Cure Pass 2 3 3| 05-Jun-24 07-Jun-24 124 06-Jun-24 08-Jun-24 1 l Concrete Paving 10 1/2" Spegdial Cure Pass 2
43S3A-1320 Concrete Paving 10-1/2" Special (12,045 sy) 10' Shoulde 2 2 08-Jun-24 10-Jun-24 89 10-Jun-24 11-Jun-24 1 | Congcrete Paving 10-1 /2" Special (1 2,045 sy), 10': Shq:)uld
43S3A-1330 Concrete Paving 10-1/2" Special Cure 10' Shoulder 3 3| 11-Jun-24 13-Jun-24 133 12-Jun-24 | 14-Jun-24 1 ”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”!]77Cpnc;|1eitgl?ayjng’]Qj(Z"ﬁSpegaJQu(gj’Q”Shgqldgrf7”
43S3A-1340 Concrete Approach Slab (315 sy) 2 2 14-Jun-24 15-Jun-24 89 01-Nov-24 | 02-Nov-24 94 N ' ConCrete Approach Slab (315 sy)
43S3A-1350 Concrete Approach Slab Cure 3 3| 16-Jun-24 18-Jun-24 133 03-Nov24 | 05-Nov-24 140 1L 11 Conbreté Approach Sidb Cure! |
43S3A-1370 Asphalt Paving (1,107 tons) 1 1/ 19-Jun-24 19-Jun-24 89 07-Nov-24  07-Nov-24 94 1L 01U AsphaltiPaving (1, 107 tons)
43S3A-1420 Shouldering 3 3 21-Jun-24 25-Jun-24 89| 08-Nov24 | 11-Nov-24 94 I ! ! ! . Shouldering ' 1
43S3A-1430 Pavement Marking 3 3| 11-Jul-24 13-Jul-24 83| 12-Nov-24 | 14-Nov-24 88 IPavementMarkmg 7777777777777777
Brown Deer Ramps C and D
BD C Ramp T
BDRampC3A-1015  Sanitary Sewer Adjustments 2 2 19-Feb24 21-Feb-24 127 21-Feb24 | 22-Feb-24 1 - |l sanitary SewerAdustments. | |
BDRampC3A-1000 | Excavation Common (15,170 cy) 8 8 19-Feb-24 28-Feb-24 103 21-Feb-24 | 01-Mar-24 1 ' B Excavation ¢om‘moh (1‘5 170 c‘y) 3
BDRampC3A-1010 | Embankment (38,764 cy) 18 18| 01-Mar-24 27-Mar-24 103| 02-Mar24 | 28-Mar-24 L I T T N A N O N T A A ‘Higﬁﬁmpainlgmgng (38]@747 g:y) 777777777777777777777777777777777777
BDRampC3A-1020 | Breaker Run (10,308 tons) 2 2| 28-Mar-24 30-Mar-24 103 ' 30-Mar-24 01-Apr-24 1 1 Breaker Run (10 308 tons)
BDRampC3A-1030 | Base Course 1-1/4" (3,874 tons) 2 2 01-Apr-24 02-Apr24 103 | 02-Apr-24 03-Apr-24 1 Basé Coursé 1- 1 /4" (3, 874 tons)
BDRampC3A-1040 | Concrete Paving 8" Special (3,004 sy) first pour 1 1 08-Jun-24 08-Jun-24 84 10-Jun-24 10-Jun-24 1 b 1! Concrete Pavmg 8" Spemél (3‘ 004 sy) frrst pour
BDRampC3A-1050 | Concrete Paving 8" Special Cure first pour 3 3 09-Jun-24 11-Jun-24 127 11-Jun-24 13-Jun-24 2 L ‘Concrete Paving 8" Special Cure: flrst pour b
BDRampC3A-1060 | Concrete Paving 8" Special (3,004 sy) second pour 1 1) 13-Jun-24 13-Jun-24 84 14-Jun-24 | 14-Jun-24 1 7777777777777777777777777777777777777777777777777777777777777777777LJfppnqrgtefayfmg’a‘j7Sfpefc|iaflf(3f Qp;{ ;sy)isgo’qr)diggyirﬁ .
BDRampC3A-1070 | Concrete Paving 8" Special Cure second pour 3 3 14-Jun-24 16-Jun-24 126 15-Jun-24 17-Jun-24 1 L Concrete F’avmg 3" Speual Cure second pdur !
BDRampC3A-1080 | Concrete Paving 10-1/2" Special (2,368 sy) 1 1 17-Jun-24 17-Jun-24 84| 18-Jun-24 18-Jun-24 1 f | Cohcrete F’awhg 10 1/2" Specral 2, 368 sy) :
BDRampC3A-1090 | Concrete Paving 10-1/2" Special Cure 3 3| 18-Jun-24 20-Jun-24 126 19-Jun-24 | 21-Jun-24 1 |] Concrete Paving ! 10- 1/2" Speual Cure 3
BDRampC3A-1110 | Shouldering 3 3|21-Jun-24 25-Jun-24 84| 22-Jun-24 | 26-Jun-24 1 ﬂ. Shou(derrng Lo ‘
BDRampC3A-1100 | Beam Guard (89.5 If) 2 2| 26-Jun-24 27-Jun-24 84 27-Jun-24 | 01-Jul-24 L O N T N S A T O O SO S S N N A L”Bgam an[qi@g 57@ 77777777777777777777777777777
BDRampC3A-1120 | Pavement Marking 3 3 01-Jul-24 08-Jul-24 84 02-Jul-24 09-Jul-24 1 D Pavement Markmg
BD D Ramp
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[ATM] s AT sTo] N[ D J[ [M[A[M|J|J[A|
M BDRampD3A-1000 | Excavation Common (7,411 cy) 5 5 03-Apr-24 10-Apr-24 103 04-Apr24  11-Apr-24 W E Excavation:Common (7,411 cy)
BDRampD3A-1010 | Embankment (26,165 cy) 13 13 11-Apr-24 27-Apr-24 103 | 12-Apr-24 29-Apr-24 1 I; Embankment (26 165 Cy)
BDRampD3A-1020 | Breaker Run (5,319 tons) 3 3| 29-Apr-24 02-May-24 103 01-May-24 | 04-May-24 U R R A N R 1 I R A R |l ”E{reqlger’ Run 7(57371 79l tqns) 777777777777777777777777777777777777
BDRampD3A-1030 | Base Course 1-1/4" (2,576 tons) 2 2 04-May-24 06-May-24 103 06-May-24 | 07-May-24 1 Base Course 14 1/4" (2, 576 tons)
BDRampD3A-1040 | Concrete Paving 8" Special (2,500 sy) first pour 1 1/ 08-Jun-24 08-Jun-24 82| 10-Jun-24 10-Jun-24 1 ! Concrete Pavmg 8" SpeC|aI (2 500 sy) flrst p0ur
BDRampD3A-1050 | Concrete Paving 8" Special Cure first pour 3 3 09-Jun-24 11-Jun-24 124 11-Jun-24 13-Jun-24 2 L Concrete Pawhg 8" Specﬁal Cure frrst pour !
BDRampD3A-1060 | Concrete Paving 8" Special (2,500 sy) second pour 1 1/ 13-Jun-24 13-Jun-24 82 14-Jun-24 14-Jun-24 1 | Concrete Faving 8 Special (2 500 sy) second p‘ouri
BDRampD3A-1070 | Concrete Paving 8" Special Cure second pour 3 3 14-Jun-24 16-Jun-24 124|15-Jun24 | 17-Jun-24 U R R R A A R o N A T R A S A L Qongrete anmg 7$j'§peggligurg§egppnq P,QU[,_,,J‘, B
BDRampD3A-1080 | Concrete Paving 10" Special (824 sy) 1 1] 17-Jun-24 17-Jun-24 83| 18-Jun24 | 18-Jun-24 1 3 [ Concrete Pavmg 10" pemal (324 sy)
BDRampD3A-1090 | Concrete Paving 10" Cure 3 3 18-Jun-24 20-Jun-24 125| 19-Jun-24 21-Jun-24 1 I] Concrete Paving 10" Cure 1
BDRampD3A-1100 Curb and Gutter (1,812 If) 3 3 21-Jun-24 25-Jun-24 83| 22-Jun-24 26-Jun-24 1 ‘ Il Curb and Gutter(1 812 |T)
BDRampD3A-1110 Shouldering 3 3 26-Jun-24 01-Jul-24 83| 27-Jun-24 02-Jul-24 1 EI Shouldenng [ R
BDRampD3A-1120 | Pavement Marking 3 3 02ul24 09-Jul-24 83 08Jul24  11-Jul-24 1 IlPavementMarkmg 7777777
Stage 3B IH 43 Median Bender to sta 1185 o A
43S3B-1000 Traffic Control 1 1] 18-May-24 18-May-24 0 20-May24 | 20-May-24 1 Yy Trafnc Control !
43S3B-1010 Temporary Concrete Barrier (9,429 If) 2 2 20-May-24 21-May-24 0 21-May-24 | 22-May-24 1 Cl Temporary Concrete Barher (9 429 |f)
43S3B-1030 Embankment (2,986 cy) 2 2 20-May-24 21-May-24 14 21-May-24 | 22-May-24 1 l Embankment: (2, 986 icy):
43S3B-1020 Excavation Common (33,309 cy) 16 16| 20-May-24 11-Jun-24 0 21-May-24 | 14-Jun-24 21 0 E-fJExfogayqtpnf(;pmmpn’(&j@ﬁqgfc;y iiiiiiiiiiiiiiiiiiiiiii
43S3B-1015 Anchor Temporary Concrete Barrier (9,429 If) 2 2 22-May-24 23-May-24 10 23-May-24 | 28-May-24 1 L Anenor Temporary Qonerete Bamer (9 429 |f)
43S3B-1040 Storm Sewer (1,609 If) 5 5 28-May-24 01-Jun-24 10 29-May-24 | 03-Jun-24 1 u Storm Sewer(1 609 |f)
43S3B-1050 Underdrain (7,512 If) 2 2 13-Jun-24 14-Jun-24 1| 15-Jun-24 17-Jun-24 2 L Underdraln 7, 512 H: 1o
43S3B-1060 Breaker Run (12,380 tons) 6 6 13-Jun-24 19-Jun-24 0 15-Jun-24 22-Jun-24 2 !. Breaker R’un (12 380 tons) :
43S3B-1070 Base Course 1-1/4" (5,957 tons) 3 3 17-Jun-24 19-Jun-24 0 19-Jun-24 | 22-Jun-24 2 v !aJ”Bgs’e’ qu[se 1-1/4" (5 gfrztons) 7777777777
43S3B-1080 Concrete Paving 11-1/2" Special (5,860 sy) SB 12' Shoul 2 2 21-Jun-24 22-Jun-24 0 25-Jun-24 26-Jun-24 2 '. Concrete Pavlng 11 1/2" Spec|a| (5 860 sy) SB 12* Sht
43S3B-1090 Concrete Paving 11-1/2" Special Cure SB 3 3| 23-Jun-24 25-Jun-24 0 27-Jun-24 29-Jun-24 4 'q concrete PaV|ng 11+ 1/2“ Spemal Cure SB
43S3B-1100 Concrete Paving 11-1/2" Special (5,860 sy) NB 12' Shoul 2 2 26-Jun-24 27-Jun-24 0 01-Jul-24 02-Jul-24 2 l Conorete Pa\/lng 11 1/2" Specral (5 860 sy) NB 1 2 SH
43S3B-1140 Concrete Barier (10,277 If) 14 14 26-Jun-24 19-Jul-24 0 01-Jul24  22-Jul-24 2 A | Concréte Barer (10,2771 | | || :
43S3B-1110 Concrete Paving 11-1/2" Special Cure Pass NB 3 3| 28-Jun-24 30-Jun-24 0| 03-Jul-24 05-Jul-24 5 Qongrete E@ytng 11_1[2[‘ 7Sfpegta7|§grerl?fassl})ﬁfjm
43S3B-1120 Asphalt Material Binder (2,702 sy) 1 1] 01-Juk-24 01-Jul-24 9 08-Jul-24 | 08-Jul-24 2 A !. Asphalt Material Binder (2,702 sy) | 1
43S3B-1130 Trench Drain (250 If) 2 2 02-Jul-24 08-Jul-24 9 09-Jul-24 11-Jul-24 2 EI. Trench Drain (250 |f)
43S3B-1150 Pavement Marking 1 1) 20-Jul-24 20-Jul-24 0/24-Jul24 | 24-Jul-24 2 L} Pavernent Marking |
S40-30333A e e e
S-3033-1000 Drill/Form East Footing 2 2 21-Feb-24 22-Feb-24 41 22-Feb-24 23-Feb-24 1 l DnII/Form East Footlng
$-3033-1010 Pour East Footing 1 1| 23-Feb-24 23-Feb-24 41|24-Feb24 | 24-Feb-24 1 lr p0ur East qutmg P
S-3033-1020 Cure East Footing 7 7| 24-Feb-24 01-Mar-24 60 25-Feb-24 | 02-Mar-24 1 L Cure EaSt Fbotmg
$-3033-1030 Form and Pour East Column 3 3 02-Mar24 06-Mar-24 40 04-Mar24  08-Mar-24 1 L Fom and FourEaét Column |
S-3033-1040 Cure East Column 7 7| 08-Mar-24 16-Mar-24 40 09-Mar24 | 18-Mar-24 U R R A R R o R T R R | gﬁlgu’r’e’ E@sﬁt@pﬁlgmnﬁi_ﬁl’”: 77777777777777777777777777777777777777
S-3033-1050 Install Truss 1 1 18-Mar-24 18-Mar-24 40 19-Mar24 | 19-Mar-24 1 3 | Install Truss b
$-40-3034 3B A T N A
$-3033-1060 DrilForm Footing 1 1/ 01-Jul-24 01-Jul-24 0/08-Ju-24 | 08-Jul-24 2 I DrillForm Footing |
$-3033-1070 Pour Footing 1 1 02-Jul-24 02-Jul-24 0/ 09-Jul24 | 09-Jul-24 2 | Pout Footing | |
S-3033-1080 Cure Footing 2 2 03-Jul-24 04-Jul-24 4|10-Jul-24 11-Jul-24 L S T T S S S SO S S S S S S N S L I LCyfrgafppﬁttng 77777777777777777777777777777777777777777
S-3033-1090 Form and Pour Base 2 2 08-Jul-24 09-Jul-24 1] 12-Jul-24 13-Jul-24 3 fl. Form and Pour Base
S-3033-1100 Cure Base 7 7 11-Jul-24 18-Jul-24 1] 15-Jul-24 22-Jul-24 3 |1 Cure Base !
S-3033-1110 Install Butterfly Truss 1 1 19-Jul-24 19-Jul-24 1| 24-Jul-24 24-Jul-24 3 L InStaII Butterﬂy Tr‘uss
S-40-3039 3B r .
$-3033-1120 DrillForm Footing 1 1 01-Jul24 01-Jul-24 0 08-Jul-24 | 08-Ju-24 ) I T A T L T T O T A O MY Dnll/j:ormeotlng
S-3033-1130 Pour Footing 1 1 02-Jul-24 02-Jul-24 0 09-Jul-24 09-Jul-24 2 e f'. Pour Foot|ng ! A
S-3033-1140 Cure Footing 2 2 03-Jul-24 04-Jul-24 4| 10-Jul-24 11-Jul-24 7 f'. Cure Fdotmg
S-3033-1150 Form and Pour Base 2 2 08-Jul-24 09-Jul-24 1] 12-Jul-24 13-Jul-24 3 1 Form ahd F’OUIL Base
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[A[M[ [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
S-3033-1160 Cure Base 7 7 11-Jul-24 18-Jul-24 1 15-Jul-24 22-Jul-24 3 | Cure Base | R
S-3033-1170 Install Butterfly Truss 1 1) 19-Jul-24 19-Jul-24 1| 24-Jul-24 24-Jul-24 0 S S A A T A A A O N A A D IO O |7 1 JnﬂalﬁlByttgrleyIms’s 7777777777777777777777777777777
Retaining Walls o
R-40-412 North Section N
R412-1240 Temporary Shoring (770 sf) 2 0/ 05-Apr-23 A 11-Apr23 A 10-Mar-23 | 11-Mar-23 -19 | jTemjpo,«jaryEShdﬁngj (77‘0 sf)
R412-1250 Excavate for Footing 1 0 12-Apr23A | 13-Apr23A 14-Mar-23 | 14-Mar-23 -19 "+ 11 Excavate for Footing | |
R412-1260 Form and Pour Footing (120 If) 1 0 18-Apr23 A 19-Apr-23 A 15-Mar23 | 15-Mar-23 220 o4 e b Form and! EQL:I[EQQU[‘Igi("[ZQJf) 777777777777777777777777777777777777777777777777777777777777777777777777777777
R412-1270 Set Panels and Backfill (1,640 sf) 5 0 19-Apr23 A 01-May-23 A 16-Mar-23 23-Mar-23 -26 ol Set Panels and Backfill (1,640 $f) !
R412-1310 Removing Structure Panels 1 0/02-Jun-23A | 02-Jun-23A 24-Mar-23 | 24-Mar-23 45 1| Removing Structure Panels oo
R412-1280 Set Panels and Backfill (100 sf) around abutment 1 1 01-Mar-24 01-Mar-24 88 02-Mar-24 | 02-Mar-24 1 A Set Pane|s and Backﬂll (100 sf) amund abutmem
R412-1290 Coping Wall 3 3| 02-Mar-24 06-Mar-24 88| 04-Mar24 | 08-Mar-24 1 L Coping Wal
R412-1300 Install Railing (110 If) 1 1/ 08-Mar-24 08-Mar-24 88 09-Mar-24 09-Mar-24 L L A A S R S T o A S O |-7 ) [r]gtgl[ Ra“,'f)g,("ﬂ,q Jf) 777777777777777777777777777777777777777777777777
R-40-413 North Section
R413B-1000 Set Panels and Backfill (100 sf) around abutment 1 1 21-Feb-24 21-Feb-24 172 | 22-Feb-24 22-Feb-24 1 |. Set Panels and Backflll (1 00 sf) around abutment
R413B-1010 Coping Wall 3 3 22-Feb-24 24-Feb-24 172 | 23-Feb-24 26-Feb-24 1 l Copmg WaII ! !
R413B-1020 Install Railing (110 If) 1 1 26-Feb-24 26-Feb-24 172 | 27-Feb-24 27-Feb-24 1 | Install Raumg (110 If
R40-637 3A |
R637-1100 Removal Structure R40-158 8 8 21Feb-24 01-Mar-24 0 22-Feb-24 | 02-Mar-24 IR !’ ’ iié{ﬁg\}éi’s’thj&dr’e’ i@iétd iéé ”””””””””””””””””””””””””””
R637-1110 Excavate for Footing 2 2 02-Mar-24 04-Mar-24 0 04-Mar-24 06-Mar-24 1 |. Excavate for Footmg !
R637-1120 Form and Pour Footing (705 If) 2 2 06-Mar-24 08-Mar-24 0 08-Mar-24 09-Mar-24 1 ! Form and Pour‘ Footmg (705 If)
R637-1150 Temporary Wire Faced MSE Wall (273 sf) 1 1/ 09-Mar-24 09-Mar-24 14 11-Mar-24 11-Mar-24 1 ' Temporary W|re Faced MSE Wall‘(27‘3 sf)
R637-1140 Storm Sewer 1 1/ 09-Mar-24 09-Mar-24 14 11-Mar-24 11-Mar-24 1 ! Storm Sewer L I }
R637-1130 Set Panels and Backill (7,541 sf) 19 19 09-Mar-24 04-Apr-24 0 11-Mar24  06-Apr-24 v [ I R ﬁ[gé{ﬁg}{é{s’;},a Bad(f.u @ 541 sf
R637-1160 Anchor Slab 19 19 01-Apr-24 25-Apr-24 0 02-Apr-24 27-Apr-24 1 ! ! Anchor Slab ! !
R637-1170 Electrical 1 1 06-Apr-24 06-Apr-24 17 08-Apr-24 08-Apr-24 1 |. Electncal ;
R637-1180 Parapet 8 8| 27-Apr-24 09-May-24 3| 29-Apr-24 10-May-24 1 Parapet
R637-1185 Install Lighting 2 2| 10-May-24 11-May-24 3| 11-May-24 | 14-May-24 1 l:lnstallL|ght|ng 7777777777777 o
R-40-648 3A - 4B b
R648-1000 Excavate for Footing 1 1 21-Feb-24 21-Feb-24 145 22-Feb-24 22-Feb-24 1 |.‘ Ekcavéte for Footing
R648-1010 Form and Pour Footing (450 If) 1 1 22-Feb-24 22-Feb-24 145| 23-Feb-24 23-Feb-24 1 | Fdrm and POUI’ Fbotlng (450 |f)
R648-1020 Set Panels and Backfill (3,767 sf) 10 10 23-Feb-24 08-Mar-24 145| 24-Feb-24 09-Mar-24 1 Q Set F’ahels and Backﬂll (3, 767 sf)‘
R648-1030 Anchor Slab 10 10| 09-Mar-24 22-Mar-24 145 11-Mar-24 | 23-Mar-24 L T D I N A A D R D L R S A S LQVA[)QhQ[ S!ab,p,ﬁ,,,‘,,,l 777777777777777777777777777777777777777777
R648-1050 Parapet 5 5 23-Mar-24 30-Mar-24 145 26-Mar24 | 01-Apr-24 1 | Farapet!
Bridge Structure
B-40-577 Overlay
North Abutment o
B577-1000 Joint Repair 6 6 21-Feb-24 27-Feb-24 27 22-Feb-24 28-Feb-24 L L S L O S A B A L A L N S A B q)jglr]ti‘lf{ega[r 7777777777777777777777777777777777777777777777777777777777
B577-1010 Expansion Device 2 2| 28-Feb-24 01-Mar-24 27 01-Mar-24 | 02-Mar-24 1 l. EXPanSIOH DeVIt;e
South Abutment !
B577-1020 Joint Repair 6 6 02-Mar-24 11-Mar-24 27 04-Mar-24 12-Mar-24 1 D J0|r1t Repair
B577-1030 Expansion Device 2 2| 12-Mar-24 14-Mar-24 27 14-Mar-24 15-Mar-24 1 e Expan$lon DeVIce
Superstructure :
B577-1040 Mill Deck 1 1 15Mar-24 15-Mar-24 27 16-Mar24 | 16-Mar-24 I R A A A n Mi{bé[{k ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
B577-1050 Deck Prep Type 1 2 2 16-Mar-24 18-Mar-24 27 18-Mar-24 19-Mar-24 1 0 Depk Prep Type 1
B577-1060 Deck Prep Type 2 2 2 19-Mar-24 21-Mar-24 27 21-Mar-24 22-Mar-24 1 e Deck Prep Type 2
B577-1070 Full Depth Deck Repair 2 2 22-Mar-24 23-Mar-24 27 23-Mar24 | 26-Mar24 1 - b} Full Depth Deck Repair |
B577-1080 Concrete Surface Repair 2 2| 26-Mar-24 27-Mar-24 27 27-Mar24 | 28-Mar-24 L L S L O S R S A O A L O S A S lpr’Qr]g[e;tg Sﬁqrj@ggeﬁ&e‘epatr 777777777777777777777777777777777777777777
B577-1085 Concrete Surface Repair Cure 7 7| 28-Mar-24 03-Apr-24 40| 29-Mar-24 | 04-Apr-24 1 D Con(prete Surfaqe Repaw Cure
B577-1090 HMA Overlay 2 2 04-Apr-24 06-Apr-24 26 06-Apr-24 08-Apr-24 1 L H|\/|A ovenay b '
B-40-733 BD 3 R Co
B733-0910 Remove Sidewalk and Parapet East Abutment Stage 2 1 1] 13-Sep-23 13-Sep-23 69| 06-Mar23 | 06-Mar23 124 ’ Rerhove s;‘de\,@kiand Parap‘et East Abu‘tmént Stade 2
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start ey = ) B2 o[N[D J[F[M[A[M[J[J[A[S[O[N[ JTF[M[A]M]J [Jul[A[s[o[N[ J[F[M[A[M|J|J[A|s
N B733-1060 Form East Abutment Closure Wall 2 2 15-Sep-23 16-Sep-23 69 17-Jun23  19-Jun-23 S7[ R Form EastAbutment Clogure Wall & @ & 1 1 1 i 0 1 0
B733-1070 Pour East Abutment Closure Wal 1 1 18-Sep-23 18-Sep-23 69 20-Jun-23  20-Jun-23 s7( 0 T .1 |lPour EastAbutmént ClosureWall |+ i i oo oboo4o4oo
B733-1080 Cure East Abutment Closure Wall 3 3| 19-Sep-23 21-Sep-23 109|21-Jun-23 | 23-Jun-23 -90 . 0} ' Cure EastAbutment CIO$ure Wall
B733-1090 Backfill East Abutment and Place MSE Straps 1 1 22-Sep-23 22-Sep-23 69 24-Jun-23 24-Jun-23 57 o i | Backflll East Abutment and Plaqe MSE Straps ‘
B733-0920 Remove Sidewalk, Parapet, and Deck Stage 3 2 2 19-Feb-24 21-Feb-24 88 21-Feb-24 | 22-Feb-24 1 ! ! Rémove S|dewalk Parapet 'and Deck Stage 3
B733-1020 Form West Abutment Closure Wall 2 2| 22-Feb-24 23-Feb-24 88| 23-Feb-24 | 24-Feb-24 L I T O T S A 1 R R R |17Edrfm’\/\’/esgAbqtimfe’ntfglbsyreWal[ 77777777777777777777777777
B733-0990 Form Bridge Deck Connection 3 3 22-Feb-24 24-Feb-24 155 23-Feb24 | 26-Feb-24 o0 R T L FormiBridge Deck Connection © | |+ | i i i i |
B733-1030 Pour West Abutment Closure Wall 1 1| 24-Feb-24 24-Feb-24 88 26-Feb24 | 26-Feb-24 1 l‘ ppurwestAbutment c|¢sure Wa"‘
B733-1040 Cure West Abutment Closure Wall 3 3| 25-Feb-24 27-Feb-24 138 27-Feb24 | 29-Feb-24 2 | Qure WestAbutmem Clpsure WaII
B733-0992 Rebar 3 3| 26-Feb-24 28-Feb-24 155 27-Feb24 | 01-Mar-24 1 I Rebar | !
B733-1050 Backfill West Abutment and Place MSE Straps 1 1) 28-Feb-24 28-Feb-24 88 01-Mar24 | 01-Mar-24 L D S S S R N S LiﬂBTacglgfllliyyeisﬁ Ab‘;‘tmﬁnt ?ﬂq PlaceMSE §t@p§ 7777777777777777777777
B733-0994 Pour Bridge Deck Connection 2 2| 01-Mar-24 02-Mar-24 155 02-Mar24 | 04-Mar-24 1 L Pour Bndge 'Deck connect.on 1
B733-1100 Form Deck 3 3| 01-Mar-24 04-Mar-24 151 02-Mar24 | 06-Mar-24 1 I Form Deck o 3
B733-0996 Cure Bridge Deck Connection 7 7 03-Mar-24 09-Mar-24 233/ 05-Mar24 | 11-Mar-24 2 D. Cure Bndge Deck Connectlon !
B733-1110 Rebar 2 2| 06-Mar-24 08-Mar-24 151 08-Mar24 | 09-Mar-24 1 | Rebar : 3
B733-1120 Pour Deck 1 1| 09-Mar-24 09-Mar-24 151 11-Mar24 | 11-Mar-24 1 | PourDeck: . . oo o
B733-1130 Cure Deck 7 7| 10-Mar-24 16-Mar-24 226 12-Mar24  18-Mar24 2| Ly ‘QicueDeck | © @ bbb
B733-1135 Electrical Conduit and Junction Boxes 2 2 11-Mar-24 12-Mar-24 156 12-Mar-24 14-Mar-24 1 L '‘Electrical Condwt and Junct|on Boxes
B733-1140 Form Parapets Wall 2 2 18-Mar-24 19-Mar-24 151/ 19-Mar-24 21-Mar-24 1 L Form ParapetsWall b !
B733-1150 Pour Parapet Wall 1 1 21-Mar-24 21-Mar-24 151| 22-Mar-24 22-Mar-24 1 l PdurF’arapetWall
B733-1160 Cure Parapet Wall 3 3 22-Mar-24 24-Mar-24 225 23-Mar24 | 25-Mar-24 L O O T A A S A N N S A S A py’rngrapejwalj 7777777777777777777 o
B733-1190 Stripping Deck 3 3 26-Mar24 28-Mar-24 151 26-Mar24 | 28-Mar-24 of oo IT s{nppr.ngbeék 11111 [
B40-1027 ! !
Removing Existing Box Culvert |
B1027-1000 Setup Bypass Pumping 3 3| 19-Feb-24 21-Feb-24 0 20-Feb-24 22-Feb-24 1 I. Setup Bypass PUmping
B1027-1010 Bypass Pump Indian Creek 3 3 22-Feb-24 24-Feb-24 0 23-Feb-24 | 25-Feb-24 L DT S T S S S A N N T S A A !,,Bypaé;s,Py,mp [rjg[aq 7C7[e’elg 77777777777777777777 777777777777777777
B1027-1020 Install Sheeting/Divert Flow to North Box 5 5| 22-Feb-24 26-Feb-24 0 23-Feb-24 27-Feb-24 1 l.‘ Install Sheet|ng/D|vert Flowto North Box |
B1027-1030 Remove Bypass Pump 2 2 27-Feb-24 28-Feb-24* 0 28-Feb-24 29-Feb-24 1 l. Remove Bypass Pump ‘
B1027-1040 Remove South Box Section 5 5/ 02-Mar-24 06-Mar-24 157 | 17-Aug-24 | 21-Aug-24 168 ‘" ! ! Remove South Box Sectlon
B1027-1050 Setup Bypass Pumping 2 2 07-Mar-24 08-Mar-24 157|22-Aug-24 | 23-Aug-24 168 1 ! Setup Bypass Pumplng
B1027-1070 Remove Sheeting 1 1| 09-Mar-24 09-Mar-24 157 | 24-Aug-24 | 24-Aug-24 168 1 1 L L' 7777777777777777 Rie’mp\/’e’ §hee;|ng 7777777777777777777777
B1027-1075 Adjust Temporary storm sewer 1 1, 09-Mar-24 09-Mar-24 157 24-Aug24  24-Aug24 188 L I .T Adjust Tefmporary Sto,m;eweﬂ P
B1027-1060 Bypass Pump Indian Creek 3 3 09-Mar-24 11-Mar-24 157 24-Aug-24 | 26-Aug-24 168 | Bypa$s Pump |n¢||an Creek !
B1027-1080 Install Sheeting/Divert Flow to diversion Channel 2 2 10-Mar-24 11-Mar-24 157 | 25-Aug-24 26-Aug-24 168 | . Install Sheetlng/Dlvert F|0W tO dlverslon Chann
B1027-1090 Remove Bypass Pump 1 1| 12-Mar-24 12-Mar-24 157 27-Aug-24 | 27-Aug-24 168 O ¢ Remove Bypass Pump !
B1027-1100 Remove North Box Culvert 5 5 13-Mar24 17-Mar-24 157 28-Aug-24  01-Sep-24 188 1L L 00 0 1 i | i RemoveNothBoxCulert! | | | |
B1027-1110 Setup Bypass Pump 2 2| 18-Mar-24 19-Mar-24 157 02-Sep-24 | 03-Sep-24 168 11 L ! | o j- Setqu B&paes F4‘ump Lo Lo
B1027-1130 Remove Center Box Culvert Wall 1 1 20-Mar-24 20-Mar-24 157 04-Sep-24 | 04-Sep-24 168 ! |: ‘ n Remove Oenter Box Culvert WaII
B1027-1120 Bypass Pump Indian Creek 3 3 20-Mar-24 22-Mar-24 158 04-Sep-24 | 06-Sep-24 168 - Bypass Pumplnd|an Qreek !
B1027-1140 Remove Sheeting 1 1| 21-Mar-24 21-Mar-24 157 05-Sep-24 | 05-Sep-24 168 0 0 L Remove Sheetmg
B1027-1160 Install Rip Rap 1 1| 22-Mar-24 22-Mar-24 158 | 06-Sep-24 | 06-Sep-24 68| 1 L”‘”J’”‘”J”J”!‘”J”J”‘7”‘”‘-ﬁjhistélilRipiRap’ 7777777777777
B1027-1150 Construct Channel 2 2 22-Mar24 23-Mar-24 157 06-Sep24  07-Sep-24 e8] T T T e T T Contrut cLanjneL
B1027-1170 Remove Bypass Pump 1 1| 24-Mar-24 24-Mar-24 157  08-Sep-24 | 08-Sep-24 168 o | Y Remové BYPaSS Pumﬁ ‘ o
South Abutment S ‘
B1027-1180 Structure Excavation 2 2| 08-Mar-24 09-Mar-24 117 22-Aug24 | 23-Aug-24 112 I Stmcture Excavatlon
B1027-1190 Piling 2 2| 11-Mar-24 12-Mar-24 17| 24-Aug24 | 26-Aug-24 M2 0L o Piingl S
B1027-1200 Form Abutment 2 2 14-Mar-24 15-Mar-24 117 27-Aug24 | 29-Aug-24 m2 D0 LD D T Fombutment | | o
B1027-1210 Rebar 2 2 16-Mar24 18-Mar-24 117 03-Sep24 | 04-Sep-24 112 bl L Rebar | oL
B1027-1220 Pour Abutment 1 1 19-Mar-24 19-Mar-24 117 06-Sep-24 | 06-Sep-24 112 P F‘>ou‘rAb‘utm‘ent‘
B1027-1230 Cure Abutment 2 2| 20-Mar-24 21-Mar-24 178 07-Sep-24 | 08-Sep-24 171 N CureAbutment
B1027-1231 Backfil Abutment 1 1/ 22-Mar-24 22-Mar-24 117 09-Sep-24 | 09-Sep-24 12 I\ | | | | . Backfil Abutment :
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[A[M[ [Jul[A[s[o[N[ J[F [M[A[M|J|J[A|
M B1027-1430 Heavy Rip Rap 2 2 22-Mar-24 23-Mar-24 122 09-Sep24  10-Sep-24 m2l o T ‘ '+ Heavy Rip Rap! ‘ 1
B1027-1232 Rebar and Form Wing Wall 2 2 23-Mar-24 26-Mar-24 117 | 10-Sep-24 12-Sep-24 112 o Rebar and Fonrn Wlng WaII
B1027-1234 Pour Wing Wall 2 2 27-Mar-24 28-Mar-24 117 13-Sep-24 | 14-Sep-24 112 '+ 1Pour Wing: Wall ‘
B1027-1236 Cure Wing Wall 2 2 30-Mar-24 01-Apr-24 117 16-Sep-24 | 17-Sep-24 112 D fCulLe Wingi Wdll
North Abutment : ‘ !
B1027-1250 Structure Excavation 2 2| 26-Mar-24 27-Mar-24 105 | 09-Sep-24 10-Sep-24 110 - Stn,lcture Excavatlbn
B1027-1260 Piling 2 2 28-Mar-24 30-Mar-24 105 12-Sep24  13-Sep-24 110 B Pilng | .
B1027-1270 Form Abutment 2 2| 01-Apr-24 02-Apr-24 105/ 14-Sep-24 | 16-Sep-24 110 3 '+ !Form Abutment
B1027-1280 Rebar 2 2| 03-Apr-24 04-Apr-24 105 17-Sep-24 | 18-Sep-24 110 | b Rebar
B1027-1290 Pour Abutment 1 1| 06-Apr-24 06-Apr-24 105/ 20-Sep-24 | 20-Sep-24 110 ! Pour Abutmerit
B1027-1300 Cure Abutment 2 2 07-Apr24 08-Apr-24 160 21-Sep24 | 22-Sep-24 167 3  CdreAbutment | | L oo
B1027-1310 Backfill Abutment 1 1| 10-Apr-24 10-Apr-24 105 23-Sep-24 | 23-Sep-24 110 : | Backfill Abutment
B1027-1440 Heavy Rip Rap 2 2| 10-Apr-24 11-Apr-24 110 23-Sep-24 | 24-Sep-24 110 1 Héav;i Riﬁ Ra:p | !
B1027-1312 Rebar and Form Wing Wall 2 2| 11-Apr-24 12-Apr-24 105 24-Sep-24 | 26-Sep-24 110 | | Rebar and Form'Wing Wall'
B1027-1314 Pour Wing Wall 2 2 13-Apr24 15-Apr-24 105 27-Sep-24 | 28-Sep-24 110 RN N }?pﬁqrf\[\[mgyygjlﬁﬁﬁﬁml 7777777777777
B1027-1316 Cure Wing Wall 2 2| 16-Apr-24 18-Apr-24 105 30-Sep-24 | 01-Oct-24 110 ! i Cure Wirg Wall
Superstructure o
B1027-1320 Set Girders 1 1 19-Apr-24 19-Apr-24 105 02-Oct24 | 02-Oct-24 110 . Set Girders |
B1027-1330 Falsework 4 4| 20-Apr-24 24-Apr-24 105/ 04-Oct-24 | 08-Oct-24 110 3 if « Ealsework |
B1027-1340 Rebar 3 3 25-Apr-24 29-Apr-24 105 10-Oct-24 | 12-Oct-24 110 ! b '+ Rebar | !
B1027-1350 Pour Deck 2 2| 01-May-24 02-May-24 105 14-Oct-24 | 16-Oct-24 110 ! I © | . PourDeck.
B1027-1360 Cure Deck 14 14 03-May-24 16-May-24 160 17-Oct24 | 30-Oct-24 167 3 o = CureiDeck |
B1027-1370 Backfil 1 1| 04-May-24 04-May-24 105 17-Oct-24 | 17-Oct-24 110 (N Ba(;kﬁu
B1027-1365 Electrical Conduit and Junction Boxes 2 2| 04-May-24 06-May-24 114 17-Oct-24 | 18-Oct-24 110 | | E|ectnca| condu.t and Junct|on Boxes
B1027-1380 North Structure Approach Slab 5 5/ 06-May-24 11-May-24 105/ 18-Oct-24 24-Oct-24 110 ! ‘[I N Noﬁh §trudure ApprOach S[ab
B1027-1390 South Structure Approach Slab 5 5 14-May-24 20-May-24 105 25-Oct-24 | 30-Oct-24 mo| 1L S o Q  South Stfucture A;S{j}c}é}:h Slab
B1027-1410 Parapets 3 3 18May-24 21-May-24 107 01-Nov-24 | 04-Nov-24 12 B I ju Parapets | o
B1027-1400 Approach Cure Time 14 14| 21-May-24 03-Jun-24 158 | 31-Oct-24 13-Nov-24 163 D L = Approach Cure Tme
B1027-1415 Parapet Cure 3 3 22-May-24 28-May-24 107 | 05-Nov-24 08-Nov-24 112 o o . Parapet Cure ‘
B1027-1420 Stripping 5 5 29-May-24 03-Jun-24 107 | 09-Nov24 | 14-Nov-24 M2 1 R [7|7””7”””””iyﬁisitpppjrjgiﬁﬁi 77777777777777777777
B-40-1028 : : ‘
Removing Existing Box Culvert o
B1028-1000 Setup Bypass Pumping 3 3| 02-Mar-24 04-Mar-24 165 17-Aug-24 | 19-Aug-24 168 | D }se‘tup‘Byp‘asg Pu.‘rnpi‘ng ‘
B1028-1020 Construct By-pass Channel 2 2| 05-Mar-24 06-Mar-24 165 20-Aug24 | 21-Aug-24 168 i ' ! Construct ! By- pass channe|
B1028-1010 Bypass Pump Indian Creek 3 3 05-Mar-24 07-Mar-24 165 20-Aug-24 | 22-Aug-24 88| I]-BypaSS RQmRJDd!@U,C!Q@K 777777777777777777
B1028-1030 Divert Flow to By-pass Channel 1 1| 07-Mar-24 07-Mar-24 165| 22-Aug-24 22-Aug-24 168 | | \ Dlvert Flow to! By pass Chanhel
B1028-1040 Remove Bypass Pump 1 1/ 08-Mar-24 08-Mar-24 165 23-Aug-24 | 23-Aug-24 168 | ' Remoye Bypass Pump !
Box Culvert o
B1028-1050 Remove Existing Structure 5 5 09-Mar-24 13-Mar-24 165 24-Aug24 | 28-Aug-24 168 i o Remove Ex|st|ng Structure
B1028-1060 Structure Excavation 5 5 14-Mar-24 18-Mar-24 165 29-Aug-24 | 02-Sep-24 168 ‘7”i”7”7”7”7”7757Hsymgty’reﬁxpayat[qn”i 77777777777777777777
B1028-1070 Box Culvert Floor 8 8| 19-Mar-24 26-Mar-24 165| 03-Sep-24 10-Sep-24 168 = Box Culveﬁ Floor 1
B1028-1080 Wing Wall Footings 12| 12| 27-Mar-24 07-Apr-24 165 11-Sep-24 | 22-Sep-24 168 3.:. 1 w,ng Wa'! Fo@t.ngs
B1028-1090 Box Culvert Walls 6 6| 08-Apr-24 13-Apr-24 165 23-Sep-24 | 28-Sep-24 168 = Box Culvert Walls
B1028-1110 Box Culvert Top 4 4| 14-Apr24 17-Apr-24 165 29-Sep-24 | 02-Oct-24 168 ej. B‘ox Cu ert ‘Top‘
B1028-1100 Wing Walls 1 and 4 8 8 14-Apr24 21-Apr-24 166 29-Sep-24 | 06-Oct-24 168 o e e -;7-”\{\[|ngf\j\7/aj|§71 ganz} 77777777777777777777
B1028-1120 Structure Backfill 5 5| 18-Apr-24 22-Apr-24 165 03-Oct-24 | 07-Oct-24 168 i Stmcture Backdil
B1028-1150 Remove Temporary Diversion 3 3 23-Apr24 25-Apr-24 165 08-Oct24 | 10-Oct-24 168 I 0 0 | . Remové Temporar‘y D.‘verg.on
B1028-1130 Stripping 5 5| 23-Apr-24 27-Apr-24 185/ 08-Oct-24 | 12-Oct-24 168 L Stnpplng ! b
B1028-1160 Structure Excavation Wing Walls 2 and 3 12 12| 26-Apr24 07-May-24 165 11-Oct-24 | 22-Oct-24 168 o.: g Stmcture Excavatuon ng Walls 2 and
B1028-1170 Wing Walls 2 and 3 8 8| 08-May-24 15-May-24 165 23-Oct-24 | 30-Oct-24 168 1 b D:. WingWalls2and3; | | | |
B1028-1140 Railing Tubular Screening 2 2 16-May-24 17-May-24 165| 31-Oct-24 01-Nov-24 168 I Ra|||ng TubularScreemhg
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S LUl Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[A[M[ [Jul[A[s[o[N[ J[F[M[A[M[JTUTAT s
W 510281180 Complete Structure Backfil 3 3 18May-24 20-May-24 165 02-Nov-24 | 04-Nov-24 168 oL + Gomplete Structure, Backil
Stage 4 Construction [
Roadwork
Stage 4A
Stage 4A Bender to sta 1185
43S4A-1000 Traffic Control 1 1 22-Jul-24 22-Jul-24 0 25-Jul-24 25-Jul-24 2 l Tr.‘afflc Cohtrol
43S4A-1012 Temporary Concrete Barmier Gate (4 Ea) 2 2| 22-Jul-24 24-Jul-24 2| 25-Jul-24 26-Jul-24 2 [I. Temporary Conc;'ete Bamer Gafe (4 Ea)
4354A-1010 Temporary Concrete Barrier (18,619 If) 4 4| 22-Jul-24 26-Jul-24 0| 25-Jul-24 29-Jul-24 2 l Temporary Concrete: Bayrier (18,619 If):
43S4A-1015 AnchorTemporary Concrete Barrier (18,619 If) 4 4| 22-Jul-24 26-Jul-24 0 25-Jul-24 29-Jul-24 2 !-77Apﬁthﬁ>rj[qmpp(awfanqrgaﬁtgBaﬁmeﬁri(j 787619 jf)””
43S4A-1030 Removing Beam Guard (594 If) 1 1| 27-Jul-24 27-Jul-24 2 30-Jul-24 30-Jul-24 2 |.f Rem0vmg Beam Guard (594 |f)
4354A-1020 Remvoing Concrete Pavement (36,989 sy) 10 10 27-Jul-24 09-Aug-24 0/ 30-Jul-24 12-Aug-24 2 Remvoing Concrete Pavemeht (36 989 $y)
43S4A-1040 Excavation Common (37,580 cy) sta 1079 to 1132 19 19 01-Aug-24 24-Aug-24 0| 03-Aug-24 | 27-Aug-24 2 Excavatlon Common (37 580 cy) sta 1079 to 1
43S4A-1070 Breaker Run (24,073 tons) sta 1079 to 1132 12 12| 14-Aug-24 29-Aug-24 7|17-Aug-24  04-Sep-24 2 Q. Breaker Run (24 07‘3 tqns) sta 1079 tp 1132
43S4A-1060 Embankment (7,688 cy) 4 4| 26-Aug-24 03-Sep-24 3/ 29-Aug-24 | 06-Sep-24 2 Embankment(7688cy) 7777777777777777777
43S4A-1050 Excavation Common (37,580 cy) sta 1132 to 1185 19 19 26-Aug-24 24-Sep-24 0|29-Aug-24  27-Sep-24 2 !. Exgavanon Oommon (37 580 cy) sta 1132
43S4A-1090 Storm Sewer (2,970 If) 8 8| 09-Sep-24 18-Sep-24 0|07-Sep-24 | 17-Sep-24 -1 ! Stdrm SeWer (2 970 If) | 1 ‘
4354A-1080 Breaker Run (24,073 tons) sta 1132 to 1185 12 12 13-Sep-24 28-Sep-24 0| 16-Sep-24 | 01-Oct-24 2 !. Breaker Run (24 073 tons); sta 1132 to 114
4354A-1110 Base Course 1-1/4" (21,190 tons) 11 11 20-Sep-24 04-Oct-24 0|23-Sep-24 | 07-Oct-24 2 !. $ase Course 1+ 1/40' (21,190 tqns)
4354A-1100 Underdrain (8,236 If) 4 4| 26-Sep-24 30-Sep-24 3/28-Sep-24 | 02-Oct-24 2 ﬂunderdra|n(3236|f) 7777777777777
4354A-1190 Topsoil (20,072 sy) 5 5| 26-Sep-24 01-Oct-24 26| 28-Sep-24  04-Oct-24 2 L Tops0|l (20 072 sy) b
4354A-1120 Concrete Paving 11-1/2" Special (30,452 sy) Pass 1 3 3 05-Oct-24 08-Oct-24 0/ 08-Oct-24 11-Oct-24 2 L Coﬁcrete Pawhg 11 1 /2 Spedal (30 452
4354A-1130 Concrete Paving 11-1/2" Special Cure Pass 1 3 3 09-Oct-24 11-Oct-24 0| 12-Oct-24 14-Oct-24 3 L Concrete Paving 11 1/2" Spegial Cure P4
4354A-1140 Concrete Paving 11-1/2" Special (15,226 sy) Pass 2 2 2| 12-Oct-24 14-Oct-24 0/ 16-Oct-24 17-Oct-24 2 } 1 Concrete pav.ng 11 1 /2" Spemal (15,226
43S4A-1150 Concrete Paving 11-1/2" Special Cure Pass 2 3 3| 15-Oct-24 17-Oct-24 1/ 18-Oct-24 | 20-Oct-24 ] I S T T I R S N T R N N N A 3 7'-” Qqng[e;tq quung 11 j[2[‘ 7Sfpeg|g|70ure P
43S4A-1160 Concrete Paving 11-1/2" Special (12,226 sy) 10' Shoulde 2 2 18-Oct-24 19-Oct-24 2 21-Oct-24 22-Oct-24 2 P Concrete Pav|ng 11 1/2" Spec|a| (1 2 221
43S4A-1200 Trench Drain (389 If) 2 2| 18-Oct-24 19-Oct-24 10 21-Oct-24 22-Oct-24 2 L Trench Draln (389 If).
43S4A-1220 Concrete Barrier (10,430 If) 14 14 18-Oct-24 05-Nov-24 1|21-Oct-24 08-Nov-24 2 ! ‘ Concrete Barier (10 430 |f)
43S4A-1170 Concrete Paving 11-1/2" Special Cure 10' Shoulder 3 3|20-Oct-24 22-Oct-24 3| 23-Oct-24 25-Oct-24 3 l,‘ Canrete Pavlng 11-1/2" Spemall Cljre 1
43S4A-1180 Asphalt Binder Material (1,660 sy) 1 1| 24-Oct-24 24-Oct-24 7/26-Oct-24 | 26-Oct-24 20 L HiAisph@I;’BmQQr’ Mater]a[ (1 ﬁﬁoisfy) 77777
4354A-1210 Shouldering 3 3 25-Oct-24 28-Oct-24 7|28-Oct-24 30-Oct-24 2 L Shouldenng ‘
43S4A-1230 Pavement Marking 1 1 07-Nov-24 07-Nov-24 1| 09-Nov-24 09-Nov-24 2 |- Pavemént Marklng
Stage 4A Local Roads Brown Deer and Pleasant Lane .
Stage 4A Good Hope Ramps C and D [
GHS4ARamps-1000 | Traffic Control 1 1 22-Jul-24 22-Jul-24 24 25-Jul-24 25-Jul-24 20 |ﬂf[rfafﬁgf(}gmriql 7777777777777777777777777777777777
GHS4ARamps-1010 | Remvoing Concrete Pavement (3,000 sy) 1 1 24-Jul-24 24-Jul-24 24 26-Jul-24 26-Jul-24 2 L RemVOlng COncrete Pa\lement (3 000 sy)
GHS4ARamps-1020 | Excavation Common (40,919 cy) 20 20 24-Jul-24 19-Aug-24 24 26-Jul-24 21-Aug-24 2 Excav.‘atloh C(bmmon (40 919 cy)
GHS4ARamps-1150 | Topsoil (4,481 sy) 1 1 20-Aug-24 20-Aug-24 52 22-Aug-24 | 22-Aug-24 2 L » Topsoil (4; 481 sy)
GHS4ARamps-1070 | Underdrain (4,780 If) 2 2| 20-Aug-24 21-Aug-24 34| 22-Aug-24 | 23-Aug-24 2 | ! Underdrain (4,780 If):
GHS4ARamps-1030 | Embankment (10,374 cy) 5 5| 20-Aug-24 24-Aug-24 26| 22-Aug-24 | 27-Aug-24 2 |1-Embankment(10374cy) 7777777777777777777
GHS4ARamps-1040 | Breaker Run (15,208 tons) 8 8 20-Aug-24 29-Aug-24 24 22-Aug-24 | 04-Sep-24 2 iy Breaker Run (15 208 tOns)
GHS4ARamps-1160 | Fencing (3,420 If) 2 2 21-Aug-24 22-Aug-24 52 23-Aug-24 | 24-Aug-24 2 L Fenuhg (3 420 |f) !
GHS4ARamps-1060 | Storm Sewer (85 If) 1 1 26-Aug-24 26-Aug-24 26 29-Aug-24 | 29-Aug-24 2 |.3 Storm Sewer(85 ) F I
GHS4ARamps-1050 ' Base Course 1-1/4" (7,409 tons) 4 4 03-Sep-24 07-Sep-24 24 06-Sep-24 | 10-Sep-24 2 |1. Baee Course 1:1/4" (7,409 tons)
GHS4ARamps-1080 | Concrete Paving 8" Special (10,187 sy) Pass 1 2 2 09-Sep-24 10-Sep-24 24 12-Sep-24 | 13-Sep-24 2 77”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7jflf7chrjg|je;tgP’a’\ang’ai‘fsfpegalf(l()717877§y)7l?7a§<
GHS4ARamps-1090 | Concrete Paving 8" Special Cure Pass 1 3 3 11-Sep-24 13-Sep-24 35 14-Sep-24 | 16-Sep-24 3 o Concrete Pavmg 8" SpecIaI Cure PaSS 1
GHS4ARamps-1100 | Concrete Paving 11-1/2" Special (7,634 sy) Pass 2 1 1 14-Sep-24 14-Sep-24 25 17-Sep-24 | 17-Sep-24 2 Pl Cohcrete Pavmg 11 1/2" Speual (7 634 sy)l
GHS4ARamps-1140 | Concrete Barrier (5,636 If) 8 8| 14-Sep-24 24-Sep-24 31| 17-Sep-24 | 27-Sep-24 2 E Concrete Barfrier!(5, 636 noor
GHS4ARamps-1110 | Concrete Paving 11-1/2" Special Cure Pass 2 3 3 15-Sep-24 17-Sep-24 36 18-Sep-24 | 20-Sep-24 3 '. cgncrete Pavmg 11- 1 /2" speqal Cure Pass
GHS4ARamps-1120 | Asphalt Binder Material (23) 1 1) 18-Sep-24 18-Sep-24 35 21-Sep-24 | 21-Sep-24 20 e L ”Asphglfthmcjg[Mg;eng[ Q:}) 77777777777777
GHS4ARamps-1130 | Shouldering 1 1| 18-Sep-24 18-Sep-24 35/ 21-Sep-24 | 21-Sep-24 2 I- Shouldenng
GHS4ARamps-1170 | Pavement Marking 1 1 26-Sep-24 26-Sep-24 31 28-Sep-24 | 28-Sep-24 2 ! |. Pavement Markmg
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date o TN] D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[F[M[A[M[J[Ju|[A[s[o[N[D J[F[M[A[M[JTUTAT s
Stage 4A Brown Deer Medians T e
BDS4A-1000 Traffic Control 1 1 02-May-24 02-May-24 111 04-May-24 | 04-May-24 1 |- Trafﬁc Control
BDS4A-1005 Adjust Temporary Traffic Signal Poles and Heads 3 3| 02-May-24 06-May-24 111 04-May-24 | 07-May-24 L R T T N N R U N T N A A N I N A u’-”{\gqut’ T@mpgrafy1@1‘[{(}73(9ﬂ@|ﬁ|?9j@§@[1dfﬂ€@d§ 77777777777
BDS4A-1010 Sawing (98 If) 1 1 04-May-24 04-May-24 112 06-May-24 | 06-May-24 1 |- $aW|ng (98 lf) ! !
BDS4A-1020 Remvoing Concrete Pavement (1,566 sy) 1 1 07-May-24 07-May-24 111 09-May-24 | 09-May-24 1 ! Remvomg Con(:rete PavemenT (1 566 sy)
BDS4A-1030 Removing Sidewalk (103 sy) 1 1 07-May-24 07-May-24 111 09-May-24 | 09-May-24 1 | Removmg $|de\/valk (1 03 sy) 1
BDS4A-1040 Excavation Common (100cy) 1 1 07-May-24 07-May-24 111 09-May-24 | 09-May-24 1 |- Excavation Common (1 OOCy) |
BDS4A-1050 Breaker Run (352 tons) 1 1 09-May-24 09-May-24 111 10-May-24 | 10-May-24 L D T T T O S T R S N R A RN R | Bﬁregkﬁerl Ru] n @5727 teng) 7777777777777777777777777777777777777
BDS4A-1060 Base Course 1-1/4" (431 tons) 1 1 09-May-24 09-May-24 111 10-May-24 | 10-May-24 1 BaSe Course 1:1/4" (431 tpns)
BDS4A-1070 Concrete Paving 8" (141 sy) 1 1 10-May-24 10-May-24 112 11-May-24 | 11-May-24 1 i Concrete Pavmg 8" (141 Sy)
BDS4A-1080 Concrete Paving 8" Cure 3 3 11-May-24 13-May-24 168 12-May-24 | 14-May-24 1 15 Cohcrete Pavrhg 8" Cure : r
BDS4A-1090 Concrete Driveway 7" HES (164 sy) 1 1 14-May-24 14-May-24 118 15-May24 | 15-May-24 1 | Concrete Dnveway 7" HES (164 sy)
BDS4A-1110 Concrete Crub and Gutter (4,634 If) 3 3| 14-May-24 16-May-24 113| 15-May-24 | 18-May-24 U R R S A A R R S R R T NN CPJ’!Q"?}?QW b@[hd, Qgt’teri({l’@af{ gy o
BDS4A-1100 Concrete Driveway 7" HES Cure 1 1 15-May-24 15-May-24 175 16-May-24 | 16-May-24 1 vl Concrete Drlveway 7" HES cure
BDS4A-1120 Curb and Gutter Cure 3 3| 17-May-24 19-May-24 172 19-May-24 | 21-May-24 2 b Curb and Gutter Cure :
BDS4A-1130 Concrete Sidewalk (11,584 sf) 3 3| 18-May-24 21-May-24 113 20-May24 | 22-May-24 1 ik Concrete Srdewalk (11 584 sf)
BDS4A-1140 Topsoil (2,799 sy) 1 1 22-May-24 22-May-24 113 23-May24 | 23-May-24 1 L Topso|| (2 799 sy)
BDS4A-1150 Pavement Marking 1 1| 23-May-24 23-May-24 113 | 28-May-24 | 28-May-24 L I T T N A N O N S A S N R I ngememt Merkrpg 7777777777777777777777777777777777777777
Stage 4A Jean Nicolet HS to GT !
JNS4A-1000 Traffic Control 1 1 22-Jul-24 22-Jul-24 18| 25-Jul-24 25-Jul-24 2 |-f Trafﬁc Control r
JNS4A-1020 Remvoing Concrete Pavement (4,000 sy) 1 1 24-Jul-24 24-Jul-24 18| 26-Jul-24 26-Jul-24 2 L Remvorng COncrete Pavement (4 000 sy)
JNS4A-1030 Removing Curb and Gutter (93 If) 1 1 24-Jul-24 24-Jul-24 18| 26-Jul-24 26-Jul-24 2 '. Remaving Curb and Gutter (93 If)
JNS4A-1040 Removing Fence (1,387 If) 1 1]24-Jul-24 24-Jul-24 45| 26-Jul-24 26-Jul-24 20 !-LBempy’rng Fence(l 73787_If 7777777777 .
JNS4A-1010 Sawing (30If) 1 1 24-Jul-24 24-Jul-24 18| 26-Jul-24 26-Jul-24 2 L Savwng (30|f)
JNS4A-1060 Embankment (1,128 cy) 1 1 25-Jul-24 25-Jul-24 29 27-Jul-24 27-Jul-24 2 L Embankment 1, 128 cy)
JNS4A-1050 Excavation Common (12,177 cy) 6 6 25-Jul-24 01-Aug-24 18 27-Jul-24 03-Aug-24 2 il Exca\/at|on Commoh (12, 177 éy)
JNS4A-1070 Storm Sewer (2,231 If) 6 6 02-Aug-24 09-Aug-24 18| 05-Aug-24 | 12-Aug-24 2 (N Storm Sewer(2 231 1)
JNS4A-1080 Base Course 1-1/4" (9,816 tons) 5 5| 10-Aug-24 16-Aug-24 18| 13-Aug24 | 19-Aug-24 21 0 giJBaeengyrsejjlﬁ"i (Q 816 jgnﬁs) ,,,,,,,,,,,,,,,
JNS4A-1100 Sidewalk (10,000 sf) 5 5| 17-Aug-24 22-Aug-24 23 20-Aug-24 | 24-Aug-24 2 Y S|dewalk (10 000 sf) !
JINS4A-1090 Concrete Curb and Gutter (4,200 If) 5 5 22-Aug-24 27-Aug-24 14 24-Aug-24 | 03-Sep-24 2 Il,. ConCrete Curb and Gutter (4 200 |f)
JINS4A-1110 Concrete Driveway 6" HES (96 sy) 1 1 29-Aug-24 29-Aug-24 14 04-Sep-24 | 04-Sep-24 2 3 Concrete Driveway 6" HES (96 sy):
JINS4A-1120 Concrete Driveway 6" HES Cure 1 1 30-Aug-24 30-Aug-24 23 05-Sep-24 | 05-Sep-24 6 |§. Concrete Driveway 6" HES Cure
JNS4A-1130 Asphalt Paving (882 tons) 2 2 03-Sep-24 04-Sep-24 14/ 06-Sep-24 | 07-Sep-24 20 0 L Asphgajt ‘Ea\{lngi‘(E}Bg’t’qr]s) 777777777777777777
JNS4A-1160 Shouldering 1 1 06-Sep-24 06-Sep-24 15 09-Sep-24 | 09-Sep-24 2 }|. Shouldenng P
JNS4A-1150 Topsoil (2,258 sy) 2 2 06-Sep-24 07-Sep-24 14 09-Sep-24 | 10-Sep-24 2 1) TopSon (2 258 Sy)
JNS4A-1170 Pavement Marking 1 1 09-Sep-24 09-Sep-24 14 12-Sep-24 12-Sep-24 2 L Pa\)ement Mat‘kln@j
Stage 4B o
Stage 4B Jean Nicolet Temp DaphnetoHs
JN4BTemp-1000 Traffic Control 1 1 10-Sep-24 10-Sep-24 14 13-Sep-24 13-Sep-24 2 '. Trafflc Control
JN4BTemp-1020 Excavation Common (58 cy) 1 1. 10-Sep-24 10-Sep-24 14 13-Sep-24 | 13-Sep-24 2 by Exc:avatlon Oommon (58 by)
JN4BTemp-1030 Embankment (1 cy) 1 1. 10-Sep-24 10-Sep-24 14 13-Sep-24 | 13-Sep-24 2 L] Embankment <1 CY)
JN4BTemp-1010 Sawing (44 If) 1 1/ 10-Sep-24 10-Sep-24 14| 13-Sep-24 | 13-Sep-24 2 | Sawrng (44 If) |
JN4BTemp-1050 Base Course 1-1/4" (233 tons) 1 1) 12-Sep-24 12-Sep-24 14/ 14-Sep-24 | 14-Sep-24 21 0 L Basrfe’pr’rLse’ ]_17/74"7(233}9@) 77777777777777
JN4BTemp-1040 Topsoil (200 sy) 1 1/ 12-Sep-24 12-Sep-24 15| 14-Sep-24 | 14-Sep-24 2 o Topsorl (200 sy) !
JN4BTemp-1060 Temporary Asphalt Surface (152 tons) 1 1 13-Sep-24 13-Sep-24 14 16-Sep-24 | 16-Sep-24 2 H TemporaryAsphaIt SurfaCe (152 tons)
JN4BTemp-1070 Asphalt Driveways (10 tons) 1 1 13-Sep-24 13-Sep-24 14 16-Sep-24 | 16-Sep-24 2 o AsphaIt Drivewaye (10 tohs)
JN4BTemp-1080 Shouldering 1 1/ 14-Sep-24 14-Sep-24 14| 17-Sep-24 | 17-Sep-24 2 l 1Shouldering ‘ r
JN4BTemp-1090 Pavement Marking 1 1| 14-Sep-24 14-Sep-24 14/ 17-Sep-24 | 17-Sep-24 21 0 L anemen’tLMiaﬁqng 7777777777777777777777777
Stage 4B Jean Nicolet Brentwood to Daphne ! P
JNS4B-1000 Traffic Control 1 1/ 16-Sep-24 16-Sep-24 14| 18-Sep-24 | 18-Sep-24 2 |- Trafﬁc Control
JNS4B-1010 Sawing (116 If) 1 1/ 16-Sep-24 16-Sep-24 14| 18-Sep-24 | 18-Sep-24 2 Pl SaWrng (116 |f)
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Baseline Comparison

Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Lokl Sl Ll Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[A[M[ [Jul[A[s[o[N[ J[F[M[A[M[JTUTAT s
M JNS4B-1020 Remvoing Concrete Pavement (7,000 sy) 2 2 16-Sep-24 17-Sep-24 14 18-Sep-24 | 20-Sep-24 ol T Remuoing Concrete Pavement (7,000 sy)
JNS4B-1040 Embankment (275 cy) 1 1/ 18-Sep-24 18-Sep-24 20 21-Sep24 | 21-Sep-24 2 I-Embankment(Z?Scy) 777777777777777777777
JNS4B-1030 Excavation Common (4,595 cy) 3 3 18-Sep-24 21-Sep-24 14 21-Sep-24 | 24-Sep-24 2 b |l‘ Excavation Common (4,595 cy)
JNS4B-1050 Storm Sewer (1,386 If) 4 4| 23-Sep-24 27-Sep-24 14| 26-Sep24 | 30-Sep-24 2 Do ! b Storm Sewer (1,386 1) | | |
JNS4B-1060 Base Course 1-1/4" (5,279 tons) 3 3| 28-Sep-24 01-Oct-24 14/ 01-Oct-24  04-Oct-24 2 b ! Base Cdurse 1 1/4" (5, 279 tons) 3
JNS4B-1090 Concrete Curb and Gutter (2,100 If) 3 3 02-Oct-24 05-Oct-24 14 05-Oct-24 08-Oct-24 2 1 Concrete Curb and Guter (2, 100 If)
INS4B-1120 Sidewalk (8,500sf) 3 3 02-0ct24 05-Oct-24 17 05-Oct24 | 08-Oct-24 ] T VT T U T O U O U T O O U Sidewalk @500s) | | | | |
JNS4B-1070 Concrete Driveway 6" HES (21 sy) 1 1| 07-Oct-24 07-Oct-24 14/10-Oct24 | 10-Oct-24 2 Lo 3 L Congrete Driveway 6" HES (21 sy)
JNS4B-1100 Asphalt Paving (1,140 tons) 2 2 07-Oct-24 08-Oct-24 17 10-Oct-24 11-Oct-24 2 '- Asphalt Pavlng , 140, tons)
JNS4B-1080 Concrete Driveway 6" HES Cure 1 1/ 08-Oct-24 08-Oct-24 20 11-Oct-24 11-Oct-24 3 f'. Concrete Dnveway 6" HES Cure
JNS4B-1110 Asphalt Driveways (4 tons) 1 1/ 10-Oct-24 10-Oct-24 14 12-Oct24 | 12-Oct-24 2 | Asphatt Driveways (4 tons) :
JNS4B-1130 Topsoil (2,258 sy) 2 2| 11-Oct-24 12-Oct-24 14 14-Oct-24 16-Oct-24 2| b lgﬁTQp’SQIIF(Z 258sy) i
JINS4B-1140 Shouldering 1 1/ 14-Oct-24 14-Oct-24 14 17-Oct-24 17-Oct-24 2 b '. Shouldenng
Stage 4B Jean Nicolet Final Surface b ! Lo
JINS4B-1150 Concrete Curb and Gutter (800 If) 2 2 01-Oct-24 02-Oct-24 22 04-Oct-24 05-Oct-24 2 '. Con(:rete Cmb and Gutter (800 If)
JINS4B-1160 Echelon Paving (1,280 tons) 1 1/ 16-Oct-24 16-Oct-24 14| 18-Oct-24 18-Oct-24 2 Pl Echelon Péth (1 280 tOns)
INS4B-1170 Asphalt Driveways (3 tons) 1 1 17-Oct-24 17-Oct-24 14 19-0ct-24 | 19-Oct-24 7] T T U U A O T O O 7|-7+Aspha[tiquie)A@y§i(737‘tiqr]§) 7777777777777
JNS4B-1180 Shouldering 1 1/ 18-Oct-24 18-Oct-24 14 21-Oct-24 21-Oct-24 2 b L Shouldenng
JNS4B-1190 Pavement Marking 1 1| 19-Oct-24 19-Oct-24 14|22-0ct-24 | 22-Oct-24 2 b | ' L} Pavement Markin‘g !
Retaining Walls Lo | A
R-40-414 North Section
R414-1000 Excavate for Footing 1 0 28-Apr-23 A 28-Apr23 A 11-Mar-23 11-Mar-23 -31 . | Excavate for Footlng 7777777777777777777777
R414-1010 Form and Pour Footing (188 If 1 0 01-May23A  01-May-23A 18Mar-23 | 18-Mar-23 20| 0T .\ | Fomand ’#E,[J}’nt’éét.hg’[i éé’{f)’ ”””””””””””””””””””””””””” ’
R414-1020 Set Panels and Backfill (1,084 sf) 3 0 03-May-23A 06-May-23 A 29-Mar-23 01-Apr-23 -24 i l Set Panels amd Backflll (1, 084 sf) Lo
R414-1030 Removing Structure Panels 1 1 13-Sep-23 13-Sep-23 274 03-Apr-23 03-Apr-23 -106 . ! Removing Structure Panels ‘ i .
R414-1040 Set Panels and Backfill (100 sf) around abutment 1 1/ 15-Sep-23 15-Sep-23 274 05-Apr-23 05-Apr-23 -106 N | iset Pahels and Backﬁll (100 sf) arouhd abutmeht
R414-1050 Coping Wall 3 3 16-Sep-23 19-Sep-23 274 07-Apr23 | 10-Apr-23 406 0o ib ot M icopingwan fob b B
R414-1060 Install Railing (90 If) 1 1 21-Sep-23 21-Sep-23 274 11-Apr-23 11-Apr-23 -106 ! I ! Install Raifing (90'If)
R-40-636 !
R636-1000 Excavate for Footing 1 1 24-Jul-24 24-Jul-24 22 26-Jul-24 26-Jul-24 2 |. ExcaVate for Fodtlng !
R636-1010 Form and Pour Footing (786 If) 2 2 25-Jul-24 26-Jul-24 22 27-Jul-24 29-Jul-24 2 L Fd)rm and Pour Footlng ‘(786 If):
R636-1020 Set Panels and Backfill (7,295 sf) 18 18 27-Jul-24 20-Aug-24 22 30-Jul-24 22-Aug-24 3 O T S A R D O A A o 1 O D O D O A DO I D . - Sg; 7F}@ngej§iargqiaapkf|1lf(7f 29757 sj) 7777777777777
R636-1030 Temporary Wire Wall (95 sf) 1 1 21-Aug-24 21-Aug-24 22 23-Aug-24 | 23-Aug-24 2 || Temporary W|re Wall: (95 sf)
R636-1040 Anchor Slab 17 17 22-Aug24 17-Sep-24 22 24-Aug24  20-Sep-24 2 Q-  Anchor Slab ||
R636-1050 Parapet 9 9 18-Sep-24 30-Sep-24 22 21-Sep-24 | 02-Oct-24 2 ‘ Q P‘arapet‘ ‘
R-40-640 ‘
R640-1000 Excavate for Footing 1 1| 24-Jul-24 24-Jul-24 0| 26-Jul-24 26-Jul-24 2| !-pEg(ggaygaitgfqr’ Epgtm’g 77777777777777777777777777777
R640-1010 Form and Pour Footing (1,575 If) 2 2| 25-Jul-24 26-Jul-24 0|27-Jul-24 29-Jul-24 2 l Form! anql Pour Ffootmg (1 575 lf
R640-1020 Set Panels and Backfill (9,725 sf) First 20 20 27-Jul-24 22-Aug-24 0 30-Jul-24 24-Aug-24 2 ! Set Panels and Backflll (9 725 sf) Flrst
R640-1040 Anchor Slab First 18 18 10-Aug-24 06-Sep-24 2 13-Aug-24 09-Sep-24 2 |;_l. Anchor Slab F|rst :
R640-1030 Set Panels and Backfill (9,725 sf) Second 20 20 23-Aug-24 23-Sep-24 0 26-Aug-24 | 26-Sep-24 2 !. set Panels ahd Backﬂll (9 725 sf) Second
R640-1050 Anchor Slab Second 18 18 10-Sep-24 04-Oct-24 0 13-Sep-24 | 07-Oct-24 2 Anchor Slab Seoond |
R640-1060 Parapet 17 17 05-Oct-24 28-Oct-24 7 08-Oct-24 30-Oct-24 2 gparapet 7777777777777777777777777777777
R-40-642 o
Unit 1 MSE
R642-0900 Temporary Shoring 1 1 24-Jul-24 24-Jul-24 22| 26-Jul-24 26-Jul-24 2 | Temporal“y Shoring |
R642-1000 Excavate for Footing 1 1) 29-Jul-24 29-Jul-24 19/ 01-Aug-24 | 01-Aug-24 20 b lL _Excavate fpﬁr‘fqung 77777777777777777777777777777
R642-1010 Form and Pour Footing (200 If) 1 1| 30-Jul-24 30-Jul-24 19 02-Aug24 | 02-Aug-24 2 L Fom and Pour Foopng (200 )
R642-1020 Set Panels and Backfill (1,800 If) 5 5 08-Aug-24 13-Aug-24 14 03-Aug-24 | 09-Aug-24 -3 JJ Set Panels and BaCKflll (1 800 If)
R642-1030 Anchor Slab 6 6 14-Aug-24 21-Aug-24 14 10-Aug-24 17-Aug-24 -3 ﬂ Anchor Slab !
R642-1040 Parapet 4 4| 22-Aug-24 26-Aug-24 47 19-Aug-24 | 22-Aug-24 -3 C Parapet
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Baseline Comparison Report Created: 21-Sep-23 08:19

Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
e S Ll Finish Date [oTN] D J[F[M[A[M[J[J[A[S[O[N[ J[ [M[A[M[ [l AT sTo[N[D J[F[M[A[M|J|J[A|s
T R642-1050 Railing Fence 2 2| 27-Aug-24 29-Aug-24 47 23-Aug-24  24-Aug-24 3 ﬂRanlngFence 77777777777777777777777777
Unit 2 Soldier Piles and CIP Facing I I
R642-1060 Structure Excavation (Drill Bench) 2 2| 24-Jul-24 25-Jul-24 14 26-Jul-24 27-Jul-24 2 '. SﬁmcﬁurefExdavétionf (Dl Bénch)
R642-1065 Install Soldier Piles (A1 to A12) Seg A 2 2| 26-Jul-24 27-Jul-24 14 29-Jul-24 30-Jul-24 2 L Iristail Sq‘ldie:r pu‘es (N io A112)33egA3
R642-1075 Excavate Front Face Seg A 2 2| 29-Jul-24 30-Jul-24 14| 01-Aug24 | 02-Aug-24 2 L Excavate Front Face Seg A P
R642-1070 Install Soldier Piles (A12 to A30) Seg B 3 3| 29-Jul-24 01-Aug-24 21/ 01-Aug-24 | 03-Aug-24 20 0 [l7thstalﬁl787(b[d|7é7r7|?i|¢§7(A1727 jQA;’zO)’Seg’B 777777777
R642-1085 Timber Lagging Seg A 2 2 01-Aug-24 02-Aug-24 14 03-Aug-24 | 05-Aug-24 2| L [ ';“lmber I:agg:;mgrSegA ‘‘‘‘‘‘
R642-1080 Excavate Front Face Seg B 3 3| 02-Aug-24 05-Aug-24 21/ 05-Aug24 | 08-Aug-24 2 L Excavate Front Face Seg B
R642-1135 CIP Concrete Facing Seg A 6 6 03-Aug-24 10-Aug-24 14 06-Aug-24 13-Aug-24 2 |1 CIP Concrete Facmg seg A
R642-1090 Timber Lagging Seg B 3 3 06-Aug-24 09-Aug-24 21 09-Aug-24 12-Aug-24 2 ! Tlmber Laggmg Seg B !
R642-1100 Install Tiebacks (A13-A30) 5 5 10-Aug-24 16-Aug-24 21/ 13-Aug24 | 19-Aug-24 20 'L !install Tiebacks (A13-A30) | ¢ | 1 |
R642-1310 Anchor Slab/Coping/Parapet 8 8 12-Aug24 21-Aug-24 14 14-Aug24  23-Aug-24 21 T "0 Anchor Slab/Coping/Parapet | | | |
R642-1110 Proof Testing Tiebacks 5 5 17-Aug-24 22-Aug-24 21/ 20-Aug24 | 24-Aug-24 2 " 1 Proof Testing Tiebacks |
R642-1320 Tubular Fence Screening 2 2 22-Aug-24 23-Aug-24 49 24-Aug-24 | 26-Aug-24 2 |. Tdbulér Fénde Sbreénin@
R642-1120 Final Excavation and Lagging 5 5 23-Aug-24 29-Aug-24 21 26-Aug-24 | 04-Sep-24 2 Q,. Final Excavatlon and Lagglng
R642-1130 Drainage Board 5 5 03-Sep-24 09-Sep-24 33 06-Sep-24 | 12-Sep-24 20 0 N @”D’r’airjagfe’ qurﬁ 7777777777777777777777
R642-1300 CIP Concrete Facing Seg B 7 7/ 10-Sep-24 18-Sep-24 33 13-Sep24  21-Sep-24 7] I 1|1 cp COnCEete‘Faé.ngTSeéBr [
R642-1330 8' Tubular Fence Screening 2 2 20-Sep-24 21-Sep-24 33 23-Sep-24 | 24-Sep-24 2 '. 8' Tubu|ap Fence Screen‘mg‘
Unit 3 Soldier Piles and Precast Wall Panels P ! P
R642-1140 Structure Excavation 5 5 03-Sep-24 09-Sep-24 21 06-Sep-24 | 12-Sep-24 2 |1 Structure ExcaVat|bn
R642-1150 Precast Panel Footing 3 3| 10-Sep-24 13-Sep-24 21 13-Sep-24 | 16-Sep-24 20 0 I], ”Ffrec;ast Rar)e[ Fpgtlng 7777777777777777
R642-1160 Erect Precast Panels 9 9 148ep24 26-Sep-24 21 17-Sep24 | 28-Sep-24 ) O S ' Erect Precast péne|s ‘‘‘‘‘
R642-1170 Concrete Cap 7 7| 27-Sep-24 05-Oct-24 21/ 30-Sep24  08-Oct-24 2 @ Congrete Cap |
R642-1180 8' Tubular Fence Screening 2 2 07-Oct-24 08-Oct-24 21 10-Oct-24 11-Oct-24 2 '. B' Thbuiar ﬁenée Screénidg
Unit 4 Soldier Piles and CIP Facing ‘
R642-1190 Structure Excavation (Drill Bench) 5 5| 24-Jul-24 29-Jul-24 21 26-Jul-24 01-Aug-24 2 T S S S O S S O O S A S T S R A A |1- . §tmgtu[q E)ggay@ﬂoh (Dnll Bench) 77777777
R642-1200 Install Soldier Piles (B1-B8) 3 3| 30-Jul-24 02-Aug-24 21/ 02-Aug24 | 05-Aug-24 2 L Install Soldier Piles (B1:88)
R642-1210 Excavate Front Face 2 2| 03-Aug-24 05-Aug-24 21/ 06-Aug-24 | 08-Aug-24 2 ‘|. Excévaﬂe F‘ront‘Far}e
R642-1220 Timber Lagging 3 3| 06-Aug-24 09-Aug-24 21 09-Aug-24 | 12-Aug-24 2 |l T|mber Laggmg b
R642-1230 Install Tiebacks (B1-B3) 5 5| 10-Aug-24 16-Aug-24 21 13-Aug-24 | 19-Aug-24 2 |1. Install Tebacks (B1 BS)
R642-1240 Proof Testing Tiebacks 5 5 17-Aug-24 22-Aug-24 21/ 20-Aug-24 | 24-Aug-24 20 0 |l 7E’[ng"[es’ti|rjg‘ljebqusﬁ 777777777777777777
R642-1250 Final Excavation and Lagging 5 5 23-Aug-24 29-Aug-24 21 26-Aug24  04-Sep-24 7 T R " L Final Excavation and L}agg‘.ngr P
R642-1260 Drainage Board 2 2| 03-Sep-24 04-Sep-24 34| 06-Sep-24 | 07-Sep-24 2 '. lDralnage B0afd
R642-1270 CIP Concrete Facing 4 4 06-Sep-24 10-Sep-24 34 09-Sep-24 | 13-Sep-24 2 |1 CIP Concrete Facmg
R642-1280 Coping 2 2 12-Sep-24 13-Sep-24 34 14-Sep-24 16-Sep-24 2 '. Copmg
R642-1290 Pipe Railing 5 5 14-Sep-24 20-Sep-24 34 17-Sep-24 | 23-Sep-24 2 |l P|pe Ralllhg
Bridge Structure
B-40-578 Overlay
North Abutment Do I
B578-1000 Joint Repair 6 6 24-Jul-24 30-Jul-24 45|26-Jul-24 | 02-Aug-24 21 0o Q. met Repa|r
B578-1010 Expansion Device 2 2 01-Aug-24 02-Aug-24 45 03-Aug24  05-Aug-24 2 ”37”37”37”3”1”3”J”f”3”1”3”1”37”37”3”J”i”iﬁjﬁf”1”J-”Eg(pa’r]sjbnﬁll)g\(lcgj 77777777777777777777777
South AbutHE T ‘‘‘‘‘‘‘‘‘‘‘
B578-1020 Joint Repair 6 6 03-Aug-24 10-Aug-24 45 06-Aug-24 | 13-Aug-24 2 3|1 goim R,épa;r
B578-1030 Expansion Device 2 2 12-Aug-24 13-Aug-24 45 14-Aug-24 16-Aug-24 2 l fExhanéionfDex‘/icef
Superstructure ! Lo
B578-1040 Mill Deck 1 1 14-Aug-24 14-Aug-24 45 17-Aug24  17-Aug-24 2| iflf M.up@qk 7777777777777777777777777777777
B578-1050 Deck Prep Type 1 2 2 16-Aug-24 17-Aug-24 45/ 19-Aug24 | 20-Aug-24 20 o l.j Deck F;rep‘ Ty;;e o0
B578-1060 Deck Prep Type 2 2 2| 19-Aug-24 20-Aug-24 45/ 21-Aug24 | 22-Aug-24 2 1 Deck Prep Type 2
B578-1070 Full Depth Deck Repair 2 2 21-Aug-24 22-Aug-24 45 23-Aug-24 | 24-Aug-24 2 L Full Depth Deck Repair |
B578-1080 Concrete Surface Repair 2 2 23-Aug-24 24-Aug-24 45 26-Aug-24 | 27-Aug-24 2 L Concrete|Sutface Repair
B578-1090 Concrete Surface Repair Cure 7 7|25-Aug-24 31-Aug-24 67 28-Aug-24 | 03-Sep-24 3 |1 Concreté Surface Repalr Cure!
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[A[M[ [ AT sTo[ N[ D[ JTF[M[A[M[ U] JTATS
W] B578-1100 HMA Overlay 2 2| 03-Sep-24 04-Sep-24 46| 04-Sep24 | 06-Sep-24 dIE HMA Overiay oo
B-40-734 TPO Overlay Lo
Superstructure .
B7340L-1030 Polymer Overlay 2 2| 24-Jul-24 25-Jul-24 74 26-Jul24 | 27-Jul-24 2 I: Polymer Overiay'
B40-735 TPO Overlay L U T S T T A o NN S T O U AL S S S N S L A S SO S O
Superstructure Lo
B7350L-1020 Polymer Overlay 2 2 24-Jul-24 25-Jul-24 74 26-Jul-24 27-Jul-24 2 | Polyrri]er(;)veday
B-40-732 Median Parapet P
Superstructure !
B732-1590 Form Parapets Wall 2 2| 22-Jul-24 24-Jul-24 70 25-Jul24 | 26-Jul-24 2 [l Fc)rm Parape‘ts WaII
B732-1600 Pour Parapet Wall 2 2| 25-Jul-24 26-Jul-24 70 27-Jul24 | 29-Jul-24 2 L Pbur Parapet Wau 3
B732-1610 Cure Parapet Wall 27-Jul-24 30-Jul-24 30-Jul-24 | 02-Aug-24

Noise Walls

Sign Structure

N-40-102

N102-1000 Structure Excavation (Drill Bench)
N102-1010 Drill and Set Posts

N102-1020 Set Noise Wall Panels
N102-1030 Final Grade and Backfill

S$-40-3035 4B

24-Jul-24 29-Jul-24

30-Jul-24 03-Sep-24
04-Sep-24 01-Oct-24
02-Oct-24 08-Oct-24

21
21
21
21

26-Jul-24
02-Aug-24
07-Sep-24
05-Oct-24

01-Aug-24
06-Sep-24
04-Oct-24
11-Oct-24

NN NN

|1- Cure Parapet WaII

Q. Drill and; Set Posts
‘ Set N0|se WaII Panels !
L Fmal Grade and Backﬂl

S3035-1000 Drill/Form Foundation 2 2| 24-Oct-24 25-Oct-24 2| 26-Oct-24 28-Oct-24 2 '. Dhll/Form Foundatlon

S3035-1010 Pour Foundation 2 2| 26-Oct-24 28-Oct-24 2| 29-Oct-24 30-Oct-24 2 '- Pour Foundat|on

$3035-1020 Cure Foundation 7 7| 29-Oct-24 04-Nov-24 2/31-0Oct-24 | 06-Nov-24 2 0 Gure Foundation

$3035-1030 Set Truss 1 1| 05-Nov-24 05-Nov-24 1/ 07-Nov24 | 07-Nov-24 1 3l Set 3Trus‘5 ‘

$40-3040 GHDRamp R T S T N T
S3040-1000 Drill/Form South Foundation 2 2 18Sep24 20-Sep-24 25 21-Sep24 | 23-Sep-24 ] I A A A R L Dﬁﬂ/#@ s&&iHFounciét]éh" L
S§3040-1030 Dril/Form North Foundation 2 2 18-Sep-24 20-Sep-24 25 21-Sep-24 | 23-Sep-24 2 l, Dl]l"/F(;)ﬂTl‘NOIth E‘oundat;on

S3040-1010 Pour South Foundation 1 1/ 21-Sep-24 21-Sep-24 25 24-Sep-24 | 24-Sep-24 2 ‘ l} Pour $outh Fburidatéonf ‘

S3040-1040 Pour North Foundation 1 1| 21-Sep-24 21-Sep-24 25| 24-Sep-24 | 24-Sep-24 2 L' pour Norfh qundatién

S3040-1020 Cure South Foundation 7 7 23-Sep-24 01-Oct-24 25 26-Sep-24 | 04-Oct-24 20 0 l;l:l”’QL’j[e’ 7Snyjthl:ln’d’a’tJQ[1 77777777777777777
S3040-1050 Cure North Foundation 7 7 23-Sep-24 01-Oct-24 25 26-Sep-24 | 04-Oct-24 2 il Cure North Foundatlon

$3040-1060 Set Truss 1 1] 02-Oct-24 02-Oct-24 25/05-0ct-24 | 05-Oct-24 2 ‘|- Set Truss

$-40-3045 GHC Ramp ! oo

$3045-1000 DrilllForm Foundation 2 2| 18-Sep-24 20-Sep-24 27|21-Sep-24 | 23-Sep-24 2 ! L‘ Dﬁu/Fbrm‘Foundétioh

$3045-1010 Pour Foundation 2 2| 21-Sep-24 23-Sep-24 27 24-Sep-24 | 26-Sep-24 2 |1P0urFoundat|on 77777777777777777777
S3045-1020 Cure Foundation 7 7 24-Sep-24 30-Sep-24 37 27-Sep-24 | 03-Oct-24 3 q Cure Foundatloh

S3045-1030 Set Truss 1 1| 01-Oct-24 01-Oct-24 26| 04-Oct-24 04-Oct-24 2 !- $et Trusgs

S$-40-3047 4A o

$3047-1000 Drill/Form Foundation 2 2| 24-Oct-24 25-Oct-24 2/26-Oct24 | 28-Oct-24 2 L DrilForm! Foundation

$3047-1010 Pour Foundation 2 2| 26-Oct-24 28-Oct-24 2/29-Oct24  30-Oct-24 2| e e s 'Lil?gy’rfqgnqa’t!qtj”: 77777777777777777
S3047-1020 Cure Foundation 7 7 29-Oct-24 04-Nov-24 2 31-Oct-24 06-Nov-24 2 a Cure Foundation

$3047-1030 Set Truss 1 1| 05-Nov-24 05-Nov-24 1/ 07-Nov24 | 07-Nov-24 1 ‘l Set Tmss

S$-40-3050 BDC Ramp

S3050-1000 Drill/Form Foundation 2 2 10-May-24 11-May-24 113 11-May-24 14-May-24 1 L Dn||/Form Foundanon

S3050-1010 Pour Foundation 2 2 14-May-24 15-May-24 113 15-May-24 16-May-24 1 |. Pour F0undat|on

S3050-1020 Cure Foundation 7 7 16May-24 22-May-24 168 17-May-24 | 23-May-24 1 e ! "él}}é’#c;ﬁha’a{t}c;ﬁ ””””””””””””””””””””
S3050-1030 Set Truss 1 1 23-May-24 23-May-24 112 28-May-24 | 28-May-24 1 |.3 Sgt TﬂJSS

S$-40-3051 BD South e

S3051-1030 Drill/Form North Foundation 2 2 15-Apr-24 16-Apr-24 128 | 16-Apr-24 18-Apr-24 1 i l. ‘DriI‘I/Fdrm North Féundatibn

S3051-1040 Pour North Foundation 1 1| 18-Apr-24 18-Apr-24 128 19-Apr-24 19-Apr-24 1 |. Pour North Foundatnn Lo

S3051-1050 Cure North Foundation 7 7 19-Apr-24 27-Apr-24 128 20-Apr24 | 29-Apr24 IR e 0 CureNotth Foundation |
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025
Float| Start D Finish Date o TNT D[ W[ F[M[A[M[ J]J[A[ s[o[N] D J[ [M[ATM] JJou AT sTo] N[ D] JTF [M[A[M|J|J[A|
1 S3051-1000 Drill/Form South Foundation 2 2 10-May-24 11-May-24 111 11-May-24 | 14-May-24 L T T S A S I iDrillForm South Foundation
S3051-1010 Pour South Foundation 1 1 14-May-24 14-May-24 111 15-May-24 15-May-24 1 3 | Pour South Foundaﬂon !
S3051-1020 Cure South Foundation 7 7 15-May-24 23-May-24 111 16-May-24 28-May-24 1 |-,._|., Cure South F‘—'oundahon
S3051-1060 Set Truss 1 1 28-May-24 28-May-24 111|29-May-24 | 29-May-24 U R R R ! L”Sgti'[@,!sis””‘ 77777777777777777777777777777777777777777
$-40-3052 BD South
S3052-1000 Dril/Form Foundation 2 2 10-May-24 11-May-24 113 11-May-24 14-May-24 1 ! DnIl/For‘m Fouhdaﬂlon
S3052-1010 Pour Foundation 2 2 14-May-24 15-May-24 113 15-May-24 | 16-May-24 1 ! |. 'Pour Foundation !
$3052-1020 Cure Foundation 7 7| 16-May-24 22-May-24 168 17-May-24 | 23-May-24 1 " 1} Cyre Foundation!
$3052-1030 Set Truss 1 1 23-May-24 23-May-24 112 28-May-24 | 28-May-24 o0 b et Tuss
$-40-3053 BD North Poro ! :
$3053-1000 DrillForm Foundation 2 2| 04-Nov-23 06-Nov-23 234/ 15-Mar-23 | 16-Mar-23 54| 1 DnII/Form Fd)undatlbn :
$3053-1010 Pour Foundation 2 2| 07-Nov-23 09-Nov-23 234/ 18-Mar-23 | 20-Mar-23 A54| 1oL | Pour Foundation | |
S$3053-1020 Cure Foundation 7 7 10-Nov-23 16-Nov-23 356 21-Mar23  27-Mar-23 234 0 lcure Fpundat(on‘
$3053-1030 Set Truss 1 1] 17-Nov-23 17-Nov-23 232/ 28-Mar-23 | 28-Mar-23 as6| o 1 iSet Truss | ‘
$-40-3054 BD North o T
$3054-1000 Drill/Form South Foundation 2 2| 14-0ct23 16-0ct-23 246 15-Mar23 | 16-Mar23 40 o0 | DrilyForm South Foundation
53054-1010 Pour South Foundation 1 1/17-Oct-23 17-Oct-23 246 18-Mar-23 | 18-Mar-23 40| 3 | | Pour South Foundation | |
$3054-1020 Cure South Foundation 7 7| 18-0ct-23 26-Oct-23 246 20Mar23  29-Mar23 40 4 ‘ EI Cure south Foundatlon‘ A
$3054-1030 DrillForm North Foundation 2 2| 15-Apr-24 16-Apr-24 128 16-Apr-24 | 18-Apr-24 ] I | | Dril/Form North Foundation |
S$3054-1040 Pour North Foundation 1 1 18-Apr24 18-Apr-24 128 19-Apr24 | 19-Apr-24 1 lPQurNorthFaundahdn ””””””””””””””””””
S3054-1050 Cure North Foundation 7 7 19-Apr-24 27-Apr-24 128 20-Apr-24 29-Apr-24 1 D. CUre Norlh Foundatlon
$3054-1060 Set Truss 1 1| 29-Apr-24 29-Apr-24 128 01-May-24 | 01-May-24 1 l Set -rruss
$-40-3055 BDD Ramp ; ‘ oo
$3055-1030 Drill/Form North Foundation 2 2| 15-Apr-24 16-Apr-24 128 16-Apr-24 | 18-Apr-24 1 ”””””7””””7””””7””””7””J””””7”””7iJg:Dr]l‘j/Edrm’NgrthEégqndatlérji 7777777777777
S3055-1040 Pour North Foundation 1 1 18-Apr-24 18-Apr-24 128 19-Apr-24 | 19-Apr24 1 | Pour North Foundation | | | |
S3055-1050 Cure North Foundation 7 7 19-Apr-24 27-Apr-24 128 20-Apr-24 29-Apr-24 1 D. CUre Nodh Foundatlon
S3055-1000 Drill/Form South Foundation 2 2| 21-Jun-24 22-Jun-24 83| 22-Jun-24 25-Jun-24 1 l DnII/Form south Foundatlon
S3055-1010 Pour South Foundation 1 1 25-Jun-24 25-Jun-24 83 26-Jun-24 26-Jun-24 1 |. PQurSOUth Foundatlon
S3055-1020 Cure South Foundation 7 7| 26-Jun-24 11-Jul-24 83 27-Jun-24 | 12-Jul-24 T Q”Qqnei SQuth EQLJDd,aIle] 77777777777777777777777777
$3055-1060 Set Truss 1 1] 12-Jul-24 12-Jul-24 83 13-Jul24 | 13-Jul-24 1 iy Set Truss :
$-40-3056 BDD Ramp A Lo
8§3056-1030 Dril/Form North Foundation 2 2 15-Apr24 16-Apr-24 128 16-Apr-24 18-Apr-24 1 l iDn'l:I/Fo:rm Nonh F(})unﬂati(j)n
S3056-1040 Pour North Foundation 1 1 18-Apr24 18-Apr-24 128 19-Apr-24 19-Apr-24 1 ‘ |. ' Pour North qundatidn
S3056-1050 Cure North Foundation 7 7| 19-Apr-24 27-Apr-24 128 20-Apr-24 29-Apr-24 L I T T N A N O N T N N R D- ”Cy’rng’rtih EQUDQ?I!QTJ 77777777777777777777777777777777777
S3056-1000 Dril/Form South Foundation 2 2 21-Jun-24 22-Jun-24 83 22-Jun-24 25-Jun-24 1 l. DnII/Form South Fouhdatlon
S3056-1010 Pour South Foundation 1 1| 25-Jun-24 25-Jun-24 83 26-Jun-24 26-Jun-24 1 L PtburSouth Fouhdatlon
S3056-1020 Cure South Foundation 7 7| 26-Jun-24 11-Jul-24 83 27-Jun-24 12-Jul-24 1 Cure South Foundaﬂon
$3056-1060 Set Truss 1 1] 12-Juk-24 12-Jul-24 83/ 13-Juk24 | 13-Jul-24 1 | Set Tru$s |
S-40-3057 4A S T T T T O U U O U S O O T S O A S N
S3057-1000 Dril/Form Foundation 2 2| 21-Jun-24 22-Jun-24 85| 22-Jun-24 25-Jun-24 1 l DﬁII/FOrm FOUndatlon
$3057-1010 Pour Foundation 2 2| 25-Jun-24 26-Jun-24 85| 26-Jun24 | 27-Jun-24 1 | Pour Foundation
S3057-1020 Cure Foundation 7 7| 27-Jun-24 03-Jul-24 126 28-Jun24 | 04-Jul-24 1 Gure! Foundatioh
S$3057-1030 Set Truss 1 1 08-Jul24 08-Jul-24 86 08-Jul-24  08-Jul-24 0 1 Setruss | |
Stage 5 Construction 77777777777777777777777777777777777777777
Roadwork
Stage 5 ‘
43S5-1000 Traffic Control 1 1| 28-Apr25 28-Apr-25 16| 05-May25 | 05-May-25 4 L Trafﬁc Control
4335-1010 Concrete Bamier (2,641 If) 4 4 29-Apr-25 05-May-25 16 06-May25 | 10-May-25 4 0, Concrete Barrig
43S5-1020 Shouldering 2 2 06-May-25 08-May-25 16| 13-May-25 | 14-May-25 e (R T S S S S S S S S SN S S S SR A 1 §h99]dgnng
4335-1030 Open to Traffic 1 1| 09-May-25 09-May-25 16 16-May25 | 16-May-25 4 1, ' Open to Traffig
Bridge Structures IR
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Activity ID Activity Name oD RD| Start Finish Total | Baseline Baseline Variance - 2023 2024 2025

Float| Start D Finish Date o TNT D[ ST FIM[A[M[ JTJTA[ s[o[ N[ D[ JTF[M[ A[m[ J[ou] A[ STO[ N[ D] J[F[M[A[M[ U] JTA S
B-40-1026 Overlay N T
B10260L-1000 Traffic Control 1 1 28-Apr-25 28-Apr-25 0 05May-25  05-May-25 4 . Traffic Control
B10260L-1010 Polymer Overlay First Half 2 2| 29-Apr-25 02-May-25 0 06-May-25 | 08-May-25 4l o e b polymer Overtal
B10260L-1020 Shift Traffic 1 1| 03-May-25 03-May-25 0/09-May-25 | 09-May-25 4 ! + Shift Traffic!
B10260L-1030 Polymer Overlay Second Half 2 2| 05-May-25 06-May-25 0 10-May-25 | 13-May-25 4 ! L. Polymer Overla
B-40-1027 Overlay
B10260L-1040 Traffic Control 1 1| 08-May-25 08-May-25 0/ 14-May-25 | 14-May-25 4 ! !, Traffic Control
B10260L-1050 Polymer Overlay First Half 2 2 09May25  10May-25 0 16-May25  17-May-25 Y R T U U T T T U O T O O O O 1. Polymer Overt
B10260L-1060 Shift Traffic 1 1| 13-May-25 13-May-25 0/ 19-May-25 | 19-May-25 4 ! | Shift Traffic
B10260L-1070 Polymer Overlay Second Half 2 2| 14-May-25 16-May-25 0/20-May-25 | 21-May-25 4 ! ' 1 Polymer Over
B-40-732 Overlay 3 S
B10260L-1080 Traffic Control 1 1 17-May-25 17-May-25 0 22-May-25 | 22-May-25 4 : ' |, Traffic Control
B10260L-1090 Polymer Overlay First Half 2 2| 19-May-25 20-May-25 0 27-May25 | 28-May-25 4 | | |-Lp§]ygﬁg; équ‘
B10260L-1100 Shift Traffic 1 1| 21-May-25 21-May-25 0/29-May-25 | 29-May-25 4 ! I} Shift Traffic
B10260L-1110 Polymer Overlay Second Half 2 2| 22-May-25 27-May-25 0/30-May-25 | 31-May-25 4 ! & polymer Ove
B-40-733 Overlay : o
B10260L-1120 Traffic Control 1 1| 28-May-25 28-May-25 0/ 02-Jun25 | 02-Jun-25 4 : l, Traffic Contrd
B10260L-1130 Polymer Overlay First Half 2 2 29May25  30May-25 0 04-Jun25  05-Jun-25 2 R T T T T U T T A O L Polymer O
B10260L-1140 Shift Traffic 1 1| 31-May-25 31-May-25 0 06-Jun25 | 06-Jun-25 4 ! L, Shift Traffic
B10260L-1150 Polymer Overlay Second Half 2 2| 02-Jun-25 04-Jun-25 0 07-Jun25 | 09-Jun-25 4 ! L. Polymet OV
B-40-917 Overlay : A
B10260L-1200 Traffic Control 1 1| 28-Apr-25 28-Apr-25 20| 05-May-25 | 05-May-25 4 I frafﬁic Control
B10260L-1210 Protective Surface Treatment First Half 1 1 29-Apr25 29-Apr-25 20 06-May25  06-May-25 AR I R I N N N A A : . Protéctive Surfa
B10260L-1220 Shift Traffic 1 1| 02-May-25 02-May-25 20 08-May-25 | 08-May-25 4 ! Shift Traffic
B10260L-1230 Protective Surface Treatment Second Half 1 1/ 03-May-25 03-May-25 20 09-May-25 | 09-May-25 4 1, Profecti:\/e Surfz
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